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VICE PRINCIPAL
Candidate Information Pack 
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Introduction from Principal, Simon Lomax and Chair of the Local Raising Achievement Board, Ann Melville. 
	                  [image: U:\Desktop\IMG_4125.JPG]


Dear Applicant 

Thank you for your interest in the post of Vice Principal at the Nuneaton Academy.  As Principal of the school my aim is to make the Nuneaton Academy the very best centre of learning possible, with all students making the most of every school day, reaching their full potential and enjoying the learning experience.  We want to ensure that our students have high expectations and aspirations for the future, and in delivering this our school is committed to providing good advice, guidance and pastoral support to ensure that our students are happy and prepared for the world beyond school. 

The Nuneaton Academy has a ‘no excuses’ ethos and the expectation for all our students is to Aspire, Believe and Achieve.

We are looking for an inspiring, imaginative and a dynamic leader to join our team.  Working across the Midland Academies Trust is a crucial part of this role, and the successful applicant will become part of the Vice Principals Forum, and lead on an aspect of Trust wide priorities for improvement.  The current post holder leads on behaviour; however this will be reviewed with the new post holder.  If you would like to be part of a successful and exciting team working in a school which is constantly progressing, and feel that you have the skills and qualities to make a significant improvement to the lives of our students in terms of attainment and progress, we would welcome an application from you.

The remainder of this booklet sets out key information about the Academy, however should you have any further questions ahead of applying please do not hesitate to contact us. We would welcome you to visit the Nuneaton Academy, to see for yourself what a great place this is to work, and to see whether you feel you could support the leadership team in taking the school on the next phase of its journey. We will be offering visits to the Academy for you to see the school in operation on the following dates: Tuesday 8th May at 2 p.m. and Thursday 10th May at 9 a.m.  Please contact Annette (Simon’s PA) if you wish to take advantage of this (Tel:  02476 586535).

We look forward to receiving your application and welcoming you to our school.


Simon Lomax		Ann Melville
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[image: ]I work across the MAT schools and this year have seen a real MAT approach through closer working across schools in curriculum and school protocols 
I have loved my time working here so far and have been made to feel like part of the family.  I am excited to see what the future holds for me working within the school. 
Our Journey

The Academy, following a turbulent past, has in the last 3 years stabilised and is now on a rapid improvement journey having moved quickly from special measures to a strong RI position in the last 18 months, with an Ofsted 'Good' rating for Welfare and Personal Development. 98% of staff enjoy working at the Academy, and the Academy now self-evaluates as good in most areas, and current predictions for summer 2018 exam results mark a significant improvement and the best performance for the school since opening in 2010. As part of the Midland Academies Trust, the Nuneaton Academy delivers an academically rich, knowledge based curriculum, where teachers unashamedly teach from the front and are the experts in their classroom. 

[bookmark: _GoBack]The Nuneaton Academy serves a local community where 42% of students are classed as disadvantaged, and where unemployment is well above the national average. The Nuneaton Academy strives to create successful futures, by widening opportunities for young people taking them on visits, for example to Jamie's Farm, and raising aspirations through regular university talks and visits. The majority of parents would now recommend the Academy and it now has a developing parents’ forum. There is still much to do in this critical area, and this will be a key area for the new post holder to work on, as well as raising outcomes for the most able. 

As part of our accelerating progress and reducing workload agenda, the Nuneaton Academy has a no marking, feedback policy, and has only 1 meeting per week. Staff are not expected to take work home and instead work hard during the school day to ensure the very best provision for our young people. Working with colleagues across the Midland Academies Trust, the curriculum for the next 5 years has been planned and ensures that students make significant progress in the knowledge needed for school and beyond, with aspects of university and A-level knowledge bought into key stage 3 to deepen students’ knowledge and understanding.

Comments from a recent staff survey:
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Thank you for your interest in The Nuneaton Academy. Our school is part of a family of four local secondary schools in the Midland Academies Trust. The Nuneaton Academy is a rapidly improving school under the leadership of Simon Lomax and it benefits from being able to share in the resources and expertise of staff across all four of our schools due to the close collaborative working relationships we have developed. As the Executive Principal, I work closely with Simon Lomax and am in the school on a regular basis. I am always impressed by the students at The Nuneaton Academy and their confidence and pride in their school and their work. We are a school that believes no child should be invisible and we provide quality pastoral support for all young people in addition to high quality teaching and an emphasis on academic excellence. 
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The approach taken by the Midland Academies Trust is that young people need to be safe, to be happy and to be successful. We ensure a high set of expectations for student behaviour in order to make sure that everyone in our schools is safe, happy and successful. We adopt a knowledge rich curriculum and all families are provided with a set of knowledge organisers in order that they can support their children in securing the knowledge necessary to be successful in the examinations at the end of their time with us. I hope you enjoy reading this information booklet and I encourage you to visit The Nuneaton Academy in order to see for yourself why we are so proud of this school and believe it offers an excellent opportunity for your future career. 
ROS MCMULLEN MBA 
EXECUTIVE PRINCIPAL, THE MIDLAND ACADEMIES

Here at the Midland Academies Trust, our mission is to ‘create successful futures’ for the children and young people in our schools. We believe that together we are stronger and so our Trust schools work very closely together to provide relevant and high quality education for local children and young people. The Trust is sponsored by North Warwickshire and South Leicestershire College, a DfE-approved Academy sponsor. Together, we work closely with local, regional and national employers to ensure students develop the right mix of skills and subject knowledge to equip them for further and higher education, training and future employment. As Chief Executive of the Trust, and Principal and CEO of its sponsor, I am proud to lead the Trust and support its ongoing development. 

MARION PLANT OBE 
CHIEF EXECUTIVE, THE MIDLAND ACADEMIES TRUST AND PRINCIPAL AND CHIEF EXECUTIVE OF NORTH WARWICKSHIRE AND SOUTH LEICESTERSHIRE COLLEGE
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The benefits of working for the Nuneaton Academy and Midland Academies Trust include:
· State of the art school facilities and environment. 
· Access to both wide and varied internal CPD as well as nationally recognised qualifications such as NPQSL and NPQH. 
· Opportunities for partnership working with Ambition School Leadership and Teach First. 
· Access to free gym membership with Everyone Active 
· Opportunities for sharing best practice within the Trust – all of our schools are closely located within 10 miles of the central office. 
· Being part of the Midland Knowledge Schools Hub 
  
SLT Structure: 
Principal: Simon Lomax
Role 
Vice Principal
Assistant Principal – Support and Progress
Assistant Principal – Workforce Development
Business Manager

Academic/Support
Parental Engagement
Data 
Exams
Curriculum – SMSC/British Values
Timetable
MIS
PP/Intervention Mapping
Most Able
Planner/MILK
Assessment
Progress/Data
Behaviour
Attendance
Reporting to Parents
Safeguarding
CIEAG
Prospectus
Inspire – HOY
Destinations
Transition and Admissions

Teaching and Learning
CPD
Cover/Staffing/Recruitment 
(with the Principal)
Middle Leaders
ITT/NQTs
Appraisal
Calendar
Literacy (With DOL English)
Homework

Finance
Purchase Orders
Health and Safety 
Budget 
Site Team
Cleaners
HR Support
Lettings
Income Generation
Line Management 
English
Science
Assistant Principals 
Student Support Manager
SENCO 
Pastoral
Technology and Vocational 
Maths
Humanities
Creative and Performing Arts 
Para-Teachers
Front of House
Principal’s PA

Governance 
All senior leaders are responsible for reporting to the local Raising Achievement Board, who monitor and challenge the Academy on behalf of the Trust Board. 




Extracts from a recent blog about the Nuneaton Academy, by Ben Newmark, (Teaching & Learning Blogger) following his visit to the Academy 
One of the frustrations of not living in London is that it can sometimes feel as that far less in education happens anywhere else. This impression, completely untrue of course, is built by the effective and loud schools and academy chains that operate there, and the large number of education events that take place within the M25. I don’t begrudge London this. Much. But I do think it important that when something exciting happens elsewhere it is highlighted. A fortnight or so ago I was invited to look round the Nuneaton Academy and came away inspired. It wasn’t the first time this school appeared on my radar. About five years ago and old friend of mine got a medium term cover position there after finishing up a job abroad. It was, he told me, eye-poppingly awful. Behaviour was out of control with no centralised or even departmental system to deal with it. Teachers were left to control the crowds alone in their classrooms and any teaching and learning seemed almost incidental. A newly appointed Head Teacher told an assembly “I will stay at least a year” as if that was something worth shouting about, then didn’t. “Poor kids” I remember my friend saying, “there’s a generation of them not learning anything.” A quick look through the school’s Ofsted history makes for some pretty grim reading. There isn’t even one ‘good’ rating on the website. While nothing at all can excuse this sort of systematic, long term failure it is important to acknowledge that by any measure Nuneaton is a tough place in which to teach. It is a poor, post-industrial, predominantly white British town. These children, demographically, do not do well and the Nuneaton Academy is full of them. Fruit does not fall easily from the tree in places like this. I hate that schools like this still exist. I hate driving past them when I can’t help but imagine them as black holes, sucking the life out of all in and around them. I hate visualising the stunted lives and the squandered potential, and the wasting of so much time. I hate that it happens in towns near where I live. I hate that it seems to happen to more children outside London than it does to those in it. 
And it was because of all this hatred that I drove out of the Nuneaton Academy smiling so widely that when I caught a glimpse of myself in the overhead mirror I forced myself to stop because I actually looked insane. This school is not failing its pupils. As soon as I arrived at reception it was clear a lot had changed since my friend had worked there. It was just after the first bell and the Deputy Head was dealing with two latecomers. There were clear consequences, calmly explained with humour, and accepted by pupils, who were then sent off to wherever they should be with a smile. In a short meeting the approachable Head, Simon spoke clearly and convincingly about their vision and its practical application, which was visible everywhere I looked in the school on the tour I took later. By saying that the school was still at the beginning of its journey and that not all behaviour was as they wanted it to be, led me to expect something very different to what I actually saw in lessons; behaviour was largely perfect. Children were focused and the lessons, taught from the front, were meaningful and productive. In the corridors children greeted, Simon and myself with ‘good morning’ which, of course, was returned. As a small experiment when left to my own devices for a minute between lessons I said ‘good morning’ to the children who passed me and found that everyone responded politely and confidently. This is truly impressive. I have been teaching and leading in schools long enough to know that this sort of culture does not emerge by accident.
The rules were strict and formal and the pupils happy because of them. Classes stood when Simon came into the room but did this with wide smiles and were genuinely pleased to see them, and keen to show off what they knew when asked to. There was humour and warmth in every room I went in. In one classroom one pupil did not comply with a polite request form her teacher and this was dealt with by Simon, the Head, unobtrusively, calmly and respectfully. If any other pupil noticed what was going on they didn’t show it. In the same lesson I saw an ICT failure of the sort that’s inevitable and watched the teacher calmly ask Simon for help resolving it, which he did readily and with no fuss at all. This must be a great place in which to work. Rules, routines and rituals help create the culture in which learning can happen and so I was not surprised to see really high quality teaching and learning. In a history lesson I was lucky enough to observe I saw a teacher casually use the phrase ‘perpetual suffering’ when teaching a Year 7 class about heaven, hell and purgatory in the medieval period. When I asked the child closest to me what this meant she answered correctly, proudly and in a full sentence. I saw English literature lessons in which knowledge organisers were being used, which had been carefully curated and skilfully formatted to reduce distraction and get pupils focused on the most important aspects.
After the tour, I returned to Simon’s office and looked at the numbers of pupils in each year. Year 11 has less than Year 10, which has less than Year 9, which has less than Year 8. Year 7 has the highest number of pupils. GCSE outcomes are on the up. Those familiar with the way schools work will already have spotted the pattern. Quite rightly, the school is becoming more and more popular. It is still undersubscribed but it will not stay that way for long. This is a proper school that knows what it’s doing, doing it in a place where pupils need a great education more than they do anywhere else. It was a privilege to see it and I’ll be watching and cheering its journey, and that of the Midlands Academy Trust of which it is a part, with very close interest. We all, of course, know great things happen all over the country; the Dixons chain in Bradford, the Inspiron MAT in Norfolk and the Huntington School in York are just three examples of places outside London in which things are going very right. I’d encourage anyone who can to learn about and, better, visit them. But there’s something really exciting about seeing something truly wonderful happening in your own local area and that’s what I saw at the Nuneaton Academy. 
I’d encourage anyone who can to visit this school to go and see for yourself what I saw; a building shining with hope.
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Job Description 
Post Title: 
Vice Principal (TNA) 
Job Purpose: 
· Deputise for the Principal as required 
· Ensure quality academic provision and support to all students, their families and the wider community. 
· Be responsible for leading and co-ordinating curriculum development and planning, teaching and learning.  
Responsible to:  
 Principal 
Responsible for: 
· All academic provision and support to students and families. 
· Evaluating the performance of the academy. 
· Enabling the Executive Principal, Principal, LGB and MAT to set appropriate performance targets. 
· Monitoring performance at the academy 
Liaising with (Working Relationships): 
· The Nuneaton Academy Raising Achievement Board  
· Executive Principal and Principal 
· Teaching and support staff 
· CEO and MAT Board as required 
· Senior staff in MAT academies 
Hours of Work: 
Full Time 
Grade and Range of Post: 
Leadership Spine 18 - 22 
Current Base: 
The Nuneaton Academy. As this is a role on the Strategic Leadership Team, the post holder may be expected to work in a leadership capacity in another MAT academy, or another 
school MAT is supporting, at the direction of the Executive Principal. 
Disclosure Level: 
This post is subject to an enhanced DBS disclosure. 
Main / Core Duties: 
To support the Principal on a daily basis and to deputise for him as necessary. 
To work as a member of the Strategic Leadership Team. 
To ensure the academy’s curriculum, timetable and staffing structure is reviewed and updated annually. 
To ensure the academy’s academic and support staff are effective operationally in order that the academy meets performance targets, and that individual students meet their personal targets. 
To ensure that all staff teams have the direction to deliver according to the academy’s vision. 
To ensure that the academy is a safe and secure environment. 
To make a contribution to curriculum delivery in an area of personal specialism. 
Operational Planning: 
Lead a team in the construction of the academy’s timetable annually. 
Determine the academic staffing needs of the academy, advise the Principal, give direction to recruitment and participate as appropriate. 
To use all relevant information/data to inform direction for service improvement. 
Guide the Assistant Principals in:  
· constructing the academy’s calendar annually; 
· giving direction to CPD planning; 
· providing mentoring for staff at all levels including trainees, NQTs and those engaged in professional learning within the MAT and with HE providers. 
· leading the academy’s policies and procedures which support excellence in student behaviour and attendance; 
· monitoring the quality of teaching and learning; 
· improving the quality of teaching and learning and setting and monitoring targets for all students.  
Service Provision: 
· Ensure the academy’s curriculum is in keeping with the MAT curriculum strategy, is broad and balanced, meets the needs of the students, enables the academy to achieve key performance targets, and delivers good value for money. 
· Ensure provision of an operational timetable which enables all students to achieve targets and makes efficient and effective use of academy’s resources. 
· To appreciate and support the role of other professionals. 
· To be responsible for promoting and safeguarding the welfare of children and young people within the academy. 
· Ensure the academy staff are in touch with the families as necessary and supporting the students as required, in order to ensure the success of all students. 
· Ensure staff have the necessary resources and direction to deliver according to the academy’s vision. 
· Ensure the academy is in regular communication with the wider community, makes its resources available as appropriate and provides facilities, events and guidance where they are lacking. 
· Provide up to date and relevant data on performance  
· Ensure that all staff in the academy are able to use the performance information necessary for them to deliver service improvement in their own roles. 
· Work with the other VPs within the MAT to maximise opportunities for collaboration. 




Service Development: 
To seek continually to ensure value for money and performance improvement in academy’s provision. 
To develop curriculum provision being mindful of national developments. 
To be responsible for personal CPD and participate fully in training and development opportunities identified by MAT or as an outcome of performance management. 
To keep the work of the academy constantly under review against key performance indicators: 
· Attendance 
· Parental complaints 
· Student behaviour indicators 
· Attendance at parent evenings  
· Academic performance 
· Student destinations 
To develop and lead an annual evaluation cycle for the academy. 
To ensure the MIS supports continuous improvement. 
To take leadership of a strategic area across the MAT working with other senior leaders. 
Staffing and Staffing Development: 
Ensure that the senior team continuously focus on excellence through leading them in: 
· providing CPD programmes of CPD which deliver a continuously improving service as measured by performance targets. 
· ensuring an adequate number of staff trained in safeguarding and child protection. 
Conduct effective performance management for an identified group of staff and ensure that appropriate programmes are designed to meet such needs. 
Work with the other senior staff in the MAT to ensure that latest research is used in developing CPD programmes as appropriate. Be responsible for assessing staff requests at the academy for financial support from MAT for masters and other higher level degree programmes. 
Recruitment / Deployment of 
Staff: 
· Advise the Principal on staffing needs in regard to academic and support staff enabling timely decisions regarding recruitment and participate in recruitment as appropriate. 
· Ensure the curriculum is planned and costed according to MAT schedule, that the timetable is produced in a timely fashion and that it makes efficient and effective use of staff. 
· Ensure that all staff are deployed efficiently and effectively. 
· Support collaborative working across the MAT through ensuring the logistics deploy staff efficiently and effectively. 
· Work with all the senior staff in MAT to determine strategy around staff recruitment.  
Quality Assurance: 
Continuously review academy provision in all areas against performance targets and value for money. 
Analyse and interpret relevant data, research and inspection evidence to inform provision and seek improvement where necessary. Ensure that personal contribution to curriculum delivery is an exemplar to other academic staff. 
Inform the Principal immediately of any Health and Safety or Child Protection concerns that arise. 
Support the Principal in ensuring that academy policies in all areas are followed by all staff. 
Assist the senior staff and MAT central team in: 
· Evaluating performance data 
· Preparing information for governors and inspectors 
· Establishing likely inspection trails 
Inform the  Principal immediately of any Health and Safety or Child Protection concerns that arise 
Support the Principal in ensuring that academy policies in all areas are followed by all staff. 
Management Information and Administration: 
Develop processes for gathering curriculum information necessary to produce detailed plans and reports. 
Ensure all information required by the governors, senior staff, Principal, Executive Principal and Board, to evaluate the academy’s provision is produced accurately, timely and efficiently. 
Ensure processes for gathering and transferring information necessary to ensure safeguarding and support to students and families is both confidential and compliant with data protection, and also efficient and effective. 
Ensure processes for gathering and transferring information necessary to drive standards, measure performance and assist all staff to improve their service, is produced efficiently and effectively. 
Communications: 
Effectively articulate to all stakeholders and in a variety of ways, the vision which underpins all aspects of the academy’s provision and support. 
To ensure that all communications with service users demonstrate the values of the MAT 
To attend all meetings identified by the Executive Principal and Principal and communicate the MAT vision effectively at meetings – both internal and external. 
Marketing and Liaison:  
Develop, nurture and maintain the positive image the MAT. 
Attend all functions and meetings necessary to support the delivery of the role, ensuring the values of the MAT. 
Actively promote the service of the MAT. 
Management of Resources: 
Responsibility for the safe use and safe keeping of Trust resources. 
Corporate Responsibility: 
To abide by and implement all policies and procedures of the MAT, including being aware of and responsible corporately and as an individual for Health and Safety policies and procedures. 
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Other Specific 
Responsibilities: 
To contribute to the overall ethos, work and aims of the Academy and the Academy Trust. 
To carry out all duties in the most effective, efficient and economic manner. 
To continue personal development in the relevant area. 
Participate fully with arrangements made in accordance with the MAT’s Performance Management Policy. 
Perform any other reasonable duties as requested by the Executive Principal and Principal. 
Safeguarding: 
The Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment and individually take responsibility for doing so. 
General Statement: 
This job description is current at the date shown, but in consultation with you may be changed to reflect or anticipate changes in the job, commensurate with the grade and job title. 
 

Person Specification 

Criteria 
Assessment Basis 
Qualifications: 
Essential 
Degree 
QTS 
Desirable 
Masters  
Leadership or management qualification (e.g. NPQSL) 
Application 
Professional Experience  & Understanding: 
All Essential 
Understanding of: 
· School improvement 
· Accountability 
· At least 2 years’ experience of Leadership in a secondary setting 
· Successful teaching as demonstrated in student outcomes 
· Leadership of CPD 
· Working with governors 
· Pastoral responsibilities
Desirable 
· Curriculum and timetabling experience. 
Application and Interview 
Professional  Abilities: 
All Essential 
Ability to think strategically 
Ability to manage teams 
Ability to communicate effectively to a variety of audiences 
Ability to persuade and influence 
Ability to communicate complex ideas simply to a wide range of audiences 
Ability to manage effectively 
Ability to plan effectively 
Ability to evaluate 
Ability to provide comprehensive reports 
Ability to manage time effectively and meet deadlines 
Application, Interview and 
Reference 
Personal Qualities: 
All Essential 
Honesty and Integrity 
High personal credibility 
Passion to serve our young people and the community 
Flexibility 
Resilience 
Embracing of accountability 
Commitment to making a difference
Interview and Reference 
Where the applicant /post holder has a disability every effort will be made to make reasonable adjustments to enable them to carry out the duties of the post. 
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How to apply and guidance for candidates: 
Application forms are available to download from the TES or by contacting Val Hone, MAT Business & Quality Assurance Manager, Telephone: 02476 243531 / Email val.hone@midlandacademiestrust.co.uk. Application forms must be completed in full; CV’s will not be accepted.  Additionally, candidates are asked to submit a supporting statement which addresses the following:
· The role purpose for the newly appointed Vice Principal is to ensure quality academic provision and support to all students, their families and the wider community. How has your experience to date prepared you for this role? (500 words max)
· The Nuneaton Academy serves a community with a high proportion of disadvantaged students (42%). How will you in this post raise aspirations and ensure student success whilst at the Academy and beyond, and what impact have you had in doing this in your current role? (500 words max) 
· The Midland Academies Trust priority areas include raising the outcomes of the most able disadvantaged students and boys. What steps will you take as part of the wider MAT team to secure improved outcomes for these key groups, and what impact have you had in doing this in your current role? (500 words max)

Closing date: 
12 noon Friday 18th May 
Interview dates: 
Wednesday 23rd and Thursday 24th May 

This organisation is committed to safeguarding and promoting the welfare of children and young people. We expect all staff and volunteers to share this commitment. A full DBS Clearance Certificate will be required and prohibition checks will be undertaken. 
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Nuneaton
Warwickshire
CV10 7PD

Tel: 02476 341134
Email: info@nuneatonacademy.co.uk
www.nuneatonacademy.co.uk 
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I thoroughly  enjoy working  at TNA.  We have been on a  real journey and the school  is now really moving  forwards  
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