· Teaching, Learning & Assessment
· Appraisal
· CPD – teachers, TAs, Support Staff, Boarding Staff
· New staff induction
· NQTs and ITTs
· Teaching School

· Pupil Premium / Disadvantaged
· Learning Zone
· EAL, G&T, SEN
· Interventions
· Catch up Year 7 & 8
· Parental Engagement
· Funding for Interventions

Headteacher
AHT : Teaching & Learning 
        & Assessment
AHT : Interventions 
· Inclusion for Learning
· Student attendance & behaviour
· Day school admissions
· Strategic lead for safeguarding
· Pastoral lead (HOY, Pastoral Team)
· Primary Liaison and Transition

[bookmark: _GoBack]AHT : Pastoral Care Year 7 – 11 
· Behaviour for Learning
· All aspects of business for Day & Boarding
· Finance: budget setting and monitoring
              : strategic lead
· Premises Day & Boarding
· Development of whole site plan
· HR – staff attendance etc.
· Transport – strategic lead

· Boarding Ofsted
· Pastoral, welfare, discipline, admissions lead for Boarding
· Overview of staff & site in boarding (Boarding staff lead)
· Strategic lead for Sixth Form, Sixth Form Admissions
· KS4 to KS5 transition

DHT : Boarding / Sixth Form  
DHT : Achievement & Standards 
Vice-Principal  
· Day School Ofsted
· Assessment procedures, data & tracking
· Student performance
· Exams & assessment
· Academic standards Y7 – Y13
· Raising achievement lead
· Curriculum lead (HODs)

· School ethos & strategy
· Standards
· Staff & budget
· Accountability to Governors
· External collaboration
· SIP / SEF


