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1) The team:
The MFL department has a team of three full-time teachers: two permanent teachers of French and one supply teacher of German. The newly appointed head of department has been subject leader for French since 2014 and has been in post since 1997. All three teachers in the department are foreign nationals. They are dedicated members of the school and take an active interest in the educational and social development of the students. They are passionate about their subject specialisms and determined to make languages successful within and beyond school. 
2) The curriculum:
A five-year curriculum has been developed to meet the demands of the new GSCE. The schemes of work aim at building students’ vocabulary and linguistic knowledge to make them confident language learners.
 At KS3 the following themes are currently taught:
	Years
	French
	German

	7
	All about me
Endangered animals
Leisure activities
	Me and my school
Family and free time
Where I live

	8
	School
Home
Food and drink 
	Holidays
Leisure activities
Health and fitness

	9
	Healthy lifestyles
Daily routine
Holidays
	Jobs and future plans
Environment
Town and local area



The AQA GCSE course is taught across two years at KS4. 
	Years
	French & German

	10
	Theme 1:
Unit 1.1: Me, my family and friends (relationships, marriage and partnership)
Unit 1.2: Technology in everyday life (social media and mobile technology)
Unit 1.3: Free time activities (music, cinema, TV, food and eating out, sport)
Unit 1.4: Customs and festivals 
Theme 2:
Unit 2.1: Home, town, neighbourhood and region (home, where I live)

	11
	Unit 2.2: Social issues (charity and voluntary work, healthy and unhealthy)
Unit 2.3: Global issues (environment, poverty and homelessness)
Unit 2.4: Travel and tourism (holidays and travel, regions of France)
Theme 3:
Unit 3.1: My studies
Unit 3.2: Life at school and college 
Unit 3.3: Education post 16
Unit 3.4: Jobs, career choices and ambitions



All year groups study 2 hours of languages per week, apart from Year 8 students, who study 3. The plan is to increase this capacity in September 2018.
3) Assessment:
In KS3, assessments have been adapted to reflect the demands of the new GCSE and are completed from memory. Across KS3, students are assessed in listening, reading, speaking and writing. 
In KS4, interim assessments are given after each unit of work. Trial examinations take place at the end of year 10, in November and a final speaking mock examination takes place in January of Year 11. 
4) Homework:
Homework is set once a week and combines low stakes testing on Socrative and Quizlet to aid knowledge and vocabulary recall as well as other materials to help students reinforce their learning.
5) MFL results over the last 3 years:
 
	Years
	French
	German

	2017
	A* -  A : 15.4%
A* -  C : 88.5%
	A* -  A : 12.5%
A* -  C : 87.5%

	2016
	A* - A : 23.1%
A* - C : 79.5%
	A* -  A : 4.5%
A* -  C : 72.7%

	2015
	A* - A : 8.8%
A* - C : 91.2%
	A* -  A : 0%
A* -  C : 45%



6) Priorities for development:

· Effective leadership and management. 
· Close the gaps between different groups of students.
· Ensure the best outcomes for our GCSE students.
· Improve listening skills.
· Improve reading skills (particularly at higher level).
· Continue to improve the quality and rigour of our assessments.
· Embed school’s improvement strategies in day-to-day teaching.
· Ensure classroom behaviour management support the school’s behaviour policy.
· Improve attitudes to learning to develop resilient learners. 
· Raise the profile of modern foreign languages.
· Provide extra-curricular activities.

