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	JOB DESCRIPTION



	DIRECTORATE


	EDUCATION

	SERVICE


	TAPTON SCHOOL ACADEMY TRUST

	POST TITLE


	IT Director


	SALARY RANGE


	£55,000 – 60,000

	RESPONSIBLE TO


	Finance and Operations Director

	RESPONSIBLE FOR


	Information Technology across the Trust (currently 8 schools)

	HOLIDAY AND

SICKNESS RELIEF


	25 days annual leave

	PURPOSE OF JOB


	Overall accountability for all IT services and systems provided across the Trust. 




The post holder must carry out the responsibilities within the spirit of the Trusts Policies and Procedures, in particular the Policies on Equal Opportunities and Health and Safety and also, within the framework of the Education Act 1996. 

Role Description 

They will work with the senior leadership team, IT Manager or shared IT service lead for each school to quality assure IT in relation to strategy, service and systems. 

They will support in the line management of the IT Managers and ensure effective contract management of the IT managed services in place. 

The candidate will be accountable for the defining the Trust’s IT strategic priorities, including leading on project or development work. 

The successful candidate will manage all trust-wide third party contracts, and ensure value for money on individual school agreements. They will work with the Business Manager and IT Manager in each school in budget definition, management and purchasing in line with teaching and learning requirements and the Trust’s IT strategy. The successful candidate will regularly engage with the senior leadership teams and users across both the trust and schools to support the ongoing development and delivery of the IT strategy. The IT Director will regularly engage with key stakeholders and users to determine their IT requirements. They will provide regular reports to the Trust Executive team, quality assure all aspects of the work carried out and act as a point of assurance across the Trust. 

Previous Experience 
The successful candidate will have significant experience of strategic IT planning and managing IT operations (services, systems and staff) across multiple sites, preferably within the education sector. They must also have experience working with senior leaders, and a large number of users with varying needs across a multi-site environment. The successful candidate must have a good understanding of technology in order to confidently recommend suitable solutions and manage IT services. 

Strategic Duties 40% 
Responsible for:

· Working to develop and support the successful delivery of the Trust’s IT strategy. 

· Working collaboratively with key stakeholders to understand their ongoing IT requirements, in order to support in the development of the IT strategy and ongoing IT operations planning and management.

· Regularly reviewing the changing needs of users to ensure all decisions are reviewed against the Trust’s strategy, curriculum requirements, IT systems and services and refresh cycles. The key requirement being to determine the suitability of solutions from a technical and support perspective. 

· Regularly visiting each school to carry out quality assurance of the IT service, and reporting findings or recommendations for improvements back to the Trust Board. 

· Continuously reviewing the IT service operations in order to ensure they are aligned to each school’s strategic and user requirements. 

· Providing regular updates (including monthly reports) to the Trust Board on the day-to-day IT operations and development work across the Trust, and acting as a point of assurance. 

· Taking a leading role in all annual planning processes relating to IT, including the development and execution of individual work plans, ensuring structures are in place to provide on-going feedback.
· Assuring resource requests for IT capital spend to ensure suitable solutions are installed and achieve value for money. 

· Support and assurance for IT budget management at individual schools, ensuring internal procurement process is followed for all purchases, suitable refresh plans are implemented, that relevant records are kept and reports can be issued to leadership as and when requested.

Management Duties 40% 
Responsible for:
· The successful operations of all IT systems, services and staff across the Trust in line with quality expectations. 

· Appropriately planning including, operations, development and project work, to ensure impact on users is clearly understood. 

· Regularly providing communication to key stakeholders, including  trust-wide strategic developments, service upgrades and downtime (both expected and unplanned). 

· Ensuring service continuity, cyber security and data protection risks are appropriately managed across the Trust.

· Liaising with the Trust lead for safeguarding to ensure new and existing IT systems are compliant with statutory guidance and Trust specific requirements.

· Managing weekly IT service meetings with IT Managers in order to ensure all work is clearly understood / planned, risks identified and issues addressed. 

· Attending a monthly meeting with the Business Manager and IT Manager at each school to discuss the work completed during the month and plan for the following month.

· Ensuring the successful resolution for any escalated support requests or queries. 

· Developing IT policies, processes, and procedures to be used across the Trust.  

· Developing, embedding and managing consistent methods of working practices including proactive IT support to ensure that a high quality, professional IT service is provided to all users.

· Managing and reviewing the operational and contractual relationship with third party suppliers.

· Quality assuring documentation on the systems and service is up to date, accurate and complete. 

Project and Development Duties 20%
Responsible for:

· Identifying, scoping and assuring key projects as a result of user needs and the Trust’s strategy, including budgets and management reporting.

· Managing the delivery of projects using appropriate project management methodologies. This includes delegating projects to the IT Managers but retaining ownership of quality assurance.

· Driving personal continued professional development, in line with the Trust’s CPD model and IT requirements. 

· Creating and supporting the professional development of all IT staff   in line with the Trust’s strategy and requirements. 

Experience and Knowledge
Experience with:

· Strategic IT development planning

· Defining and managing a large scale IT service offering, in a multi-site environment.

· Scoping, assuring and managing IT systems and infrastructure.

· Managing and developing IT services / staff using relevant methodologies.

· Managing change

· Delivering a range of IT projects using methodologies such as Prince2. 

· Implementing best practice, standards and statutory requirements.
Skills and Aptitudes
Able to:

· Work with a range of stakeholders, including senior managers, to drive strategic change. 
· Identify and meet the needs of all key stakeholders in order to deliver a high quality service.
· Balance and prioritise large quantities of concurrent deliverables.
· Provide direction and coaching to others to enable achievement of objectives.
· Assign work to others, supporting and empowering them while maintaining accountability.

· Discuss and explain technical issues to non-technical key stakeholders.
· Challenge technical recommendations

· Align technical solutions to strategic needs whilst identifying risks, issues and change management needs.

· Take a long-term view and develop successful strategies through effective planning. 
· Learn new technologies outside of traditional practice, and make recommendations on how they should be incorporated based on the strategic requirements.
· Analyse issues, make informed judgments, take appropriate action and accept responsibility for results.
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PERSON SPECIFICATION FOR THE POST OF IT DIRECTOR
	Knowledge/skills and qualifications
	Essential
	Desirable
	Method of Assessment

	Degree or equivalent 
	*
	
	D

	Project/Programme Management qualification – such as PRINCE2, MSP, ITIL
	
	highly
	D

	Sound understanding of appropriate supporting legislation
	
	highly
	I

	
	
	
	

	Excellent presentation skills and ability to communicate information to a wide range of audiences, written and oral
	*
	
	I

	Commitment to good governance
	*
	
	I

	Ability to analyse and interpret a range of complex information
	*
	
	I

	Able to maintain and develop effective working relationships with all stakeholders
	*
	
	I

	Clean driving licence
	*
	
	D

	
	
	
	

	Experience
	
	
	

	Substantial; at least 10 years of operational and strategic IT leadership
	*
	
	I

	Experience of meeting the needs of a large number of users with varying needs across a multi-site environment.
	
	
	

	Managing and leading a multi site team and ensure the best team structure is in place
	
	
	

	Academy or charity sector experience
	
	highly
	

	A successful record of working within a change environment and a commitment to deliver best value services
	*
	
	I

	Excellent procurement skills and ability to negotiate terms with commercial organisations
	*
	
	I

	Evidence of leading and managing an IT function either in house or outsourced and developing IT strategies
	*
	
	I

	Evidence of continued professional development
	*
	
	I

	Align technical solutions to strategic needs whilst identifying risks, issues and change management needs.
	
	
	

	Personal qualities
	
	
	

	Commercially astute, articulate, technically strong leader with the ability to operate at a strategic level and make recommendation on future technologies
	*
	
	I

	A team player with excellent communication skills willing to challenge and be challenged
	*
	
	I

	Highly motivated to deliver change with a passion for excellence
	*
	
	I

	Self-reliant and able to organise/prioritise own workload and that of a team
	*
	
	I

	Work related circumstances
	
	
	

	An understanding of and a commitment to the promotion of health and safety
	*
	
	I

	Tapton School Academy Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment
	*
	
	I
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