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Letter from the Chair of Governors                             June 2017 

 

Dear Candidate, 

Thank you for your interest in the post of Headteacher at Lytham St Annes Technology and Performing Arts College 
[LSAT&PAC].  I hope my letter and our information pack will promote a positive interest in the school and 
strengthen your intention to apply. We are seeking to make an appointment with effect from January 2018, due 
to the retirement of our present Headteacher (who is Lancashire’s longest serving secondary school Headteacher).  
 
LSAT&PAC is located in Lytham St Annes on the Lancashire Coast. The school has many strengths, not least its 
leadership team and its dedicated staff.  Earlier this year, because of the leadership, staff, pupils, governors and 
robust school systems, it successfully retained its “Good” status following an OFSTED inspection (in March 2017).   
 
In September 2018, we will become an 11-16 school, we have good links to primary schools, successful autumn 
open evenings, improving performances and our year 7 entry for September 2017 is oversubscribed. We achieved 
all this at a time of financial recovery. 
 
Under the excellent leadership of our retiring Headteacher, the school takes pride in not only our academic 
achievements, but also our pastoral care. With the dedication of our staff and leadership team, pupil 
achievements and development alongside the increase in pupil numbers, governors are excited about the next 
phase of the school’s development.  
 
The governors expect the appointment of our new Headteacher will bring both academic rigour and business 
acumen to help build further on our achievements, continue our inclusive vision and strengthen our ethos in order 
to take the school to the next level of becoming an “Outstanding” school. 
  
I look forward to receiving your application.  
 
Yours faithfully,  
 

 
 
 
David Swaffield  
Chair of Governors 
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Letter from the Headteacher                             June 2017 
 
 
Dear Candidate, 
 
LSAT&PAC is a large 11-18 school serving the town of Lytham St Annes and surrounding area. 14% of the school's 
population currently comes from Blackpool, an area of significant social deprivation. The school currently has 
1409 students on roll and 162 employees. The school has a very small but experienced senior leadership team. In 
addition to the Headteacher, there is a single Deputy, three Assistant Headteachers and a Business Manager. All 
members of the team have significant whole school responsibilities and work closely together to ensure all have 
accurate and detailed knowledge of the school and of the impact of actions taken to bring about improvements. 
A team of this size has worked for me (even when the school had 1850 students!) but the team appreciates 
someone new will want to shape things as he/she sees fit. 
 
Post 16 provision is delivered in partnership with Blackpool and The Fylde College at “Lytham Sixth Form College” 
with the school delivering academic courses and the college vocational level 3 courses. There are over 250 
students attending LSFC with 98 on the school's roll. Governors have reluctantly decided to end their involvement 
in post 16 provision as a cost cutting measure and in September 2018, the school will be re-designated as an 11-
16 school. Their decision was taken because, ultimately, they believed that it was financially impossible and 
morally wrong to continue to subsidize a relatively small number of post 16 students out of the funding received 
for 11-16 students. This measure, along with others already taken, will ensure that the school's workforce declines 
in number and that the school does not go into deficit in future. However, the long term future of the school is 
secure. The Local Authority wants our intake to increase to over 300 and potentially as high as 355 per year in 
future. This school remains popular and well supported by parents and it is anticipated that the school will 
increase in size over a 7/8 year period to eventually reach 1700. Shaping this large 11-16 school will be a major 
challenge for the incoming Headteacher. 
 
 LSAT&PAC is a Foundation with Trust School and the Trust partners are Blackpool and the Fylde College, UCLAN, 
The Dukes Theatre and the YMCA. This arrangement has brought significant advantages in terms of curriculum 
development (linking our drama department with The Dukes Theatre for example), facility development (the 
school’s community sports facilities are managed by the YMCA) and progression routes for our students (with 
strong FE and HE links). More could be done to exploit the financial opportunities Trust Status offers. 
 
The School has Leading Edge designation and has worked extensively to use the national and regional networks 
available through this designation to identify innovative practice and to share some of our best work with others. 
Many schools have visited to look at our pastoral structure and data tracking systems for example.  
 
In March this year OFSTED inspectors found that the school remained “good” (without the need for the short 
inspection to convert to a full section 5 inspection). Inspectors recognized the quality, focused actions the school 
was already taking which, allied to good teaching, ensure strong academic outcomes, care and support for the 
vast majority of our students. Governors, SLT and staff are deeply committed to the school. They work hard and 
recognize that there are certain aspects of the school that can improve, but know that the school has many 
strengths which can be built upon in future.  
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Information about the school’s curriculum, pastoral system and academic outcomes can be found on our web 

site. The web site will also give candidates a far better flavour of this vibrant community than I could possible 

capture in this brief introduction.  This is without doubt an exciting and rewarding place to work as Headteacher, 

so I hope you will consider applying. 

 

Yours Faithfully 

 

 

Philip Wood 

Headteacher 
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Letter from the Student body                                                                                                                            June 2017 

Dear Candidate,   

Having been students at Lytham St. Annes Technology and Performing Arts College for five years now, we can 

ensure you that it is a not just a safe haven for developing minds but a community built on hard working attitudes 

and respect. As part of a form, a college and the school as a whole, there is unconditional support for all students 

and an undoubtable sense of belonging. Whoever undertakes the role of Headteacher should work to maintain 

and develop the strong bond inside the school and with the wider communities whilst constantly striving for 

academic excellence.   

With a broad range of extra-curricular activities on offer, including both sporting and personal enrichment, 

students are provided with a staggering amount of opportunity and during the transition into the Headteacher 

role this should be only increased and improved. Erasmus and school trips, such as those to Iceland and Austria, 

allow for global connections, the importance of which cannot be overstated. As the largest school in Lancashire, 

the job of Headteacher will be challenging and, though you will want to make changes, the school cannot simply 

be overhauled in one night; instead, any attempts to change can only be successfully implemented over time and 

with the backing of students and teachers alike.  

Our school is proud to hold a Student Council that acts as a medium through which the students' voices can be 

heard and feedback on new changes can be given. Every student plays an integral part of the school and no one 

goes unrecognised, with regular achievement assemblies, where all talent is celebrated. Any Headteacher must 

ensure that all student needs are met whilst carrying out the other necessary duties.   

In light of the new, more challenging GCSEs, it is vital that the high quality teaching persists and there is continuous 

support for all sitting the exams. Additionally, as students now select their options in Year Eight, ready for the 

three-year course, it is most important that students are given the necessary advice and guidance about their 

futures to allow them to make informed decisions.   

Lytham St. Annes Technology and Performing Arts College offers everything to benefit every student; whoever 

fulfils the role of Headteacher would need to continue this positive influence on young people. To do so, one 

needs to have confidence and strength of character to deal with the challenges that will arise and lead the 

development of students both academically and socially. Furthermore, students should continue to feel safe and 

welcome in the school environment, so the Headteacher would have to be both friendly and approachable.   

Taking on the role of Headteacher at this school will most certainly be a rewarding and enriching experience and 

if you believe you can continue to take our school forward, we would love to hear from you.  

Hannah Riley and Rahul Solanki  

(School Prefects) 
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LYTHAM ST ANNES TECHNOLOGY AND PERFORMING ARTS COLLEGE 
 

Headteacher Job Description 
 

 

 

This job description reflects the National Standards of Excellence for Headteachers (2015). These standards 

are built upon The Teaching Standards (2011) which apply to all teachers, including headteachers.  

 

The appointment is subject to the current conditions of employment of headteachers, contained in the School 

Teachers’ Pay and Conditions document and other current educational and employment legislation, including 

that of the Department for Education In carrying out his/her duties, the headteacher shall consult, where 

appropriate, with the Local Authority, the governing body, the staff of the school, its pupils and the parents of 

its pupils. 

A. The Core Purpose of the Headteacher 

The core purpose of the headteacher is to provide professional leadership and management for the school. This 

will promote a secure foundation from which to achieve high standards in all areas of the school’s work. To gain 

this success the headteacher must establish high quality education by effectively managing teaching and 

learning and using personalised learning to realise the potential of all pupils. The headteacher should establish 

a culture that promotes excellence, equality and high expectations of all pupils. 

The headteacher is the leading professional in the school. Accountable to the governing body, the headteacher 

provides vision, leadership and direction for the school and ensures that it is managed and organised to meet 

its aims and targets. The headteacher, working with others, is responsible for evaluating the school’s 

performance to identify the priorities for continuous improvement and raising standards; ensuring equality of 

opportunity for all; developing policies and practices; ensuring that resources are efficiently and effectively used 

to achieve the school’s aims and objectives and for the day-to-day management, organisation and 

administration of the school. 

The headteacher, working with and through others, secures the commitment of the wider community to the 

school by developing and maintaining effective partnerships with, for example, schools, other services and 

agencies for children, the Local Authority, higher education institutions and employers. Through such 

partnerships and other activities, headteachers play a key role in contributing to the development of the 

education system as a whole and collaborate with others to raise standards locally. 

Drawing on the support provided by members of the school community, the Headteacher is responsible for 

creating a productive learning environment which is engaging and fulfilling for all pupils. 

 



B. The Four Domains of Headship 

 

Domain One: Qualities and knowledge. 

 

1. Hold and articulate clear values and moral purpose focused on providing a world-class education 
for the pupils they serve. 

 

2. Demonstrate optimistic personal behaviour, positive relationships and attitudes towards their 
pupils and staff, and towards parents, governors and members of the local community. 
 

3. Lead by example – with integrity, creativity, resilience, and clarity – drawing on their own 
scholarship, expertise and skills, and that of those around them. 
 

4. Sustain wide, current knowledge and understanding of education and school systems locally, 
nationally and globally, and pursue continuous professional development. 
 

5. Work with political and financial astuteness, within a clear set of principles centred on the school's 
vision, ably translating local and national policy into the school's context. 
 

6. Communicate compellingly the school's vision and drive the strategic leadership, empowering all 
pupils and staff to excel. 

 
 

Domain Two: Pupils and staff. 

 

1. Demand ambitious standards of achievement and attendance for all pupils, overcoming 
disadvantage and advancing equality, instilling a strong sense of accountability in staff for the 
impact of their work on pupils' outcomes. 

 

2. Secure excellent teaching through an analytical understanding of how pupils learn and of the core 
features of successful classroom practice and curriculum design, leading to rich curriculum 
opportunities and pupils' well-being.  

 

3. Establish an educational culture of "open classrooms" as a basis for sharing best practice within 
and between schools, drawing on and conducting relevant research and robust data analysis.  

 

4. Create an ethos within which all staff are motivated and supported to develop their own skills and 
subject knowledge, and to support each other.  

 

5. Identify emerging talents, coaching current and aspiring leaders in a climate where excellence is 
the standard, leading to clear succession planning 

 
6. Hold all staff to account for their professional conduct and practice 

 

 

 



 

Domain Three: Systems and process. 

 

1. Ensure that the school's systems, organisation and processes are well considered, efficient and fit 
for purpose, upholding the principles of transparency, integrity and probity. 
 

2. Provide a safe, calm and well-ordered environment for all pupils and staff, focused on 
safeguarding pupils and developing their exemplary behaviour in school and in the wider society. 
 

3. Establish rigorous, fair and transparent systems and measures for managing the performance of all 
staff, addressing any under-performance, supporting staff to improve and valuing excellent 
practice.  
 

4. Welcome strong governance and actively support the governing body to understand its role and 
deliver its functions effectively – in particular its functions to set school strategy and hold the 
headteacher to account for pupil, staff and financial performance. 
 

5. Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of 
budgets and resources, in the best interests of pupils' achievements and the school's 
sustainability.  
 
 

6. Distribute leadership throughout the organisation, forging teams of colleagues who have distinct 
roles and responsibilities and hold each other to account for their decision making.  

 

Domain Four: The self-improving school system 

 

1. Create outward-facing schools which work with other schools, organisations and the local 
community– in a climate of mutual challenge – to champion best practice and secure excellent 
achievements for all pupils.  
 

2. Develop effective relationships with fellow professionals, colleagues in other public services, 
parents/carers to improve academic and social outcomes for all pupils. 
 

3. Challenge educational orthodoxies in the best interests of achieving excellence, harnessing the 
findings of well evidenced research to frame self-regulating and self-improving schools. 
 

4. Shape the current and future quality of the teaching profession through high quality training and 
sustained professional development of all staff. 
 

5. Model entrepreneurial and innovative approaches to school improvement, leadership and 
governance, confident of the vital contribution of internal and external accountability. 
 

6. Inspire and influence others- within and beyond schools- to believe in the fundamental 
importance of education in young people's lives and to promote the value of education. 

 
 

The applicant will be required to safeguard and promote the welfare of children and young 
people. The Headteacher is expected to demonstrate this commitment to safeguarding and 
promoting the welfare of children and young people and is expected to hold all staff and 
volunteers accountable for their contribution to the safeguarding regulations. 
 



This job description forms part of the contract of employment of the person appointed to the post.  It reflects the position at the present time only and may be reviewed in 

negotiation with the employee in the future.  The appointment is subject to the current conditions of employment in the School Teachers’ Pay and Conditions Document as 

they relate to headteachers. 

 

Criteria Essential Desirable Evidence 

Qualifications 

 

 

 Degree 

 Qualified teacher status 

 Higher qualification (e.g. 
education,  management) 
 

 Application form 

 Certificates 

Professional 

Development 

 Can demonstrate recent and appropriate CPD for  role 
as a Head Teacher 

 Up to date safeguarding training and knowledge of 
legislation for the protection of young people. 

 Evidence of recent leadership and 
management professional 
development 

  

Experience 

 

 

 

 

 Successful leadership as a Deputy Headteacher or 
Assistant Headteacher 

 Proven track record of raising educational standards 

 Successful teaching of pupils in the secondary phase. 
 

 Experience of curriculum 
leadership and development  

 Successful leadership as a Head 
Teacher 

 Experience in at least two 
secondary schools 

 Application form 

 Letter of application 

 Selection process 

 References 

Shaping the Future  

 

 Capacity to recognise and build on the considerable 
successes of the school and formulate a vision for 
innovation and improvement 

 Sound knowledge of current and future educational 
developments 

 Experience of successfully leading school 
improvement 

 Ability to provide support and advice proactively for 
Trustees and Governors to enable them to meet 
their responsibilities. 

 High profile in school and 
community 

 Working and current knowledge 
and understanding of all three Key 
Stages in the secondary phase.  

 Letter of application 

 Selection process 

 References 



Leading Learning & 

Teaching 

 Ability to lead and inspire high quality teaching and 
learning 

 Evidence of the application of strategies to review, 
evaluate and improve teaching and learning 

 Can effectively analyse school data and identify 
appropriate actions which then form part of the school 
improvement plan 

 Ability to delegate responsibility with accountability 

 Ability to inspire, demonstrate and support the highest 
of expectations for all 

 Commitment to include and make a difference for 
every child 

 Sound understanding of how children learn,   how 
teachers can best teach and how to raise achievement 
for all pupils. 

 Commitment to careers guidance and the 
employability of students. 

 Capacity to sustain the ongoing improvement of results 

 Experience of monitoring staff performance 

 Experience of developing/using 
supportive HR processes 
 

 Letter of application 

 Selection process 

 References 

Safeguarding 

Children 

 Commitment to safeguarding and promoting the 
welfare of children and young people 

 The ability to form and maintain appropriate 
relationships and personal boundaries with young 
people 

 Has up to date knowledge and understanding of 
relevant legislation and guidance in relation to working 
with and protection of children and young people 

 Will co-operate and work with relevant agencies to 
protect young people. 

 

  Letter of application 

 Selection process 

 References 

Developing Self 

and Working with 

Others  

 

 Skilled in performance management including 
challenging target setting. 

 Capability to make and take decisions and delegate 
appropriately 

  Letter of application 

 Selection process 

 References 



  Commitment to the encouragement, empowerment 
and training of staff 

 Experience of guiding, coaching, mentoring or training 
individuals or teams 

 Commitment to own self development 
 

Business Acumen  Experience of effective budget management and 
financial analysis.  

 An understanding of strategic financial planning in 
relation to its contribution to school improvement and 
pupil achievement. 

 Capacity to build on and manage high performance 
teams 

 Ability to use strong and effective management 
systems underpinned by clear communication 

 Ability to produce and implement appropriate 
improvement plans and policies 

 

  Letter of application 

 Selection process 

 References 

Strengthening 

Community 

 Experience of working constructively with parents 

 Strong community ethos; an ability to continue to 
develop the school’s response to its changing 
communities.  

 Ability to promote family and community engagement. 

 Commitment to promoting community links and 
cohesion 

 Commitment to ensuring inclusion and addressing 
diversity positively 

 Knowledge of business community 
to forge teaching / learning 
partnerships. 
 

 Letter of application 

 Selection process 

 References 

Professional 

attributes 

 Strong behavioural management skills 

 An ability to communicate effectively, both orally and 
in writing, with a range of audiences 

 To be a leader of learning, demonstrating, promoting 
and encouraging excellent classroom practice 

 A good commitment to sustained attendance at work 

 To have good judgement, able to assess and balance 
risks and opportunities 

  Application form 

 Selection exercises 

 References 



 A desire to engage and work collaboratively with 
parents and carers 

 The ability to plan and prioritise and organise self and 
others 

Personal Qualities 

& Attributes 

 A passion for achieving the very best outcomes for 
children 

 A clear vision for an innovative, progressive and 
forward thinking school 

 The ability to communicate the clear vision for the 
school to all people 

 The capacity to provide inspirational, enthusiastic and 
innovative educational leadership 

 A caring and considerate attitude towards children 
which values each child's potential and recognises each 
child as an individual. 

 Flexibility, initiative and drive to maintain a positive 
attitude in the face of a challenging and demanding 
job. 

 An ability   to establish effective working relationships 
with a wide and diverse range of people including 
pupils, parents, governors, colleagues, other 
professionals and the wider community 

 The ability to inspire confidence 

 Excellent interpersonal skills 

 The ability to perform effectively under pressure 

 The ability to build, create and then communicate a 
clear vision for the school 

 Think analytically and creatively and demonstrate 
initiative in solving problems 

 Be aware of their own strengths and areas for 
development and listen to, and reflect constructively 
and act upon as appropriate, feedback from others 

  Letter of application 

 Selection process 

 References 

Confidential 

references and 

reports 

 Positive recommendation from all referees including 
current employer 

  References 



 

 

Each candidate will be expected to demonstrate knowledge and understanding of the National Standards of Excellence for Head Teachers 2015 which form the basis for 

the job description.  Candidates will be expected to show evidence of having applied this knowledge and understanding in their current setting as well as an awareness of 

how this will be applied in Lytham St Annes Technology and Performing Arts College 

 

The form must be fully completed and legible.  The supporting statement should be clear, concise and related to the specific post. 

 


