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	Job Description

	POST TITLE
	Pastoral Manager   


	E-ACT is committed to providing the best possible care and education to its pupils and to safeguarding and promoting the welfare of children and young people.  In order to achieve these aims, we recognise that it is of fundamental importance to attract, recruit and retain staff of the highest calibre who share our commitment.

E-Act is committed to promoting equality of opportunity and diversity.



	SCALE
	NJC SCP Point 31 - 34


	PURPOSE OF THE JOB
	To be accountable for the behavior, attendance, engagement and well-being of students in Years 7 to 11 within their allocated college


	RESPONSIBLE TO
	College Leader


	RESPONSIBLE FOR
	The management and promotion of strong behavior, attendance, engagement and personal development of students in their College in the Academy 


	Willenhall E-act Academy recognise and values continued professional development. Therefore, training opportunities will be made available as appropriate or necessary.




	EMPLOYMENT DUTIES

The Academy acknowledges the strong relationship between the quality of school leadership and the outcomes for pupils, the Standards for School Leadership (see Appendix 3) recognise the key role school leader’s play in providing professional leadership and management in order to improve outcomes for all pupils.  These standards identify the knowledge and understanding, skills and professional attributes needed by the school’s leadership in order to ensure the school builds leadership sustainability that is rooted in promotion of excellence, equity and high expectations for all pupils.  The standards are detailed in Appendix A.

Pastoral Manager:
Vision and purpose:
1. To be accountable for the behaviour, attendance, engagement and personal development and of all students in Years 7 to 11 in the College
2. To promote a positive ethos within the college which promotes high standards of behavior, engagement, personal development and attendance.
3. To utilise data and other information to target issues regarding behavior, engagement, personal development and attendance.

4. Working with the Director of Learning to identify the necessary interventions through internal and external partnerships.
5. To develop effective links with parents/carers and outside agencies.
6. To support and promote the College vision. 
7. Ensure sound financial management of budgets responsible for ensuring value for money.

8. To ensure legal compliance in relation to responsibilities.

9. Ensure Academy improvement in the above areas
Accountable for:
1. Promotion and implementation of the vision for the college ensuring high expectations for behaviour, attendance, engagement and personal development of every student in the college within the Academy.
2. Management of well organised and documented procedures for Child Protection and Safeguarding in line with the Academy policies

3. Management, implementation and promotion Academy policies to ensure high standards in relation to of behavior, engagement, personal development and attendance.
4. Monitoring the behaviour, attendance, engagement and personal development of students within the College and identify with the Director of Learning appropriate intervention to tackle under-performance and lack of engagement.
5. With the Director of Learning quality assurance of the areas responsible for in the College to inform an accurate self-evaluation to inform future planning.
6. Evaluation of the impact of intervention through internal and external partnerships and inform future plans

7. Evaluate the impact of pupil individual learning plans to quality assure appropriateness and inform the Director of Learning of future needs.

8. Management and promotion of effective links with parents based on partnership working and approaches to promote high standards of behavior, engagement, personal development and attendance.

9. Management and promotion of effective partnerships with teams within the Academy to promote high standards of behavior, engagement, personal development and attendance.

10. Lead, manage and develop effective external partnerships to promote high standards of behavior, engagement, personal development and attendance.

11. Promote the College to ensure a positive profile within the Academy and outside the Academy. 

12. Management and development of effective arrangements for the induction of students joining during the academic year and at transition points.
13. Manage and develop effective arrangements for transition within the College at each transition point 

14. Manage information and data recording in relation to the College students ensuring compliancy.

Performance management:
Participating in the Academy’s arrangements for performance management, professional development and the Academy’s arrangements for quality assurance and internal verification.
General responsibilities:
1. Act as a model for Academy values 

2. Ensure performance management arrangements are effectively discharged by self and other team leaders line manage as appropriate 

3. Monitor & evaluate contribution and impact of other staff to college improvement in relation to academy priorities, and policies

4. Plan the deployment of staff expertise to achieve academy and college improvement objectives 

5. Take responsibility for pastoral care of staff line manage

6. Lead on staff performance & standards related issues for areas of responsibilities with the support of line manager 

7. To undertake other duties appropriate to the grade of the post as the Principal or College Leader may from time to time reasonably determine.


Employees will be expected to comply with any reasonable request from a line manager to undertake work of a similar level that is not specified in this job description.

Employees are expected to be courteous and provide a welcoming environment to visitors and telephone callers.

The College will endeavour to make any necessary reasonable adjustments to the job and the working environment to enable access to employment opportunities for disabled job applicants or continued employment for any employee who develops a disabling condition.

This job description is current at the date shown, but, in consultation with you, may be changed by the Principal to reflect or anticipate changes in the job commensurate with the grade and job title.

Willenhall E-ACT Academy is committed to safeguarding and promoting the welfare of our children and young people so expect all staff and volunteers, as well as those who work on the premises, to share this commitment. As part of our safeguarding commitment, appointment to any post is subject to receipt of satisfactory references, medical clearance and a satisfactory Enhanced Disclosure and Barring Service (DBS) Certificate as well as evidence of the right to live and work in the United Kingdom.
PERSON SPECIFICATION 

Whether you’re a 3 year old in nursery learning to explore the world around you, an 18 year old preparing to go to university, a new teacher understanding the demands of the job, a Head Teacher leading the learning in your academy, a member of the regional team ensuring efficient and effective operations or a trustee scrutinising and challenging the CEO, we want every single person within E-ACT to be driven by three core values: 

· We want everyone to think big for yourselves and for the world around you;

· We want everyone to do the right thing in everything you do, even when this means doing something that’s hard, not popular or takes a lot of time;

· We want everyone to show strong team spirit, always supporting and driving your team forward 

We really believe that if we all do the right thing, support our teams and we all think big, believe big, act big, then the results will be big too! 

This means that if you want to be part of E-ACT, you need to be able to embrace and embody these values in all that you do.

VALUES

	Thinking Big


	· Show energy, enthusiasm and passion for what you do

· Demand the highest quality in all that you do, and in the work of your team

· Willing to champion new ideas and think beyond the status quo

· Show an ability to think creatively and ‘outside of the box’ in your area of expertise, continually seeking improvements in what you do to make the organisation better

· Be open to new ideas and change where it will have a positive impact on the organisation

· Show a willingness to embrace different ideas and ways of thinking to improve E-ACT

· Ability to ‘look outside’ – to continually learn about innovations in your field, new ways of doing things, and bring that learning into your work

· Commitment to self-development, and developing your wider Team

· Ability to self-reflect on yourself, your performance, and to think about how this could be improved further

· Ability to encourage ideas from others in order to improve the organisation and build your team’s confidence

	Doing the Right Thing


	· Have integrity and honesty in all that you do

· Make decisions that are based on doing the right thing, even when this means that they’re unpopular or will lead to more work 

· Take responsibility and ownership for your area of work

· Have difficult conversations or deliver difficult messages if that’s what’s required to do the right thing by our pupils

· Be transparent and open

· Be resilient and trustworthy

· Stand firm and stay true to our mission



	Showing Team Spirit


	· Understand how you can have a greater impact as a team than you can as an individual

· Understand how you are part of your immediate team but also a much wider organisational team, in working towards our mission

· Recognise that everyone is important within E-ACT, and show an ability to build strong working relationships at every level

· Recognise and celebrate the success and achievements, no matter how small, of your colleagues

· Be generous with sharing your knowledge to help to develop others

· Understand and be willing to receive suggestions and input on your area of work from others

· Support your colleagues, even when this means staying a little later, or re-prioritising some of your work

· Be aware of other peoples’ needs and show an ability to offer genuine support

· Show an awareness and respect for peoples’ differences, and recognise how different characteristics and personal strengths build dynamic and great teams
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