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Amethyst Academies Trust 

The Amethyst Academies Trust vision is simple:
Children come first and everything we do must reflect this single purpose.
The Amethyst Academies Trust strives to ensure the best outcomes for children in all schools. By working together to create a network in which outstanding practice is shared and staff are given access to world class professional development, we aim to ensure that every child receives the best education.
The Amethyst Academies Trust has the vision that every school is welcome into the group; be that secondary, primary, outstanding schools or schools in challenging circumstances. We are an inclusive and geographical close alliance who will support any school in becoming the very best.
Offering world class leadership, professional development and training in order to improve the life chances for young people.
Our aim is that all schools within our trust are ultimately self-reflecting so that all students are able to:
[bookmark: _GoBack]Be rounded, employable individuals that are:

1. Literate and numerate
2. Future leaders
3. Creative problem solvers equipped with skills for life

Be inspired, life-long learners who are:

4.  Passionate about the power of education
5. Curious about the world

Be resilient individuals who are:

6. Challenged to their full potential
7. Independent, reflective and responsible for their own actions
8. Healthy and safe, both physically and emotionally

Be successful learners who are:

9.  Realising their full academic potential
10. Improving their chances in life.
This is a unique opportunity for a talented leader with vision, drive and ambition, and the desire to make a real difference to our pupils and community within a supportive MAT leadership group. The Amethyst Academies Trust (AAT) was born out of the success of Aldersley High School, a community school of 800 students which has achieved outstanding progress for the past 2 years. We believe we have the capacity and the experience to inspire students and staff and bring about rapid and sustained improvement for the benefit of the Local Authority, and wider community.
AAT is a multi-academy sponsor and the Family of Schools currently comprises of two schools who work together to ensure that all children irrespective of their starting point receive an excellent education. We relish the opportunity to be part of the much needed regeneration of all areas we work in and wish to play a full role in the wider community. 
The AAT trust board was established as comprising eight non-executive directors/trustees (NEDs) plus the Chief Executive holding a position on the trust board as an ex-officio director. All NEDs have been appointed to date with experience of business leadership/entrepreneurship, finance, human resource management, organisational development and marketing.
The trust intends to continue playing a leading role in the delivery and development of education in Wolverhampton. Its ambition is to grow to become a trust comprising a minimum of 6 schools across both the primary and secondary phases. The trust has also been approved by the Department for Education as an ‘Academy Sponsor’ and is actively working in partnership with academies wishing to join the Amethyst Academies trust.
The Trust also ensures all schools are funded correctly. The efficient financial management to resource effectively, monitoring of how the schools are performing, along with high levels of support and challenge allows each school to flourish.
The growth of the Trust has benefited each school through the ability to attract and retain the best staff to a growing organisation. The economies of scale now achieved enable staffing levels and resourcing to remain higher than if the schools were on their own in these troubled economic times.  Through the sharing of good practice across the Trust we ensure that staff continue to develop to meet the needs of pupils.
On our websites (www.aatrust.co.uk and www.aldersley.aatrust.co.uk) you will be able to find news and information about what is going on within the Trust and through the links  more detail about what is happening in each Academy.  You can also find information about our Trust Board members and Team here.
Yours sincerely
N. Davis
Nicola Davis  
CEO
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