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1\) Respect and Achieve




Responsible to:         SLT Line Manager and Headteacher
The post holder is required to meet the following criteria through their working practices as outlined below:
· Impact on the progress of students in their subject beyond that of a subject teacher.

· Lead, develop and enhance the teaching practice of teachers in their subject team.

· Lead, manage and develop their subject area across the school.

· Line manage the performance of members of their department in line with school policy.

· Be actively involved in at least one whole school initiative involving leading research, sharing good practice and/or taking an active role in whole school INSET or training days.

Leadership:
1. Lead and manage all staff in Department including termly lesson observations and written improvement targets set in line with the (revised) Appraisal Policy and Teacher Standards. Develop and coach staff ensuring that all department teachers have feedback on classroom practice and targets for improvement.
2. Deploy staff equitably and in a way that ensures classes are shared effectively across the department.
3. Ensure that Departments meet regularly, use performance data, monitor and forecast expectation and devise effective strategies for improvement.
4. Ensure that all members of the department are aware of and engage in professional learning opportunities within the school as part of their CPD.

5. Ensure all members of the department are aware of school and department policies through the handbooks.

6. Ensure that all students irrespective of age, ability, gender or ethnicity are given equal access to learning throughout the department.

7. Ensure that the progress of all students is monitored regularly in line with school assessment periods and when appropriate individual or group intervention takes place to raise achievement.

8. Ensure that learning opportunities promote the aims and vision of the school.
9. Consult with the department staff in devising the department development plan and monitor and evaluate targets regularly.

10. Keep abreast of national developments in the subject area and guide the rest of the department through subject and SOW reviews.

Curriculum:
1. Ensure curriculum development is in line with national and agreed school policies.
2. Ensure that homework and other learning information and tools are available on the VLE and provide the relevant information for school publications.
3. Ensure that there are extracurricular opportunities for student development in clubs, extension classes, revision activities etc.

4. Ensure departmental policies are communicated to staff, students and parents where relevant.
5. Explore and develop new ways of teaching and share good practice as appropriate.
6. Ensure all assessment and reporting is completed, checked and delivered on time.

Communication:
1. Ensure that parents and students are aware of controlled assessment deadlines (coordinated by Heads of Achievement) and exam entry policies/procedures for any ICT subject.
2. Participate in parent evenings and events that give parents and students the information they need to improve progress and achievement.
3. Establish a learning relationship with parents by alerting them, and discussing with them, any difficulties prior to actions such as withdrawal from examinations, sanctions, relegation and promotion within sets etc.

4. Develop possible new ways of working with parents via events, special evenings, taster courses etc.

5. Ensure SLT is fully briefed and aware of any subject or department issues.
6. Liaise with key staff including Learning Support and support staff as appropriate.

7. Meet on a regular basis with the Line Manager (SLT link) to discuss department and school plans and ensure open communication.
Standards:

1. Ensure that standards of discipline are maintained in accordance with the school behaviour policy.
2. Ensure staff get students into class promptly and are consistent in implementing the behaviour policy including high expectations of student appearance and respect for self and others.

3. Deal effectively with under achievement using discussion with SLT and HoA, home contact and sanctions where needed.
4. Monitor standards of work ensuring work is marked regularly and to standards set out in the school marking policy.

5. Monitor and evaluate department progress against the development plan targets.

6. Take part in any other quality assurance procedures as required by the line manager.

Every Head of Department will also have the generic ‘teaching responsibilities’ of the school which covers the teaching and learning duties of a teacher in the school.

