Leeds City Council 
Job Description
CORE VALUES, AMBITIONS AND GOALS FOR CHILDRENS AND FAMILIES EMPLOYEES
As a Council our Ambition is to be the best City Council in the UK 

Our behaviours will be influenced by our values of;
· Working as a Team for Leeds

· Being Open, Honest & Trusted

· Working with Communities

· Treating People Fairly

· Spending Money Wisely

Childrens and Families Directorate

Our Vision

We want Leeds to be a Child Friendly City and are committed to ensuring children and young people;
· are safe from harm 

· do well at school and are ready for work 

· choose healthy lifestyles

· have fun growing up, and

· are active citizens who feel they have voice and influence   

Our goals

We believe that every Childrens and Families employee can make a contribution to make our vision a reality and we encourage everyone to work as part of the Directorate team to shape children and family centred local services based on our priorities of ; 
· helping children to live in safe and supportive families

· ensuring that we protect the most vulnerable

· encouraging activity and healthy eating

· improving  support where there are additional health needs

· promoting sexual health

· readiness for school

· improving behaviour, attendance and achievement

· reducing the numbers of young people who are not in employment, education or training 

· providing opportunities for play, leisure, culture and sporting opportunities

· reducing youth crime and anti-social behaviour
· increasing participation, voice and influence   
	Job Title:


	Head of Learning Improvement 
	Salary
	£77,966.90 – 

£85,763.36


	Service Area:


	Learning

	Grade
	Dir. 70%

	Directorate:


	Childrens and Families
	Date:

	05.9.18

	Responsible To


	Deputy Director Learning 

	Responsible For


	Overall leadership of staff focussed on learning improvement in schools, childrens centres and all other places of learning.


Job Purpose: 
Working as part of the leadership team you will model values and behaviours to help achieve our ambition to become the best city council in the country, and an aspiration shared across our partners, to be a child friendly city. You will deliver your own core statutory responsibilities and work with and support your colleagues in delivering our collective responsibilities.

You will support the active involvement of children and young people and families in how Children's Services are delivered and how they contribute to the ambitions of the Council as set out in the City Plan for Leeds, ensuring that children and young people have a voice and their views are heard.
Key Accountabilities - General

Leadership and Management

· Develop the role of the service to facilitate the Directorates’ multi -agency approach centred around the needs of children and young people throughout the city especially those who are most vulnerable. 

· Work within political and governance processes.

· Ensure the effective and timely communication of key messages. 

· Deliver better outcomes against professional standards within a context of resource availability.

· Provide direction and support and set clear objectives to immediate line reports. 

· To create a climate of shared accountabilities, learning and continuous improvement. 
· Develop and sustain a culture that consistently meets the needs of and engages with, children, families, and staff to meet the business needs of the Directorate. 
· To be a champion of Leeds’ aspiration and ambition to become a child friendly city.
· Deputise for the Deputy Director and represent on all matters relating to the leadership, management and development of the service at a city, regional, and national level.
Performance and Quality

· Develop and implement robust performance management processes to ensure the delivery of outcomes within an evidence based model.

· Implement regular formal quality assurance, audit and performance management and reporting through the use of effective management information systems and ensure this meets statutory requirements.
· To deliver 'good' or equivalent outcomes from external inspections, reviews and Assessments.
· To lead the development of service plans as part of the overall corporate and

partnership framework.
· Positively and effectively, lead, shape and influence the service to deliver the vision and goals of the Children's and Young Peoples Plan.
Partnership

· Support effective partnership arrangements at local and city wide level to bring about change and improvement. 
· Build strong and dynamic relationships and networks and build trust with individuals and partner agencies to deliver better outcomes for all children and young people particularly those who are vulnerable and have the most complex needs.
· To lead effective multi agency relationships which underpin safe and effective services for children in Leeds.
Financial and People Management

· Lead on all aspects of people management within the service, creating an organisational climate of high performance, shared accountabilities, learning and continuous improvement which meets the needs of, and engages with, children, families, communities and staff ensuring that excellent people management practices are embedded throughout the service.
· Be responsible and accountable for all financial resources within the service area ensuring value for money and working within financial regulations.
· Ensure that all staff are registered where required with the appropriate professional registration body, receive continuous professional development and practice safely.
Key Accountabilities - Specific 

· Overall leadership of learning improvement in schools, children’s centres and all other places of learning.
· Lead responsibility for the development, delivery, monitoring and review of strategy within Learning improvement, including oversight for the development and implementation of the 3 A’s strategy to ensure it is integrated and coordinated with other strategic areas.
· Contribute to the strategic leadership of Childrens and Families and in particular the

Leadership team.
· Responsibility for ensuring stakeholder and partner engagement and the commissioning of high quality services to support the strategic aims of the 3 A’s and the Children's & Young People's Plan.
· Ensure the development of effective partnership and project working with schools, the council and other partners to support the delivery of the vision for Education as expressed in the 3 A’s strategy.
· Make an effective contribution to the improvement of outcomes and extension of excellence, inclusion and equity for all children and young people.
· Actively promote a culture of equality, diversity, fairness and inclusion across Children's Services and throughout the city.

· Lead the council approach to Monitoring, Challenge and lntervention as part of a strategic approach to learning improvement.
· Lead the council approach to support as part of a strategic approach to learning improvement.

· Develop targeted interventions to schools in (LA or Ofsted) categories of concern or under the floor standards. Including formally notifying governing bodies and relevant elected members etc.
· Develop a strategy to raise the achievement and attainment of disadvantaged and vulnerable learners
· Lead the development of Governors support service to be closely aligned to raising standards of achievement and effectiveness of schools.
· Leading processes to provide Headteacher performance for maintained schools.
· Support the effective delivery and value for money of traded services for school improvement.
· Maintain the effectiveness of a strong Headteacher welfare service.
· Managing teams of school Improvement advisers, associates and consultants.
· Attendance at relevant board meetings.
It is essential that the post holder has significant school leadership experience, desirably at headship and in a primary phase. The role also requires sound knowledge of school improvement processes with expertise in advising and inspecting teaching and learning. NPQH / Masters / evidence of significant further

study leading to a recognised qualification is desirable.
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EMPLOYEE SPECIFICATION

In order to fulfil the standard requirements of the post, postholders must meet the following requirements. Candidates for selection for the post will only be shortlisted for interview if they can demonstrate in their application that they meet these requirements.

	Qualifications, Skills, Experience & Knowledge
	Essential
	Method of assessment

(Application/lnterview/Test/Other)


	Membership of relevant professional bodies and evidence of ongoing professional development.

	*
	A/I/O

	Significant senior management experience within a relevant children's services environment (i.e., schools, colleges, or local authority ) with specific responsibility for developing and delivering policy and strategy.
	*
	A/I

	Experience of working within a multi-agency environment and forging and driving successful partnerships.
	*
	A/I

	Experience of having implemented strategies leading to successful outcomes for children within the relevant environment.
	*
	A/I

	Experience of leading, managing, supporting and developing individuals and teams and promoting a 'can do’ attitude within an environment of continuous improvement and outcomes for children and young people.
	*
	A/I

	Knowledge of current local and national issues impacting upon the service and can demonstrate a clear linkage with the needs of children and children and young people across the city.
	*
	A/I

	Ability to find and implement creative and innovative solutions to complex problems.
	*
	A/I

	Demonstrate an ability to make difficult

decisions, to be held accountable, and be comfortable managing targets and outputs.
	*
	A/I

	Excellent communication skills with the ability to influence, negotiate and establish credibility for the service, enhance its reputation, and to form positive relationships.
	*
	A/I


	Demonstrate an understanding of the Child Friendly City concept and the voice and influence of children and young people to underpin this.
	*
	A/I

	Knowledge and understanding of evidence based approaches within the context of services to children, young people and families.
	*
	A/I

	Understanding / experience of a range of

improvement methodologies to drive service improvement.
	*
	A/I


Core competencies – all of the following are essential

	Working as a Team for Leeds


	Provide leadership and team working skills including the ability to work with and through others, implements corporate decisions with energy and vigour.


	Being Open, Honest and Trusted


	Ensures citizens and council members are provided with all relevant information to make decisions; learns from mistakes and seeks to promote continuous improvement and best practice



	Working with Communities


	Works effectively with a variety of partner organisations to deliver services; communicates and involves stakeholders and the wider community in new developments to encourage ownership and

Commitment.



	Treating people Fairly


	Recognise that everyone has an equally important part to play within the Council and valuing the diverse and vibrant nature of the city and all its citizens.



	Spending Money Wisely


	Sets high expectations of achievement across a range of strategic outcomes; actively seeks out opportunities to improve delivery of services through partnership and feedback from service users.



Job risk analysis 
	Recruiting employer
	Leeds City Council

	Department and section
	Childrens and Families

	Post or job title
	Head of Service, Learning Improvement

	Description of main activities the applicant would be required to undertake
	· Overall leadership of learning improvement in schools, children' s centres and all other places of learning

· Lead responsibility for the development, delivery, monitoring and review of strategy within Learning lmprovement

· Contribute to the strategic leadership of Children's Services and in particular the leadership team.

	Hours and work pattern
	37 hours, Mon-Fri


If the work contains any of these elements it is defined as a PART A ROLE

	Work element
	YES
	NO

	Work at heights (over 2m)
	
	X

	Work in excessively noisy environments.
	
	X

	Work in unusual environmental conditions, such as confined spaces (where the air does not flow free and fresh or where there may be a build up of gases, vapours or fumes or the need for the use of breathing apparatus)
	
	X

	Use of tools and equipment associated with hand-arm or whole-body vibration.
	
	X

	Driving Leeds City Council vehicles.
	
	X



	Transporting others (i.e. only those driving HGV’s over 7.5 tonnes, PCV’s, minibuses (requiring MIDAS qualification or DVLA Gp 2) and anyone transporting, as part of their normal duties, more than three persons
	
	X

	Contact with hazardous substances identified as requiring regular health surveillance under COSHH n.b. this includes infectious agents e.g. from bodily fluids, or zoonoses. 
	
	X

	Prolonged or frequent exposure to machine generated wood dust, or other heavy or excessive concentrations of mineral dust.
	
	X

	Work with lead or lead-based products.

	
	X

	Work with, or regularly in, environments where there is likely to be, asbestos containing materials.
	
	X

	Where the role requires an employee to be immunized. 
	
	X

	Fieldwork or work in extreme conditions e.g. involving excessive heat, cold, frequently walking long distances over rough terrain in all weather conditions;
	
	X

	Any other occupational hazards or comments relevant to this post (state):


	
	X


All other roles are defined as Part B. Please indicate if the work involves any of these elements. 

	Work element
	YES
	NO

	Face to face contact with the public or service users 


	X
	

	Working in isolation or lone working


	
	X

	Work with electrical wiring 


	
	X

	Work where there may be occupational exposure to bodily fluids (all reasonable control measures will have been identified and implemented). N.B. if the risk assessment identifies that immunization is required, this should be classed as a Part A role.

	
	X

	Work that may bring the employee into contact with rodents or other animals or livestock  N.B. if the risk assessment identifies that immunisation is required, this should be classed as a Part A role.

	
	X

	Manual handling or moving and handling (i.e. other than routine office lifting and carrying).
	
	X

	Working with vulnerable service users.


	X
	

	Work with repetitive movements or forced posture.


	
	X

	Work as a regular display screen user.


	X
	

	Work involves the preparation or handling of unwrapped foods, to be consumed without further cooking e.g. sandwich preparation.
	
	X

	General office-based activities.

	X
	

	Driving own vehicle on council business. - potential
	X
	

	Any other occupational hazards or comments relevant to this post (state):


	
	X


N.B. Appropriate control measures for these identified hazards will have been identified and implemented.

This has been classified as a Part B role.
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