
[image: image1.png]



LEARNING SUPPORT TEAM 
This is a very important team which works extensively within the school.  There are a range of different roles associated with the team as follows:

SENCO:  takes responsibility for the allocation of Learning Support to students, tracks progress, undertakes regular reviews and also liaises with various external agencies including the Educational Psychologist.  The SENCO also discusses learning needs with parents/carers and makes recommendations on additional programmes, resources and other matters to support students to make best progress.

SENCO Assistant: works closely with the SENCO, supporting her role through liaison with students, parents/carers and external bodies.  The SENCO Assistant also supports students in lessons as requested by the SENCO and develops additional resources as needed.
Learning Support Manager: takes an important administrative role, particularly with regard to IEPs, (Individual Educational Plans), the SEN Register and reviews.  The Learning Support Manager also provides administrative support for the A groups and helps manage day to day arrangements for the team.

Learning Support Administrator: supports the administration linked with the team, in particular with regard to student reviews and returns to the Local Authority.

There are approximately 25 different Learning Support Assistants within the team, and a Teaching Group Assistant (TGA), all of whom provide in-class support, tutor support programmes, social time coverage, and after school homework and other support clubs as required.  
The TGA (Teaching Group Assistant) is attached to the lower ability teaching groups in Year 7.  She remains with the teaching group as they move through the week, and provides continuity as well as taking on a range of other monitoring processes including contact with parents/carers and working with the year teams generally.

The KS3 LSAs are also attached to the lower ability groups and work to support any statemented students as well as others who need support.  They can be attached to a teaching group for the whole of the week, working closely with the TGA (see above).

Individual student LSAs:  This group ensures that very high need students have their own allocated LSA(s) for all relevant lessons (Eg children with Down Syndrome; physical needs and/or behavioural needs).  

Subject based LSAs:  This group works predominately with a cluster of departments such as:  English and Humanities; Mathematics and Science; Languages. Other subjects also receive support either through LSAs allocated for certain periods or through specialist technical support.

Behavioural and Emotional Support LSAs: This group works as part of the BEST (Behavioural and Emotional Support) team providing support in lessons as well as a range of specialist programmes such as Anger Management, Social Skills and Self-Esteem.
In addition, there are specialist LSAs including a Leading LSA in Speech and Language who delivers the LIPS programme for small withdrawal groups and liaises with Speech and Language therapists and a Leading LSA for EAL and Intervention.  

New appointments are inducted into the school, before being allocated to one of the above roles.  Allocation takes note of applicant strengths as well as school and student need.  LSAs may be moved to different roles within the team as needed.
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