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Job Description 
Role:
Solent Academies Trust Executive Head Teacher 
Responsible to: 
Solent Academies Trust Board 

Salary:
Competitive 
Purpose of role:

The Executive Headteacher will be an outstanding strategic leader who is able to develop and articulate the vision, values and ethos of the Solent Academies Trust and who will inspire and empower others to share in achieving it.  The Executive Headteacher will create a culture of continuous improvement and will be an inspirational leader, committed to the highest achievement in all areas of the Trust’s work. 

The Executive Headteacher will have: in-depth knowledge and experience of contemporary thinking about effective education, particularly in relation to the special education needs sector; knowledge and understanding of external evaluation and peer review; a track record of successful change management; and extensive staff development experience and expertise.

The Executive Head Teacher will provide effective leadership across the Trust, ensuring that all pupils and employees achieve their full potential in an inclusive and safe environment.

The Executive Headteacher has accountabilities in the following key areas:

Leadership

· To develop and promote a clear culture of high aspiration where children and staff are supported, challenged and encouraged to achieve their highest potential; ensuring that this is communicated with and understood by all stakeholders;

· To inspire and build a positive and inclusive culture within the academies, demonstrating and embedding the SAT values and principles and promoting equality and diversity;

· To create networks and identify opportunities for the academies in the Trust to collaborate with each other and with other schools locally and regionally to build effective extended learning communities;

· To work with Board members to develop and promote the Trust’s vision, priorities and strategies for achievement and long term success;

· To support the Heads of School to plan effectively to translate the strategy into operational objectives which are understood by all and promote and sustain school improvement;

· To determine and communicate strategic targets and key performance indicators for the academies in the Trust and review and evaluate against these on a regular basis;

· To engage proactively with the Challenge Partners peer review programme using this as one of the tools to evaluate both school and Trust performance;

· To ensure that the development plans produced by the Heads of School support the vision and principles of the Trust and identify appropriate priorities for improvement in the context of overall resources planning; 

· To engage positively with and support the Heads of School and other leaders within the Trust to share and promote best practice and to support and challenge each other;

· To create a climate where colleagues are empowered to achieve success through appropriate delegation of responsibility and accountability in a supportive environment;

· To model the values and principles of the Solent Academies Trust and inspire these values in others;

Teaching and Learning
· To work with the Heads of School to lead, design, implement and review the curriculum for their academies to ensure that this inspires and engages all pupils, makes learning really exciting and relevant for every child and ensures their success;
· To ensure a consistent and continuous Trust focus on pupil assessment and achievement that tracks individual pupil progress using agreed frameworks, prioritising Education, Health and Care Plans and the SAT values;
· To analyse assessments across the Trust, identify any patterns or trends and take action to drive forward improvements in achievement and standards across the schools;

· To set high expectations and challenging targets for each academy community;

· To provide dynamic and strategic direction and leadership for teaching and learning across the academies
· To ensure that high quality teaching is delivered across the academies to enable the individual needs of pupils to be met;

· To ensure that achievement is recognised and rewarded in every individual in each of the academies;

· To develop, implement and review effective strategies for a positive approach to behaviour and attendance management, ensuring that these are understood and implemented by staff;

· To support the Heads of School to ensure that arrangements are in place to monitor, evaluate and review classroom practice and promote improvement strategies, aiming for excellent standards of teaching and learning at all times;

· To communicate with pupils, parents and carers on any matter relating to pupils’ learning, progress, behaviour, attendance and any other aspect of school life;

· To develop a strong sense of community within the Trust by fostering high expectations, raising aspirations and developing self-confidence;
· To support the Heads of School to implement effective pastoral care systems to maximise positive pupil wellbeing and personal development 
· To involve pupils in a constructive way in decision making processes within the Trust and develop policies and practices that recognise pupils as partners in the learning process;
· To ensure that learning and improvement sits at the heart of all decisions.

Development

· To ensure the development and maintenance of effective strategies and procedures for staff induction, professional development and performance review;

· To provide inspiration and strong strategic leadership to the academy leadership teams;

· To build leadership capacity throughout the Trust by encouraging, supporting and actively seeking out development opportunities to ensure effective succession planning;

· To identify underperformance at the earliest opportunity and ensure that this is addressed without delay by the Heads of School, providing support and/or intervention where appropriate;

· To lead the appraisal process for the Heads of School making sure that targets and objectives are identified and promoted focusing on the development of the individual as well as the improvement of teaching and learning to enable pupils to progress;

· To ensure that the appraisal process for all other staff is carried out under the direction of the Heads of School, evaluating and quality assuring the appraisal system across the Trust and challenging any aspect of this where appropriate;

· To encourage and support the professional development of staff within the Trust, working with the Heads of School to identity appropriate development opportunities;

· To manage and take responsibility for own professional development and actively engage with and seek out relevant development opportunities; 
· To work with the Heads of School to recruit staff of the highest quality;

· To develop talented and motivated senior leadership teams to drive the academies forward;

· To identify and develop opportunities for joint training, peer coaching, the sharing of good practice and professional dialogue in a climate of trust;

· To develop group wide policies and practice aligned with Solent Academies Trust; 

· To monitor, evaluate and review each academy’s practice and promote improvement strategies;

· To develop opportunities for extended services across the Trust.

Communication and Relationships

· To create, maintain and develop positive and effective working relationships both with and between pupils, colleagues, parents and carers, governors, trustees, Trust members and a wide range of agencies and other stakeholders; 

· To recognise where relationships between others are not progressing well and take proactive measures to improve these relationships;

· To develop an effective working relationship with the Board, Heads of Schools, Teaching School Directors and the local advisory bodies, advising and reporting to the Trust on all relevant matters;

· To ensure that the Trust and academies have in place effective policies and procedures covering all required areas and that these are communicated and made available to staff, pupils and parents and carers and other relevant stakeholders;
· To develop strategic relationships with other schools/academies/colleges to ensure smooth transitions for pupils;

· To manage and communicate change effectively across the Trust.

Management

· To be accountable for ensuring that the academies are safe places to work and learn and that all Health and Safety requirements are met; 

· To ensure the effective supervision, security and maintenance of the Trust’s estate; 

· To ensure that the Heads of School have all the necessary safer recruitment and safeguarding systems in place and that all staff receive regular safeguarding training and understand how to keep pupils safe;

· To ensure that each academy’s premises is fit for the purpose of delivering the Trust’s vision for its pupils, making recommendations to the Board as appropriate;
· To ensure that all responsibilities delegated to the Executive Headteacher by the Board are carried out;

· To create and regularly review structures across the Trust in ways that are congruent with the Trust’s vision and values whilst facilitating the efficient and effective operation of the Trust’s management systems;
· To create an inspiring and professional working environment consistent with the vision and core principles of the Trust and it’s academies;
To ensure staff across the group are managed in accordance with the terms and conditions of their employment and in full compliance with current employment legislation;
· To be the Trust’s Accounting Officer, accountable for the effective management of Trust and academy budgets and ensuring value for money, fiscal prudence and effective financial control;
· To ensure that the resources available to the Trust are used to support the implementation of the Trust’s strategic priorities and objectives;
· To ensure resources are deployed to provide pupils with a stimulating curriculum and learning environment to encourage the development of their self-confidence, determination and resilience in preparation for their future lives;

· To report regularly to the Board and its committees.
Teaching School
· To lead the strategic direction of the Portsmouth Teaching School Alliance which sits with Mary Rose Academy;
· To support the PTSA Directors to plan effectively to translate the Teaching School strategy into operational objectives which are understood by all and promote and sustain school improvement across Portsmouth;
· To be a Senior Partner for Challenge Partners, supporting the Teaching School Director who leads the day-to-day running of the hub and engaging proactively with the national network;
· To ensure the evaluation framework is robust and that the Teaching School Alliance continues to be successful in supporting both Trust and Portsmouth schools to develop and improve.
Any other duties or reasonable instructions that are appropriate to the level of the post.
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