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“Dealing with Change”
	School Vision – Dealing with Change

Building on the key objective from 2016/17 “every moment a learning opportunity”


	Teaching & Learning 

To support all children to maintain their progress and achievement by ensuring they are equipped with the skills to deal positively with change and transition.

To ensure curriculum meets the needs of all learners 
To plan for zoning school and create learning zones that are specifically developed to support the specific needs of children with ASC and PMLD/SLD


	Leadership & Management

Governors to have identified an appropriate MAT and to have begun the process for academisation.

To ensure there is strong leadership from SLT through succession planning which is reflected at all levels – Teachers / Admin / TAs


	Assessment & Standards

To build on the already effective assessment processes that capture pupils’ learning and achievement by incorporating recommendations from the Rochford Review and refine the judgements for behaviour for learning and pupil engagement.

To report effectively to parents
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