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Mission

To provide high quality education in a supportive community

Vision
To be the first choice for local young people; striving to provide excellent and inclusive education; developing individuals who achieve outstanding results and successfully progress onto university and employment

Aims, Strategic and Annual Objectives 2017/2108
Aim 1

To engage with the local and regional community and other relevant stakeholders in order to provide a broad and balanced education primarily for 16 –19 full time students.

Strategic Objective 1

To be recognised as a leading inclusive provider of a comprehensive range of AS/A level subjects, BTEC National courses and other provision at Level 2 and 3 appropriate to the needs of the local and regional community.

Annual Objectives

A. To deliver: 

· A comprehensive range of A Level courses.
· A comprehensive range of BTEC National courses
· An appropriate range of BTEC Intermediate level qualifications 

· GCSEs in English, Maths and Science
· Pre GCSE programmes in English and Maths
· “Fresh Start” Level 3 transfer programmes for students who wish to change a subject during their lower year 
 

B. To plan and implement changes in the curriculum to meet the needs of 16 – 18 year olds progressing from schools within the catchment area and in order to ensure that the College can continue to grow in student numbers 
C. To continue to develop partnerships with local schools, particularly Coulsdon Oasis, De Stafford and others as the local sixth form landscape changes
D. To work closely with Croydon Council in the strategic development of sixth form provision in and for Croydon 
Aims, Strategic and Annual Objectives2017/2108
Aim 2

To achieve key performance targets as agreed with the Corporation
Strategic Objective 2
To meet student participation targets 
Annual Objectives
E. A target of 1113 fundable students
Strategic Objective 3
To achieve performance indicators for attendance, retention, achievement and value added as follows:

a.  At least match national benchmarks for aggregate attendance, retention and  achievement 

b. Ensure that students are reaching their potential as indicated by aggregate value added outcomes.

Annual Objectives
F. Specific annual targets for a and b above to be determined in September of each year when national outcomes are published
Strategic Objective 4
To continue to improve the College’s results, quality of teaching, learning and assessment and reputation throughout the region
Annual Objectives

G. All Departments are graded good or outstanding 
H. 90% of lessons graded good or better and 25% are graded ‘outstanding’
Aims, Strategic and Annual Objectives 2017/2108 
Aim 3

To be responsive to the learning and development needs of all students and staff, with the principles of inclusivity, equality and diversity and safeguarding embedded throughout the institution.

Strategic Objective 5
To ensure that the College implements appropriate actions regarding equality & diversity, safeguarding and Prevent legislation.

Annual Objectives

I. To implement all policies relating to Equality, Diversity, Safeguarding and Prevent in accordance with Ofsted expectations.

Strategic Objective 6
To achieve the College’s staff development priorities for the year as identified in the College’s Staff Development Plan, with a particular focus on teaching, learning and assessment.

Annual Objectives

J. To implement appropriate learning and development opportunities for staff as articulated in the annual Staff Development Plan
K. Respond with focus groups and action planning to any concerns raised in Staff Survey 
Strategic Objective 7
To provide effective teaching, learning and support for students, which enables them to progress to further study or appropriate employment and fulfil their role in society.

Annual Objectives
L.  75% of Level 3 leavers progress to higher education or employment
M. 85% satisfaction rating on every question on student survey relating to teaching, learning and support
Aims, Strategic and Annual Objectives 2017/2108 
Aim 4

To provide high quality physical resources which meet the needs of students, staff and the local community, through prudent financial management.

Strategic Objective 8
To achieve or maintain satisfactory or better assessments in Financial Health
 

Annual Objectives
N. To implement financial plans and budgets in line with targets in the financial plan, but in doing so, plan financially to meet the real-terms reduction in funding resulting from the freezing of the funding rate and reduction in deprivation-related funding.
 

Strategic Objective 9
To implement an accommodation and estates strategy, which reflects curriculum planning and the needs of staff and students and, where appropriate, the local community.

Annual Objectives

O. 85% satisfaction rating on staff and students’ survey questions relating to resources

P. To maintain a Refectory services so that the College is operating at or above “break even” 
Aims, Strategic and Annual Objectives 2017/2108 
Aim 5

To grow and develop Coulsdon Sixth Form College within the Reigate College Federation

Strategic Objective 10

To develop the non-executive and executive shared functions in the leadership and management of Coulsdon Sixth Form College
Annual Objectives

Q. To co-ordinate the strategic development of Coulsdon College within the Federation to ensure Coulsdon College is effectively managed so that operations and culture are consistent with the expectations of the Federation
R. To continue to work with Reigate College in the following areas of Coulsdon College’s operations: Finance, Marketing, MIS, IT, Estates, Catering, Teaching areas as appropriate as determined by the recruitment patterns and staffing of both Colleges
S. To convert to a 16-19 Academy if, once the conversion conditions are known it is demonstrably of benefit to the College
T. To take an appropriate role in the establishment and development of a Multi-Academy Trust with relevant strategic partners
Mission: To provide high quality education in a supportive community


