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MILL HILL COUNTY HIGH SCHOOL

RESPONSIBILITIES OF THE HEAD OF DEPARTMENT

TEACHING AND LEARNING

*
develop policies for the subject which reflects the school’s commitment to high achievement, effective teaching and learning:

*
establish, with the involvement of relevant staff, short, medium and long term plans for the development of the subject;

*
monitor the progress made in achieving subject plans and targets, evaluate the effects of teaching and learning and use this to guide further improvement;

*
establish provision of structured schemes of work, ensure curriculum coverage, continuity and progression in the subject for all pupils;

*
provide guidance on the choice of appropriate teaching and learning methods to meet the needs of the subject and of different pupils;

*
establish and implement, clear policies and practices for assessing, recording and reporting on pupils’ achievement and for using this information to recognise achievement and to assist pupils in setting targets for further improvement;

*
evaluate progress and achievement in the subject by all pupils;

*
systematically monitor the quality of teaching through observation of lessons and take action to improve further the quality of teaching through professional debate based on good practice.

MANAGEMENT OF PEOPLE

*
establish clear expectations and constructive working relationships among staff involved with the subject through team working and mutual support; devolving responsibilities and delegating tasks, as appropriate; evaluating practice; and developing an acceptance of accountability;

*
audit training needs of staff;

*
lead professional development of subject staff through example, coaching and support and co-ordinate the provision of high quality professional development, drawing in other sources of expertise as necessary.

*
ensure high quality training, monitoring and support is provided during the induction of new staff and 
for trainee teachers;

*
assist colleagues to achieve expertise in their subject teaching and to meet targets;

*
work with the SENCO and any other staff with special educational needs expertise to ensure that individual education plans are used to set subject-specific targets and match work to pupils’ needs.

MANAGEMENT OF RESOURCES

*
establish resource needs for the subject and advise senior management/line management of likely priorities for expenditure;

*
manage available resources to meet the objectives of school and subject plans;

*
provide guidance to departmental staff on implementation of whole school policies relating to the teaching environment and health and safety.

COMMUNICATIONS

*
chair minuted departmental meetings on a regular basis;

*
establish and maintain effective lines of communication within the Department, Directorate and with other staff, pupils, parents, Governors and appropriate outside agencies.

