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Lammas School and Sixth Form
An Introduction
The Lammas Mission is to be the outstanding local community school. 

Our Vision:

Lammas is committed to providing an excellent and inspiring educational experience for all our students so that we are the outstanding local community school.

To support this:

Lammas will raise aspirations, expectations and achievement for all students.

We will ensure students acquire the knowledge, skills and qualifications relevant to adult life and employment.

We will encourage students to think for themselves, to develop enquiring minds and become disciplined learners.

We will help students to understand the world in which they live and their own responsibilities as members of our community and society.

We will broaden our students’ horizons through a range of academic, creative, sporting and musical activities within and beyond the classroom.

We believe kindness, care, respect and support for others are important and we create an environment with students in which we are all safe, happy and enjoy working together.

            The Values that underpin all that we do are:

Friendship

Respect

Excellence

Determination

Responsibility

Inspiration

Courage

Equality

Getting Better Never Stops

Recent History, Current Developments and the Curriculum

Lammas School opened to students as an 11-16 school in September 2001, with just Year 7 and added one year group of students at a time until full. In September 2008 we became a specialist school in Sport in recognition of our achievements at that time and in September 2015 we opened our Sixth Form, focusing on level 3 courses.
All national curriculum subjects are taught throughout Key Stage 3, with the addition of Drama, Swimming, a choice of Modern Foreign Language (Spanish or French) additional time Applied English and Applied Maths. Most Year 7 teaching is in mixed ability groups. Some subjects are blocked in Year 8, allowing flexibility in determining groupings. We deliver Key Stage 3 in 2 years, allowing 3 years for an extended Key Stage 4.
At Key Stage 4, we have developed a greater range of choices to open up many personalised routes for students to follow. There are some choices of vocational subjects as well as an interesting choice of GCSE and support subjects (History, Geography, Religious Studies, Citizenship, French, Spanish, Drama, Music, Art, ICT, Computer Science, Graphics, Resistant Materials, Food Technology, Health and Social Care, PE, Business Studies Statistics, Key Skills and Functional Skills). The students select four options to study alongside the core offer of English, Literature, Science, Mathematics, PSHE, PE, Citizenship and Enterprise Education. Core subjects are often blocked, again to allow for flexibility. Progress is excellent, attainment is improving and close to national averages.
All lessons are one hour in length. Our timetable is made up of 26 lessons. We also suspend the timetable on 4 days each year when we deliver cross-curricular “Super Learning Days” and have an Activities Week in July.
There is a wide range of extra-curricular opportunities for students to take part in, from training with highly talented sports teams to poetry slamming, revision sessions to climbing, Mandarin to chess. There are also many opportunities for students to accept responsibilities, such as Class Reps on the Team Councils or Pupil Leadership Team, Library monitors, Duty Teams, Sports Ambassadors, Peer Mentors and Peer Mediators, Academic Mentors and Literacy Leaders. Our strong links with businesses and universities help ensure our students are well-prepared for the next step in their careers.
Our intake is predominantly from local primary schools although many children do come from across Waltham Forest and the neighbouring borough of Hackney. The number of primary schools that our children come from is high. We are a multicultural school with over 90% of students coming from Minority Ethnic backgrounds. There is currently a slight gender imbalance in the school, with more boys than girls. Our intake is challenging in terms of attainment and behaviour; we have a higher than average range of students on the SEN register, for both learning and behavioural reasons. Also, we have some students arriving with very limited English and/or experience of learning. Mobility of the student population is well above average. All this means we have to adapt the way we use staff resources and space.
Our commitment to inclusion is central and absolute. In order to support the very varied needs of our students we employ specialist staff in our Student Support Team, Access To Learning team and EAL team as well as liaise with a wide range of external agencies. In addition our Spoken Word Educator adds a different dimension to the support and opportunities available at Lammas. The Student Progress Leaders provide pastoral leadership. Overall, care and guidance for our students, at all stages in their education are excellent.

The structure of our school day is also innovative. We have staggered break and lunch times for KS3 and KS4, a short lunch and early finish allowing a greater range of additional classes after school. We introduced a condensed Key Stage 3 and extended Key Stage 4 and a vertical pastoral system rather than a year-based one, with 5 mixed-age Teams and mixed-age Tutor Groups identified by the Olympic colours. We believe that our very high levels of progress demonstrate the success of these strategies.
Our new Sixth Form provides a wide range of level 3 courses, both academic and vocational, for our own students as well as others from local schools. We provide a diverse enrichment programme and strong support structures with a focus on the individual student. 
Since the start of 2016, the school’s Governors and staff have been involved in discussions and research to inform our decision-making regarding future governance arrangements. In January 2017 the Governors decided to proceed with an application to convert to academy status and join the Griffin Schools Trust. The due diligence and range of consultations as part of this process are underway.

Planning for improvement

In planning the way forward for the school, the Middle and Senior Leadership Team develop a new School Improvement Plan (SIP) each year, building on an evaluation of the previous SIP and the Ofsted Report.  The school’s current priorities are publicised widely with staff and students and become the focus for staff training throughout the year.
In addition to the SIP, each department and pastoral team have their own improvement plan identifying their agreed priorities for the year. 

A great deal of our professional learning time prioritises Teaching and Learning, with a focus on what outstanding teaching looks like, incorporating strategies we have learned from  Consistency Management and Co-operative Discipline (CMCD) and from our training on “The Lazy Outstanding Teacher” promoting independent learning. We have also developed systems to ensure best practice is shared and we learn from each other. Individual staff are supported in improving their practice through coaching, the ITP and OTP.

Leadership development is also a priority for us and we provide many opportunities to support aspiring leaders, whether they are new in post or well-established. Some of these opportunities are recognised qualifications (NPQH, NPQSL, NPQML) or training courses or conferences organised in-house or in collaboration with other local schools.

Ofsted

The most recent Ofsted Inspection was in May 2017. This highlighted the achievements of the school in providing a good quality of education to all groups of students. The particular strengths noted were:
· strong progress

· the high expectations that permeate the school

· enthusiastic students

· excellent opportunities for the development of students’ spiritual, moral, social and cultural development

· the promotion of literacy

Equal Opportunities

We believe that everyone is of equal worth.  We want to make a contribution to the local community, and we are proud that our students come from a multi-racial community, as do our staff.

Students and parents/carers know that Lammas School and Sixth Form will actively oppose any form of prejudice or discrimination, and physical or mental bullying, including damaging attitudes in relation to race, sex and sexuality, ability and physical appearance.

As they mature to adulthood and have to deal with the demands of our changing world, we believe young people should be equipped to make their contribution to the society in which they live.  

We want young people who:

· Know and value the contribution to society of others, irrespective of personal variations such as race, sex, age, disability or sexuality and to be aware of their needs

· Have the confidence to be honest and straightforward in their relationships with others and to express their own thoughts freely

·  Develop a strong sense of responsibility for themselves, for others and for the environment

· Carry on as learners throughout their lives

All the adults at Lammas have a responsibility to support and promote these ideals actively, through their own conduct and in their work.  It is the responsibility of all adults to create a happy, caring environment in which all students are held to be of equal value and all can succeed one way or another.

School partnerships and collaboration
The school is pleased to work with a number of partners to continue on the journey of school improvement.  These include:

· Griffin Schools Trust

· LBWF 
· NewSchools and Sodexo 

· Our Governing Body

· Other secondary schools in our Area Partnership – Leytonstone, Connaught, George Mitchell, Buxton, Norlington

· The wider group of secondary schools in Waltham Forest; together we have created the “Waltham Forest Secondary Challenge””.
· Local primary schools 
· PiXL

· The ‘Fair Access Panel’, other secondary and special schools, and additional off-site provision such as Pupil Referral Units

· Safer Schools initiative
· Partner schools through the national Challenge Partners network
· The Beal Teaching Alliance (NELTA)
· The Davies Lane Teaching School Alliance
Shona Ramsay

Headteacher
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