	Martin Sullivan            

Principal

	
	
	IT /Tyber 2 Project Group -

ASPIRE - 

                 Strategic Partnership  

                       TUPE and Pay - Mentoring new VP/AP -
	

	
	       Janice Hamilton

         Vice Principal
	                                                  Sonia Wood                        Clare Sutton

                                                 Vice Principal              Director of Finance

	
	· Estates

· Mentoring new AP/VP
· Governance

· Curriculum Reform Co-ordination

· Marketing
· HR and Appraisal
· Lead DSL; Safeguarding; Prevent
	
	Quality Assurance, Self-Assessment -

College Nominee -  

        Cross College Team SARS - 

Quality Improvement -

Staff Development - 

Equality & Diversity

Counselling-
	
	- Finance Team

- Procurement

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Jamie Staddon

Assistant Principal
	Zoe Bereza

Assistant Principal
	Anisa Lokat-Fanning

Assistant Principal

Temp
	Trevor Irving

Assistant Principal


	
	Margaret Harrison

Assistant Principal
	Oona Stone/ 

Tim Goss

Assistant Principal
	

	· English (TD/CC)

· Business & Law

(TG/EG/MA)

· Media & IT

(NW/JM) (after end of interim posts)
	· Social Sciences (MT/JW)

· Maths (PG/MC)
	· Study Plus 

(Academic Coaches, 

ALS) 

(CSw)

· Media & IT

(NW/JM)
	· Humanities (KG/AS)

· Modern Languages (BH) 

· PE & Health

(LJ/LF)


	
	· Psychology (JMc/HH)  

· Creative Arts (ZM/DD)


	Elizabeth Baker (Joint till Summer)

· Natural Sciences (JW/AR)

· Chemistry (HW)


	Sandra Rowland

Assistant Quality Leader

· Applied Quality Lead

· BTEC Quality Nominee

	· DSL
Elizabeth Baker (Joint till Summer)

· Student Management Processes

· MIS

· Target Setting and Reviews

· Parents’ Evenings

· Year 12/13 Progression (After October)

· Attendance Monitoring
	· DSL
· LRC

· Careers Advice

· Career Passport

· Volunteering

· Deputy College Nominee 

· Stretch & Challenge

(with ANO)

· University Entrance 

Tests 

· EPQ (with ANO)
	· DSL

· IT Overview

· Year 12 Induction (with TI)

· Cross College Student Voice

· Central Administration
· Year12/13 Progression


	· DSL
· Shadow IT /Tyber 2 Project Group

· HE and UCAS

· Grants & Awards

· Exams Office & Results Day

· Destinations

· Setting up HE Link Projects

· CLs Link

· Year 12 Induction (with ALF)
	
	· DSL
· Admissions

· Interviews

· Welcome to College

· Year Start

· Bursary & 

Free Meals


	· DSL
· SDOs 

· Student Reps, Ambassadors & Executive

· Rich Wider Learning

· Kitson Award

· Assistant College Nominee (Oona Only)

· Science Technicians
	Jane McCard

Assistant Quality Leader

· ITT/NQT Assistant Quality Leader

· TLA Co-ordinator

· Sharing Good Practice

	All APs and secondees to CLT have a caseload of Academic Coaches and Students.=

27 April 2017                  All APs share a Cross College Leadership Role.  All APs are involved in Self-Assessment and Quality Improvement


