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Loving to learn, learning for life





Lakenham Primary School


Application Pack for Headteacher Role

















December 2017





Dear Candidate


Thank you for your interest in the post of Headteacher at Lakenham Primary School. The Governing Body is committed to appointing a high-calibre school leader who possesses the qualities and skills necessary to sustain and further develop a school that was recognised in December 2015 as ‘Good with Outstanding Features.’


Lakenham is a school that will always present challenges as it is situated in an area of Norwich in which there are significant levels of social deprivation. However, over the past ten years –under inspirational leadership – the school has been transformed into a vibrant learning community, which engages the enthusiasm of over 400 pupils from a wide range of social and ethnic backgrounds.


You will capture a flavour of the school through our website: � HYPERLINK "http://www.lakenhamprimaryschool.co.uk/" � http://www.lakenhamprimaryschool.co.uk/�


I would like to draw particular attention to three documents on the site:


·         the Prospectus: � HYPERLINK "http://www.lakenhamprimaryschool.co.uk/about-us/prospectus/" � http://www.lakenhamprimaryschool.co.uk/about-us/prospectus/�


·         the Teaching and Learning Policy:� HYPERLINK "http://www.lakenhamprimaryschool.co.uk/wp-content/uploads/T-and-L-Policy-2011.pdf" � http://www.lakenhamprimaryschool.co.uk/wp-content/uploads/T-and-L-Policy-2011.pdf�


·         the Teaching and Learning Guide:� HYPERLINK "http://www.lakenhamprimaryschool.co.uk/wp-content/uploads/2013/10/Teaching-and-Learning-Guide-2015-2016.pdf" � http://www.lakenhamprimaryschool.co.uk/wp-content/uploads/2013/10/Teaching-and-Learning-Guide-2015-2016.pdf�


Taken alongside our inspection report, these three documents serve to exemplify the reasons why the school received a highly positive judgement two years ago. The evidence of the school at work demonstrated that our high expectations were borne out in everyday practice.


Two other key documents are not available on the website: the School Improvement Plan and our Self-Evaluation. They provide an up-to date insight into our current priorities from a professional perspective, and should help you to make an informed decision as to whether you wish to apply for this post. Hence, copies of both documents are available on request.


If you are at the stage of your career when the prospect of leading Lakenham seems to be both demanding and exciting, then we would be delighted to receive an application from you.


Yours sincerely


Glen Scott, Chair of Governors

















Letter from Chair of Governors





The Best Thing about Lakenham Primary School Is:














From the Parents


The environment in class and the fact that my child enjoys learning and going to school


Standards are high


Diversity, inclusivity and an overall excellent environment


Every child is treated with respect.


The extra mile that the teachers seem to go 


There are clear expectations and boundaries.


Punctuality, discipline and good manners are the qualities taught 


Everything!





From the Pupils


Every year we take part in the Lord Mayor’s parade


We have lots of special days


The volume of people that are happy here


Learning


The teachers who help you to learn lots


Our Art displays


The Outside equipment


We are all friends


We learn things that are useful outside school


Sports Day


The School Council is able to make decisions





�














The School Council’s view is that they consider that the right person for Lakenham will be:


Fair


Always doing interesting things in assemblies


Able to make tough decisions


Fantastically nice


Approachable and kind


Able to make the school an even better place


Confident


Able to get on well with children


Independent minded


Able to run the school with pride











What kind of person do we want as our Headteacher?








Job Description














Job Title: Headteacher


Salary Range: L19-L25


This job description should be read alongside the range of duties and responsibilities as set out in the current School Teachers’ Pay and Conditions Document and the Department for Education’s National Standards of Excellence for Headteachers.





The Role


To lead and manage the school in order to promote:


·         the development of a learning community in which the achievements of all members are recognised and 


		valued equally


·         the safeguarding of all pupils by the maintenance of rigorous systems and an environment of vigilance


·         very high standards of attainment and rates of progress for all pupils 


·         the positive development of pupils’ personal qualities and strengths


·         the professional development of all members of staff





Strategic Leadership


Through a set of inter-related activities, to provide the key professional contribution to the strategic management of the school by:


·    creating and implementing - in consultation with the Governing Body -  a School Improvement Plan, focussed on teaching and learning, which will provide the foundation of the school’s planned commitment to continuous improvement 


·     working with, and being accountable to, the Governing Body for the implementation of school policy , ensuring that a planned programme of review underpins its effectiveness


·     working with the Governing Body to ensure that the school’s financial arrangements operate efficiently in support of its educational provision


·     working with the Governing Body to recruit and retain high-quality members of staff in all roles within the school





Pupil Development


To create and secure an environment in which all pupils are enabled to flourish by:


·     securing exemplary standards for pupil safeguarding and welfare by according the highest priority to this area of the schools responsibility by adhering fully to all legal requirements and good practice guidelines


·     in support of the overriding priority of safety, fostering a culture in which every child is encouraged to


-  be healthy


-  enjoy and achieve


-  make a positive contribution to others and to their own learning


·     sustaining high expectations of positive and responsible pupil behaviour based on mutual respect and championing exemplary behaviour through positive reinforcement





Teaching & Learning


To provide professional leadership for all facets of the school’s core purpose by:


·     ensuring the implementation of the Teaching and Learning Policy and its concomitant guidelines


·     securing rigorous attention to the essentials of good classroom practice and their consistent application throughout the school


·     promoting excellence in classroom practice through an analytical understanding of how pupils learn , encouraging carefully-planned innovative approaches  in order  to further enhance teachers’ skills and, through this, pupils’ learning


·     encouraging the sharing of effective classroom practice across the staff and collaborating with other schools (particularly partner schools in the emerging multi-academy trust) in order to enable members of staff to extend their professional repertoire


·     monitoring, evaluating and reviewing school practice in order to inform strategies for improvement








Staff Management and Development


To sustain an environment in which all members of staff are enabled to contribute to the full in the provision of a high-quality education for the pupils and, at the same time, strengthening their own professional skills within a learning culture by:


·    providing and promoting a range of appropriate professional development activities within and external to the school


·     developing effective leadership at all levels within the school by identifying and supporting aspiring leaders and providing opportunities for them to widen their experience


·     ensuring that individual staff accountabilities are clearly defined and understood within the context of a performance management scheme which is designed to be supportive to the development of excellent practice and, where necessary, address issues of under-performance.





The Physical Environment


In the context of the school site being managed within a Private Finance Initiative agreement, to ensure security, safety and good order by:


·     monitoring the standards of the contractor and reporting and liaising, as necessary, to ensuring that the requirements of the contract are being implemented 


·     having full regard to relevant duties under health and safety legislation, including ensuring that those with delegated  responsibilities fulfil what is expected of them


·     exercising responsibility for the implementation of the requirements of the Data protection Act  for the security and accuracy of personal data held by the school.





External Relationships


To further strengthen the school’s relationship with the constituent parts of its community by:


·     promoting and enhancing a positive and effective relationship between home and school, ensuring that parents and carers are fully informed about all matters relating to the education and well-being of their children and recognise their own responsibilities


·     fostering a sense of community by further developing the school’s engagement with a wide range of community groups


·     continuing to develop those community links which extend the curriculum, enhance reaching and broaden learning opportunities


A commitment to building partnerships with other schools to help drive improvement ��


Self-Development


To create opportunities for self-development by:


·         negotiating demanding  performance management targets in conjunction with the Governing Body


·         keeping abreast of national and local educational developments through professional development activities


·         working collaboratively with professional colleagues in order to share good practice and expertise.





No job description can account fully for all the tasks needing to be performed by a headteacher. Hence, the contents of this document should not be seen as exhaustive and the postholder will be required to carry out any other duties that can be reasonably required by the Governing Body.
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Person Specification














This document identifies the criteria against which the selection panel will assess each applicant using the following assessment tools: application form; references and other employment checks; selection activities; formal presentation; interviews.


Candidates will be expected to demonstrate knowledge and understanding of each area and provide evidence of how they have applied (or would apply) this in the school context.                                               	


Qualifications and Experience


The successful candidate will have:


·         successfully completed a first degree                                                                 	


·         achieved qualified teacher status


·         recent and substantial experience in a leadership role in the primary sector


·         comprehensive knowledge of Early Years provision, including nursery 


·         experience of the challenges faced by schools in a socially mixed and ethnically diverse community


·         a thorough understanding of the statutory framework for education and the legal framework that underpins school management


·         a record of successful class teaching and a demonstrable willingness to model effective practice           	


Strategic Leadership


The successful candidate will have provided substantial evidence of:


·         the ability to work collaboratively and communicate effectively with the Governing Body


·         the ability to support the Governing Body in articulating a clear vision for the school


·         the ability to think and plan strategically in working towards that vision


·         in-depth knowledge and understanding of current national priorities and legislative changes and their impact on the primary sector


·         the ability to devise, implement and monitor school improvement strategies


·         a  clear grasp of pupil attainment data and evidence of its effective use to inform school improvement 


·         the ability to evaluate the performance of the school, particularly with regard to the curriculum and its concomitant assessment practice


·         experience of effective collaborative leadership in a school and in a wider educational setting


Pupil Development


The successful candidate will have provided substantial evidence of:


·         a firm commitment to securing the safeguarding and welfare of all pupils


·         the promotion equal opportunities for all pupils


·         the effective use of positive behaviour management strategies to secure exemplary standards of behaviour





Teaching and Learning


The successful candidate will have provided substantial evidence of:


·         a clear understanding of how children learn and what constitutes effective teaching


·         a strong record of evaluating the quality of teaching


·         a clear understanding of designing a curriculum to meet both national expectations and the school’s vision and values


·         using data to monitor pupils’ progress and set targets for improvement


·         commitment to inclusion and the implementation of effective strategies to support the learning needs of all children











Staff Management and Development


The successful candidate will have provided substantial evidence of:


·         experience of recruiting and managing teaching and support staff


·         building and motivating strong teams which work cohesively to create an environment of mutual support and challenge


·         leading staff development activities


·         providing opportunities for all members of staff to broaden their experience and enhance their skills


·         implementing and monitoring an effective scheme of performance management





The Physical Environment


The successful candidate will have provided substantial evidence of:


·         experience of setting and monitoring a budget


·         the management of resources to achieve educational goals


·         responsibility for physical resources


·         knowledge of the health and safety responsibilities of a headteacher





External Relationships


The successful candidate will have provided substantial evidence of:


·         experience of fostering and sustaining successful working relationships with all the school’s stakeholders, particularly parents and carers


·         encouraging and facilitating members of staff to draw on opportunities within the wider community to enhance learning opportunities


·         a commitment to building partnerships with other schools to help drive improvement ��


Personal Qualities


The successful candidate will have provided substantial evidence of:


·         a clear commitment to their own professional development, relevant to school leadership, with the ability to identify their own learning needs


·         the ability to work well under pressure


·         a high level of communication skills, both oral and written


·         the ability to listen to and engage with others who may hold contrary views


·         the ability to anticipate and solve problems


·         the ability to make reasoned decisions


·         a range of essential personal characteristics (in unranked order):


-  integrity


-  resilience


-  reliability


-  emotional intelligence


-  optimism


-  approachability


-  creativity
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Application Process




















Please note that your application will be copied and distributed to the Appointing Panel. It is important that any communication is clear and concise.


You need to complete the Norfolk County Council Application Form. You will find space for a personal Statement which will give you the opportunity to explain how your career to date has prepared you to lead Lakenham Primary School. You may complete this statement on additional sheets but there is no need for you to submit a separate cv.


You should refer closely to the criteria set out in the Person Specification, explaining – with relevant examples - how you meet the criteria.


If you wish to visit the school before making an application, you are very welcome and can do so by contacting the Chair of Governors (Glen Scott: glen.scott@gmail.com) to arrange a mutually convenient time.


Key dates


closing date for applications: Monday 29th January 2018


shortlisting: Thursday 1st February 2018


interviews: Tuesday 20th & Wednesday 21st February 2018
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Lakenham Primary School


Lakenham Primary School, City Road, Norwich, Norfolk NR1 2HL











Telephone: 01603 877780


Fax: 01603 877781


Email: office@lakenham.norfolk.sch.uk














