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Middle Leader Competencies
Directors of Progress and the Directors of English, Mathematics, Science, PE and RE are members of the Middle Leadership Team (MLT), and have responsibility for aspects of strategic planning. 

They are responsible to the Headteacher for ensuring the general good order and discipline of the academy and the implementation of all policies.  Middle Leaders are expected to have a clear understanding of the vision, aims, and Catholic ethos of the academy, and an awareness of its role in the community.
All Middle Leaders are expected to comply with the national Teacher Standards.
Middle Leaders are responsible for raising the quality of teaching and learning which impacts on students’ achievement, by setting high expectations and monitoring and evaluating the effectiveness of learning outcomes.  

Hay McBer Leadership Competences

Middle Leaders Demonstrate Moral Purpose:

‘They act in ways that are principled and built upon a clear set of personal values. They contribute values as a leader and demonstrate a passion about making a positive difference to the lives of children and families. They have an unswerving belief that schools have a crucial role to play in changing lives and improving life chances. Actions and decisions are made with the best interests of children at heart. Leaders are energised and motivated by the prospect of making a difference’ 

Thinking

Leaders think analytically and conceptually in finding solutions to problems and to demonstrate a curiosity and willingness to learn.  

Hold others to account

Clarify expectations, set high standards for others and ensure that goals or objectives are achieved. This involves holding others to account for performing in line with expectations. 
Inspiring Others 

The intention is to lead through motivating and energising students, colleagues and other educational staff, uniting them around shared goals or objectives. 
Demonstrate the Ability to Have Impact and Influence Others

The intention is to have a positive impact on students, colleagues and the wider community through persuading, convincing and bringing others round to the speaker’s perspective. Understanding others perspectives and priorities will enable the individual to tailor their communication to suit their audience.  
Emotional intelligence and self-awareness
Be aware of one’s personal strengths and areas for future growth and understand how own behaviour impacts on others. This involves being aware of one’s own emotional triggers and identifying ways to manage these more effectively. Takes ownership for what one can do and shares out responsibilities when others are better placed to accomplish particular tasks or objectives.
Develop and empower colleagues so that they experience real, significant personal growth. 

Resilience and Emotional Maturity

Demonstrate a level of emotional maturity that enables the individual to remain tenacious and focused when faced by increasingly challenging circumstances. The ability to respond appropriately, manage uncertainty and bounce back even in the most trying of situations

Work with Integrity

Is honest, transparent and principled when interacting with others. This involves standing up for personal and organisational values even in difficult situations. Individuals demonstrating this characteristic are able to gain the respect of others by acting in line with their own values, as well as making decisions or choices with the best interests of education and pupils in mind

Personal Drive

Sets own targets and achieves the highest standards within their role. Self motivated, energetic and willing to take on new challenges to improve own levels of performance. Makes decisions having assessed what will be in the best interest for students and the school. Seeks out opportunities and new challenges showing a desire to improve. 

Relationship Building

The ability to build relationships through being able to pick up on and understand the thoughts, emotions and feelings of students and colleagues, identifying reasons for why others behave the way they do. 

Work Collaboratively

Works with a range of people in schools and the wider community to build a culture of cooperation and achievement through team working. Understands the importance of creating and maintaining a network of diverse people to share expertise, achieve common objectives and improve the learning environment for all. 
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