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GRAVENEY TRUST – GOVERNANCE STRUCTURE  
 

MEMBERS OF THE BOARD (3) 

Responsible for the appointment and removal of Directors and other high level 

strategic duties  

 

 

 

DIRECTORS OF THE TRUST BOARD (11 including 2 of the 3 Members)) 

Responsible for the vision, ethos and strategic leadership  of the Trust and its 

schools. Delegates some general powers and responsibilities to local governing 

bodies as well as all day to day operational matters to the Chief Executive’s Office   

 

 

CHIEF EXECUTIVE’S OFFICE (CEO, DCEO and a team of 

business/operational support staff)  

Responsible for the day to day implementation of the Trust’s vision and 

strategy and for providing shared financial, human resources, buildings 

and other operational and business services to Trust schools 

LOCAL GOVERNING BODY 

 

LOCAL GOVERNING BODY 

Responsible for strategic 

oversight of the school, with a 

particular focus on teaching 

and learning, pupil progress, 

achievement and welfare 

 

LOCAL GOVERNING BODY 

 

HEADTEACHER/PRINCIPAL HEADTEACHER/PRINCIPAL 

Responsible for leadership of 

the institution, with a particular 

focus on teaching and learning, 

pupil progress, achievement 

and welfare.  

 

HEADTEACHER/PRINCIPAL 

 


