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West Grove Primary School

JOB PROFILE – TEAM LEADER
Grade:

TLR 2b
Responsible to:
Headteacher
Team Leaders will play a leading professional role in promoting the ethos of the school, in expecting high standards from pupils in their learning, attitudes and behaviour, and in working towards the School’s Aims and Vision Statement.
Team Leaders will be exemplary classroom practitioners and model the following Charter for Team Leaders:
Vision
Team Leaders will:

1. Provide a clear and exciting vision for the school

2. Communicate how the vision translates into stretching targets for pupil achievement

Commitment

Team Leaders will:

1. Support decision and policies made by the school

2. Demonstrate commitment by allocating resources and personal time in support of targets

3. Lead and involve the team in the process of change

Management Approach – People

Team Leaders will:

1. Frequently recognise work well done
2. Involve the team when making decisions

3. Agree clear objectives consistent with the abilities of the team

4. Take decisions

5. Encourage a climate of openness and trust

6. Demonstrate respect for individuals

7. Support appraisal, professional development and training

8. Encourage and value personal feedback

9. Challenge unacceptable behaviour

10. Encourage new ideas and suggestions

Management Approach – School Performance

Team Leaders will:

1. Place emphasis on providing added value to pupils 

2. Set high standards

3. Encourage a focus on continually improving performance

4. Measure performance and provide useful feedback

5. Encourage cross-team working where appropriate

Management Approach – Personal Contribution  

Team Leaders will:
1. Have personal contact with parents and the community

2. Show competence and sound judgement

3. Show integrity and a caring attitude

4. Walk the job and be approachable

5. Accept responsibility for the actions of the team

Communication

Team Leaders will:

1. Seize opportunities to communicate school policies effectively

2. Speak with the team as often as possible

3. Ask for ideas and listen

4. Provide information on pupil performance on a regular basis

5. Practice open, honest and constructive communication

TEAM LEADER – KEY DUTIES, RESPONSIBILITIES AND TASKS

To teach according to the school job description for a classroom teacher and by example, provide an outstanding professional model as a classroom practitioner.

To manage the curriculum and learning within the team

To take the lead responsibility for:

· Developing and planning the area and curriculum

· Review and evaluation of the curriculum

· Assessment and record keeping

· To bid for and manage the budget allocated to the team at the beginning of each financial year

To manage and deploy all staff within the team, as well as students and voluntary helpers:

· To participate in the selection and appointment of support staff within the team

· To support their induction

· To ensure effective communication so that the team staff receive the information they need in order to carry out their duties

· To monitor the welfare and conduct of all team staff and to build sound professional relationships which provide support and motivation

· To support and advise staff with performance management in order to promote their professional development

· To allocate and delegate duties appropriately to teaching and support staff and to monitor performance

To manage the internal organisation of the Team:

· To promote an ethos and philosophy based on the agreed aims of the whole school and principles fundamental to good practice
· To communicate with and inform parents about the curriculum, the progress of their children and other matters related to the Team and the wider school
· To be welcoming and supportive with all parents in order to promote productive and lasting home-school relationship
· To become increasingly involved in key areas of whole school planning and development and to work collaboratively with the Headship Team and senior colleagues on whole school issues and targets
· To facilitate cross school ‘ task teams’ when necessary
· To deputise for the Deputy Headteacher with regard to short functional responsibilities – particularly in the absence of the Head
· To behave in an exemplary professional manner at all times and to contribute to a whole school culture which will increasingly need to emphasis:
· Quality, standards and performance
· Teamwork and shared responsibility

· Effective people management

· Quality service to pupils, their parents and each other

· To support the Headship Team in all matters after consultation and debate


West Grove Primary School
TEAM LEADER PERSON SPECIFICATION

1. Qualification and Training
· DfES recognised qualified teacher status

· Evidence of recent and relevant in-service training

2.
Experience

· A minimum of two years successful class teaching experience in Key 
Stage applied for
· Experience of curriculum leadership and participation in the formulation and implementation of whole school policies
· Experience of whole school management and participation in decision making as part of a management team
· Experience of working in partnership with parents
3.
Knowledge

· Knowledge and awareness of recent education developments
· Knowledge of Health and Safety issues
· An understanding of equality of opportunity and inclusion for all 
pupils and staff in the school
4.
Skills and Abilities
· Proven ability as a class teacher, including the ability to assess and 
record pupil progress, and plan the curriculum for a wide range of 
ability

· Ability to be an effective leader in an appropriate and supportive 
manner

· Ability to plan, organise and communicate effectively

· Good interpersonal, organisational and management skills

· Ability to understand and address whole school issues of curriculum 
and organisation

· Ability to work in dynamic teams and a learning community

· Ability to use and act on own initiative

· ICT confident
5.
Professional Qualities
· Committed to the provision of a broad and balanced curriculum which meets the needs of children and promotes their individual development

· Committed to high standards of achievement, behaviour and social development

· Committed to positive behaviour management

· A commitment to inclusion and equal opportunities for all pupils, staff and parents at the school

· Flexible and creative in approach and willing to learn and develop new skills, and lead by example

· Willing to work in partnership with the Headteacher, staff, parents and governors to promote the aims of the school
· Committed to team based working

· To be positive, optimistic and have a good sense of humour
