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A school that celebrates individuality and embraces global citizenship
The establishment in 1963 of Padworth College as a girls’ Sixth Form College was a progressive move for the time.  Today, as a 13 -19 co-educational, boarding and day school with a significant international focus, the College remains a forward-looking and successful institution, with students from around 22 different countries, the majority going on to UK universities. The College premises and facilities are used in the summer holidays to run a successful Summer School.

Today, the College has capacity to educate up to 100 students, of whom approximately 65% are in the Sixth Form. The majority of students are full boarders, with around 25% being day students from the local area. In September 2013, the College celebrated its 50th birthday: in recognition of this, the College embarked on a building programme, to provide new boarding accommodation and improved classroom facilities, all of which are now completed. These and other developments will ensure that Padworth College is fit for the future under the leadership of the next Principal.

The ethos of the College is of a strong, supportive and warm community.  Small class sizes help to ensure close attention is given to individual students’ academic and pastoral development – an outstanding strength, as highlighted in the last ISI Integrated Inspection in October 2015. The high quality of relationships between students and staff is another notable feature.  There is an informal approach; students do not wear uniform and everyone is on first name terms. With most of the students living on site the quality of boarding house life is very influential in the smooth running of the College. The boarding houses are quiet, purposeful and productive; relationships between and within the various national groups are very good and there is a remarkable sense of respect for others. Day students enjoy and benefit greatly from the many educational and social opportunities afforded in a vibrant boarding community. 
The current Principal, John Aguilar, who joined Padworth in 2013, has taken the decision to retire and so the Trustees are now looking for a successor who will maintain progress, whilst consolidating the recent changes, and who will lead a committed College community and work with a forward- thinking, talented Senior Leadership Team. This is a residential position.
LOCATION
Situated between Reading and Newbury in West Berkshire, the College occupies a twelve acre site in a beautiful rural location yet is only five miles from Junction 12 of the M4 and is forty-five minutes from London. The buildings are Grade 2* listed, the main building being a gracious Georgian country house with Tudor origins.

Padworth is thus well positioned to appeal to local and international markets with excellent road and rail links to Reading, London, and Heathrow and Gatwick Airports.

GOVERNANCE, LEADERSHIP AND MANAGEMENT
Padworth is fortunate to have a strong team of Trustees who are committed to, and ambitious for, the College.  As a group, they bring a broad range of experience and skills to support and encourage the Principal and the staff.  A number of Trustees’ sub committees have been developed and meet regularly, in particular the Finance and Marketing Committee and the Education Committee, both of which the Principal attends.

The Senior Leadership Team comprises the Principal, the Deputy Principal, the Business Manager and the Head of EAL (English as an Additional Language) who is also the DSL (Designated Safeguarding Lead). The Boarding Administrator and the Head of Marketing and Admissions also provide support and contribute to the team where appropriate. The Principal leads this team and also meets regularly with student leaders. In recent years there has been an emphasis and sharp focus on school improvement, especially through a revised annual staff performance review and development system, opportunities for professional and career development and more effective use of the Schoolbase management information system.
FINANCIAL POSITION
The College has no endowments and is entirely dependent on fee income; maintenance of student numbers is a vital factor in ensuring the continued financial health of the College. The recruitment environment in which the College and other similar schools operate is very challenging, and maximising student numbers will be a major priority for the incoming Principal. Careful management of costs has enabled the College to manage economic and political risk.  There has been consistent investment in facilities financed from cash operating surpluses and a continued and firm focus on costs will be required to ensure that future development can take place. In October 2016 the College became the freehold owner of the site, thereby securing greater independence and enabling it to have greater control in the future of the maintenance and development of its infrastructure.
TEACHING AND LEARNING
Padworth offers a broad-based education in a purposeful but happy atmosphere.  Classes are small and there are high expectations and standards set for all, and the majority of students go on to UK or other universities or colleges. Padworth offers one and two year (I)GCSE courses, a wide range of A Levels and a one year Business Access (Foundation) course. There is a strong and very successful EAL department with highly qualified staff; a significant number of students arrive each year with the need to improve and develop their English language skills quickly in order to embark successfully on (I)GCSE or A Level courses. The College provides ongoing support to any international student requiring English Language lessons and prepares students for a range of examinations, including IELTS for university entrance.
In recent years, the College has developed and refined a more data-driven approach to assessing students’ performance and academic potential, setting targets and monitoring progress. There has been a large investment in providing and using ICT to facilitate better teaching and learning, and changes have been made in the areas of reporting to parents and the structure of the pre-A level teaching programme. 

The staff consists of full-time and part-time teachers, as well as resident boarding staff who are responsible, with support from the College Nurse, for the pastoral care and welfare of students. All staff, both teaching and non-teaching, work closely together to ensure students’ needs are met, with their welfare and safeguarding given the highest priority through regular mandatory training.
KEY RESPONSIBILITIES
The Principal is responsible for the overall management of the College, providing the vision, leadership and strategic direction necessary to maintain a high standard of education and student well-being and a sound commercial operation and to attract and inspire students and staff.

The Principal is appointed by the Trustees and is responsible for development planning, ensuring that the College’s aims are achieved and that policies are implemented and monitored successfully. The Deputy Principal and the Business Manager are also Trustee appointments, in consultation with the Principal.

More specifically, the Principal will be expected to:

· Select, appoint and lead a strong team and create an environment in which all students and staff are inspired to fulfil their potential;
· Work with the Trustees to review, define and agree the aims, mission and policies of the College;
· Assist and advise the Trustees in the discharge of their duties and responsibilities by, among other things, providing (with other relevant staff) reports which will allow them to assess current performance and likely future outcomes and ensuring that the College complies with all relevant regulatory requirements;
· Maintain and implement a development plan which identifies short and long-term targets and deadlines and provides mechanisms for monitoring progress;
· Promote academic excellence and sustained academic improvement whilst maintaining a strong pastoral ethos;
· Continue to employ staff of high quality and to take responsibility for their training, development and motivation;
· Maintain the high quality of the students’ boarding experience and the calibre of related staff, and the standard of facilities and structures, and take overall responsibility for the safeguarding of all students; 

· Work closely with the Head of Marketing and Admissions in promoting the College and in ensuring that student numbers are  maintained at a good level;
· Be an ambassador for the College, including involvement in international marketing and recruitment trips;
· Work closely with the Business Manager to develop a thorough understanding of the College’s financial management and well-being, and the maintenance of its buildings and fabric;
· Be personally and visibly involved in the life of the College;
· Prepare students for life beyond College by ensuring that their interests and experiences are broad, that the pastoral care they receive is high, that the best possible advice is provided on careers and university choice and that respect for self and others is developed;
· Maintain and foster productive relationships with parents, alumni, other supporters and the local and wider community;
·  Ensure, as designated Authorising Officer, that the College meets the requirements of the UKVI (UK Visas and Immigration) to safeguard the continuation of the College’s  Tier 4 Licence for the sponsoring of visas;
· Ensure that the College meets all inspection requirements and maintains and complies with all relevant policies and procedures; and
· Understand, respond to, and attempt to predict changes, challenges and opportunities in the market.
PERSON SPECIFICATION
It is expected that the next Principal of Padworth will demonstrate many of the following:

Leadership

· The creativity and conviction to continue to develop a vision for the College and to promote that vision in attracting students and committed staff of high quality;
· The warmth, charisma, enthusiasm and authority to inspire people;
· The confidence to place the College and self in the public eye and the ability and energy to succeed in student recruitment and retention;
· A belief in achieving high standards in all areas of College life;
· The personality to inspire confidence and respect among Trustees, staff, students and others inside and outside the College; and
· The talent and generosity to share with and delegate to other staff, appreciate their work and have confidence in their performance.
Academic and Pastoral

· An excellent teacher, with a thoughtful and well informed approach to how students learn; in depth awareness of current and ongoing changes in education and methods for assessing and monitoring standards of teaching and learning, ensuring that the College is successful in its educational aims;
· A belief in the importance of excellent and safe pastoral care, an understanding of how to provide it and a personal commitment to delivering it;
· A thorough understanding of, and full commitment to, boarding;

· A strong commitment to a broad range of activities outside the classroom to enable students to develop their wider interests, skills and potential; and
· A deep understanding of the needs of international students, many of whom are first time boarders.
Managerial

· Experience of senior leadership and managing a team of staff;
· Skills in prioritising, setting and working to deadlines, organising and planning;
· A secure level of IT literacy; 

· A good understanding of the financial aspects of running a school;
· An excellent understanding of safeguarding and other relevant procedures related to child welfare;
· Experience of dealing with international students and a working knowledge of the UKVI’s Tier 4 Visa  regulatory compliance  requirements; and
· The ability to forge strong relationships with educational agents, parents, guardians and members of the local community.
Personal Characteristics

A person who displays a range of the following characteristics is likely to be well suited to this post:

· Energy, mental agility, enthusiasm and ambition;
· Excellent communication and advocacy skills;
· The ability to listen to, and  consult and work with, others but take decisions when required;
· Being prepared to participate in all aspects of the College's operations while able to delegate where appropriate;

· A genuine belief in, and commitment to, young people from internationally diverse backgrounds; and
· Being humane, calm and approachable, with a sense of humour, whilst commanding respect.
Qualifications and experience

The successful candidate is expected to:

· Hold a good honours graduate qualification;
· Hold a PGCE or equivalent;
· Have a good knowledge of ISI inspection processes,  for example as a serving inspector, and safeguarding procedures;

· Be able to provide evidence of continuing professional development – NPQH or other relevant training; 

· Have relevant experience of a boarding school environment, with some experience of the international student dimension; and
· Have the right to work in the UK.

EMPLOYMENT TERMS AND CONDITIONS
Salary is negotiable, dependent upon experience.

An attractive, furnished, expenses paid, three-bedroom apartment in the Georgian Main House is provided for the Principal. There is a generous school fees discount for staff children
AFFILIATIONS

The current Principal is a member of The Society of Heads and the College is a member of The Boarding Schools Association, English UK, AGBIS and ISBA. The College holds a Tier 4 licence from the UKVI. 

THE APPLICATION PROCESS

Interested candidates are invited to complete and submit the application form to the Clerk to the Trustees/Business Manager, Vanessa Lakatos. Her contact details are vanessa.lakatos@padworth.com or telephone 0118 983 2644.  It is also possible to arrange an informal visit or confidential discussion with the Principal.  This can be done by emailing the Principal, John Aguilar, at principal@padworth.com or phoning on 0118 983 2644.

The deadline for receipt of applications is 9am on Monday 19th February 2018.
Candidates must complete their application form in full electronically, and email it to Vanessa Lakatos, together with a short covering letter, no longer than two sides of A4, which explains their motivation for applying.  
Applications with CVs without an application form will not be accepted.
Padworth College is an equal opportunities employer, committed to the safeguarding and promoting the welfare of children and young people. We expect all staff and volunteers to share this commitment and successful candidates will be subject to an enhanced Disclosure and Barring Service check and satisfactory employment references.
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