MBS SUBJECT TEAM LEADER 

The Subject Team Leader provides leadership and direction for the department and ensures that it is managed and organised to meet the aims and objectives of the school and subject.  The Subject Team Leader is responsible for securing high standards of teaching, learning and assessment in the subject as well as playing a major role in the development of school policy and practice.

Strategic Direction and Development of the Department

Within the context of the school’s aims and policies, a Subject Team Leader is expected to develop and implement department policies, plans, targets and practices. 

Methods to achieve this include:

· developing and implementing policies and practices for the department, which reflect the school’s commitment to high achievement, and effective teaching and learning;

· creating a climate, which enables other staff to develop and maintain positive attitudes towards the subject and confidence in teaching it;

· using data effectively to inform policies, practices, expectations, targets and teaching methods;

· planning for the development and resourcing of the department;

· monitoring the progress made in achieving department plans and targets, and evaluating the effects on teaching and learning.

Teaching, Learning and Assessment

A Subject Team Leader is expected to secure and sustain effective teaching, learning and assessment learning of the subject, evaluate the quality of teaching and learning and set targets for improvement.

Methods for STLs of achieving this include:

· ensuring curriculum coverage, continuity and progression in the subject for all students, including those of high ability and those with special educational needs;

· ensuring that teachers are clear about the objectives of each lesson, understand the sequence of the subject content, and communicate such information to students;

· ensuring effective development of students’ literacy, numeracy and ICT skills through the subject;

· implementing policies and practices for assessing, recording and reporting on student achievement, and for using this information for appropriate future action;

· evaluating the teaching of the subject in the school through regular observation and monitoring or records, homework and assessments, and using this analysis to share good practice and to identify contribute to the pupils’ understanding of the duties, opportunities, responsibilities and rights of citizens;

· establishing effective links with parents through information about curriculum attainment, progress and targets, and with the local community.

Leading and Managing Staff

A Subject Team Leader is expected to provide all those involved in the teaching or support of the subject the support, challenge, information and development necessary to sustain motivation and high quality teaching and learning.

Methods of achieving this include:

· helping staff to achieve constructive working relationships with pupils;

· establishing clear expectations with staff, and developing teamwork and mutual support;

· devolving and delegating responsibilities and tasks as appropriate;

· implementing the school’s Performance Management Policy;

· leading the professional development of staff through example and support;

· ensuring that student all staff including NQT’s are appropriately supported;

· liaising with the Head of Learning Support to ensure the needs of all pupils are met;

· ensuring that the LT are informed about subject policies, plans and priorities;

· producing together with other members of the department, information, including schemes of work, for department staff.

Efficient and Effective Deployment of Staff and Resources

A Subject Team Leader is expected to identify appropriate resources for the subject and ensure that they are used efficiently, effectively and safely.

Methods of achieving this include:

· establishing staff and resource needs for the subject and advising the LT of priorities for expenditure, and allocating available resources efficiently to meet the objectives of the school, subject plans and to achieve value for money;

· deploying staff to ensure the best use of subject and other expertise;

· ensuring the effective and efficient use of learning resources;

· ensuring there is a safe working and learning environment.

