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From Good to Great 

Teaching, Learning & Assessment  

Our Core Values – What do they mean? 

Students at the Heart 

 Students are at the centre of our decision making  

 There are no barriers to student success and progression 

 We know our community – we listen to our students/customers and use their views.  We 

also know our students’ needs and aspirations 

 We value, care for and support students, but we also know when to apply “tough love” 

Be your Best 

 We have high expectations and set aspirational targets 

 We provide regular, meaningful feedback and action plans that drive measurable 

improvement 

 We build confidence, self-esteem and actively encourage engagement in the community 

 We have a positive impact on individuals, broadening their horizons and futures 

Work hard, work together 

 Our ethos reinforces and values hard work from individuals and teams 

 Attendance, punctuality, motivation and effort are critical for success in life and work 

 We work across team boundaries to get the job done 

 Clear communication and effective collaboration between students, staff, parents and 

employers helps us to be successful 

Always Innovative and Enterprising 

 We encourage experimentation and action research – we are not afraid to admit when we 

have got something wrong 

 We believe in learning from others and improving, regularly sharing and implementing 

good practice 

 We use new technologies to improve learning and our business processes 

 We encourage creative and original thinking - our mind-set is to challenge problems and 

provide solutions 
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From Good to Great 

Learning, Teaching and Assessment – Success for all, Skills for the Future 

Here are the top 10 components of how we will promote learning: 

1. Daily team meetings, that ensure clear, regular communication and teamwork 

2. Daily targets that build on prior knowledge, are personalised/differentiated, and include 

support and intervention, as well as, stretch and challenge 

3. Evidence based teaching, which is fun, innovative, exciting and uses a variety of 

proven approaches 

4. A Curriculum that is thoroughly planned but is flexible and responsive,  we 

embed equality and diversity, we plan properly but we adapt to changing circumstances, 

such as the needs of individual students and the organisation 

5. English and Mathematics skills are critical, we routinely embed English and Maths 

into all our daily practice 

6. E-learning is the norm, we will use new technologies to improve learning, teaching and 

assessment practices, preparing students for a digital future – we will meet the 

Government 10% e-learning requirement 

7. Model the workplace, we will use up-to-date labour market intelligence to plan and 

organise the curriculum and our learning spaces 

8. Work related, our teams will meet a minimum standard of 10% work related or work 

experience as part of students’ learning experiences 

9. Assessment and feedback, will occur regularly, be timely and recorded – it will use the 

principles of “medal” and “mission” to help students improve 

10. Long term goals and destinations, we help students’ prepare for their long term 

career goals, we know what they want to do and plan to get them there, we know their 

destination and provide assistance beyond College 

 

Our top 5 LTA team targets (PS there are more in our Scorecard) 

 Curriculum Design (minimum of English & maths, 10% E-learning, 10% work-related) 

 Retention 

 Timely Achievement 

 Relevant Destinations 

 Student satisfaction 

 

Our top 3 targets for service teams 

 Communication that is outward facing, effective and timely 

 Internal customer satisfaction 

 External customer satisfaction 

 


