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Bitterne Park School

Design Faculty

Post Title:
Co-ordinator of Photography
Department Overview:

Photography sits within the Design Faculty at Bitterne Park School as a very strong and successful department. Within this department, students experience a broad depth of Art/Design based subjects.

Photography is taught to KS4 and KS5 students to a very high standard and as such a photography specialist who has the skills and knowledge to lead and support each of these key stages is a must.

The photography department currently has a purpose built darkroom with nine enlargers and is always looking to expand its chemical developing facilities further.  The department has an open area for studio work and computer and practical room for digital manipulation and creativity.  ‘Photoshop’ is the standard software used by our students as well as other useful animation and stop frame software relevant to the wide and growing needs of a new media society. PC and Mac hardware are both accessed. Currently we have a new school being built on site that will home new purpose built photography and dark rooms. The new school will have a growing cohort to successfully teach and we are looking for someone who will lead and secure the future of photography in this new phase of Bitterne Park School and Sixth Form.
Curriculum Provision

Pupils in Year 9 are given the chance to opt for Photography as a GCSE subject with taster workshops made available.  Pupils are given the opportunity to explore the skills and techniques used in Photography to a high level.  Black and white lens based photography is an important element alongside computer digital photography in students work.  During lessons, references to the work of other artists, photographers and designers will form the basis for many of the influences, which will subsequently develop into their own personal images.  Visits to local and nationally galleries are encouraged.  Getting out and about is a vital part of photography to gather resources, experiences and develop skills.    

In Years 10 and 11 pupils who opt to study Photography to examination level currently follow the AQA GCSE syllabus. Lessons are 4 x 50 minutes period per week.  Examination results have consistently been excellent with students achieving their expected targets. Results as A*- C grades in 2015 A* - C 90% with 11 % A* - A and in 2016 A* - C 100% WITH 22% A* - A.
In Year 12 and 13 students are studying AS/A-Level Photography. Although this course is in its infancy, students’ achievements are exceptionally high.

Photography Co-ordinator Role
Purpose:

	· To raise standards of student attainment and achievement within the whole curriculum area and to monitor and support student progress.

	· To be accountable for student progress and development within the subject area

	· To develop and enhance the teaching practice of others.

	· To ensure the provision of an appropriately broad, balanced, relevant and differentiated curriculum for students studying in the department, in accordance with the aims of the school and the curriculum policies determined by the Governing Body and Headteacher of the school.

	· To be accountable for leading, managing and developing the subject/curriculum area.

	· To effectively manage and deploy teaching/support staff, financial and physical resources within the department to support the designated curriculum portfolio.


Reporting to:

· Head of Faculty – SMT and Governors as required.
Responsible for:

· Key Stage Managers, teaching staff and other relevant personnel within the department.

Liaising with:

· Headteacher/Senior Management Team, other Heads of Department, pupil Progress Leaders and relevant staff with cross-school responsibilities, relevant non-teaching support staff, LEA staff, parents.

Working Time:

· 195 days per year. Full time.

Main (Core) Duties
Operational/Strategic Planning:

	· To lead the development of appropriate syllabuses, resources, schemes of work, marking policies, assessment and teaching and learning strategies in the department.

	· The day-to-day management, control and operation of course provision with the department, including effective deployment of staff and physical resources.

	· To actively monitor and intervene in student progress.

	· To implement School Policies and Procedures, e.g. Equal Opportunities, Health and Safety, COSHH, Accommodation Strategy, etc.

	· To work with colleagues to formulate aims, objectives and strategic plans for the department which have coherence and relevance to the needs of students and to the aims, objectives and strategic plans of the School.

· To lead and manage the business planning function of the department, and to ensure that the planning activities of the department reflect the needs of students within the subject area, SIP and the aims and objectives of the school.

	· In conjunction with the Head of ICT to foster and oversee the application of ICT within the Department.

	· To ensure that Health and Safety policies and practices, including Risk Assessments, throughout the Department are in-line with national requirements and are updated where necessary, therefore liaising with the School’s Health and Safety Manager.


Curriculum:
	· To liaise with the Head of Faculty to ensure the delivery of an appropriate, comprehensive, high quality and cost-effective curriculum programme which complements the School Improvement Plan/School Evaluation.

	· To be accountable for the development and delivery of the curriculum area within the School.

	· To actively monitor and respond to curriculum development and initiatives at national, regional and local levels.

· To liaise with the SMT line manager to maintain accreditation with the relevant examination and validating bodies.

· To be responsible for the development of Key Skills within the curriculum area.


Recruitment/Deployment of Staff

	· To work with the Head of Faculty to ensure that staff development needs are identified and that appropriate programmes are designed to meet such needs.

	· To be responsible for the efficient and effective deployment of the department’s technicians/support staff.

	· To undertake Performance Management Review(s) and to act as reviewer for a group of staff within the designated department.

	· To make appropriate arrangements for classes when staff are absent, ensuring appropriate cover within the department is set and liaising with the Cover Supervisor/relevant staff to secure appropriate cover within the department.

	· To participate in the interview process for teaching posts when required and to ensure effective induction of new staff in line with School procedures.

	· To promote teamwork and to motivate staff to ensure effective working relations.

	· To participate in the school’s ITT programme.

	· To be responsible for the day-to-day management of staff within the department and act as a positive role model.


Quality Assurance:
	· To ensure the effective operation of quality control systems.

	· To establish the process of the setting of targets within the department and to work towards their achievement.

	· To establish common standards of practice within the department and develop the effectiveness of teaching and learning styles within the department.

	· To contribute to the School procedures for lesson observation.

	· To implement School quality procedures and to ensure adherence to those within the department.

	· To monitor and evaluate the curriculum area/department in line with agreed School procedures including evaluation against quality standards and performance criteria.

	· To seek and implement modification and improvement where required.

	· To ensure that the department’s quality procedures meet the requirements of Self Evaluation and the Strategic Plan.

	· To participate in the School’s departmental review cycle.


Management of Information:

	· To ensure the maintenance of accurate and up-to-date information concerning the department on the management information system.

	· To evaluate performance data provided.

	· To identify and take appropriate action on issues arising from data, systems and reports; setting deadlines where necessary and reviewing progress on the action taken.

	· To produce reports within the quality assurance cycle for the department.

	· To produce reports on examination performance, including the use of value-added data.

	· In conjunction with the relevant Head of Faculty to manage the Department’s collection of data.

	· To provide the Governing Body with relevant information relating to the Departmental performance and development.


Communications:

	· To ensure that all members of the department are familiar with its aims and objectives.

	· To ensure effective communication/consultation as appropriate with the parents of students.

	· To liaise with partner schools, higher education, Industry, Examination Boards, Awarding Bodies and other relevant external bodies.

	· To represent the department’s views and interests.


Marketing and Liaison:

	· To contribute to the School liaison and marketing activities, e.g. the collection of material for press releases.

	· To lead the development of effective subject links with partner schools and the community, attendance where necessary at liaison events in partner schools and the effective promotion of subjects at Open Days/Evenings and other events.

	· To actively promote the development of effective subject links with external agencies.

	· To attend subject panel meetings.


Management of Resources:

	· To manage the available resources of space, staff, money and equipment efficiently within the limits, guidelines and procedures laid down; including deploying the department budget, acting as a cost centre holder, requisitioning, organising and maintaining equipment and stock, and keeping appropriate records.

	· Ensure that the department’s teaching commitments are effectively and efficiently time-tabled and roomed.


Pastoral System:

	· To monitor and support the overall progress and development of students within the department.

	· To monitor student attendance together with student’s progress and performance in relation to targets set for each individual; ensuring that follow-up procedures are adhered to and that appropriate action is taken where necessary.

	· To act as a Form Tutor and to carry out the duties associated with that role as outlined in the generic job description.

	· To contribute to Work Related Learning, Citizenship and Enterprise according to school policy.

	· To ensure the Behaviour Management system is implemented in the department so that effective learning can take place.


Teaching / Skills:

	· Must have QTS and passed NQT.

· Must have the ability and experience to be able to deliver GCSE & A Level courses to a high standard.

· Must be able to teach and deliver both wet and digital techniques to a high standard.

· Subject knowledge to include: 

· Lens based technical skills with cameras;

· Lens based chemical development skills;

· Lens based chemical printing skills;

· Studio based technical skills with relevant resources and equipment;

· Photoshop software and other relevant digital media software skills;

· The have the ability to use a diverse range of equipment;

· To have the knowledge and skills to enable students to be creative and personal when interpreting their experiences.
· To have the ability to teach all of the above at KS4 and 5 up to a minimum of level 3.
· The ability to work with a diverse range of pupil needs.

· To undertake an appropriate programme of teaching in accordance with the duties of a standard scale teacher.




Additional Duties:

	· To play a full part in the life of the school community, to support its distinctive mission and ethos and to encourage and ensure staff and students to follow this example.

· To undertake any other reasonable duty requested by the Headteacher.


This job description is current at the date shown, but, in consultation with you, may be changed by the Headteacher to reflect or anticipate changes in the job commensurate with the grade and job title.
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