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Deliberately 
Developmental:
developing staff, leadership, recruitment 
and retention

Developing staff skills and leadership capacity; recruiting 
the best people for our school who have the right 
blend of experience, skill, commitment, integrity and 
personal ethos; retaining staff by offering opportunities 
for progression and fulfillment.  Our professional culture 
should expect that everyone seeks to exceed expectations 
and that we are committed to the same purpose, values, 
outcomes and, above all, faith.  Feedback must be 
central to our work; all of us working together to give and 
receive feedback on one another’s performance.  It’s not 
acceptable to say that you’ve had all of the performance 
management observations you need - we should each be 
hungry to hear from our colleagues about what we’ve done 
well and what can do better.  This must be balanced with 
a keen focus on staff wellbeing and workload as a means 
of coping with and thriving through very demanding times.

Love does 
not come to 
an end: 
improving behaviour, 
relationships & engagement; 
reducing exclusions

Everything we do is based on relationships 
- this matters more than anything.  We need 
to ensure that we achieve and maintain 
excellent standards of behaviour and 
engagement by modeling explicitly what 
we expect and insisting on it.  Exclusion 
and sanctions should be used as little 
as possible; quiet authority, patience, 
forgiveness, integrity and kindness should 
motivate our pupils and students to excel.  
In other words, the very things we wish for 
ourselves should be at the heart of what we 
expect for our pupils.

We must expect our pupils to be 
independent and to lead, but to do this 
they all need to feel part of our school. Our 
leadership at all levels must put others 
first and should serve the school and its 
community.

Servant 
Leadership: 
pupil leadership and affiliation Through excellent teaching and inspiring 

experiences our pupils should not be limited 
by targets or conservative ideas about their 
potential. Pupils and students should be 
dazzling us with their achievements and we 
should not accept the mediocre, excuse 
under-achievement in ourselves or our 
pupils or assume limits on their capabilities.  
Our approach must foster pride, excellence 
and ambition.

Positive 
Progress: 
raising attainment & positive 
progress for all from Y7 - Y13

Disadvantage should not limit attainment 
or achievement.  Our use of Pupil Premium 
and other strategies (see the PP Allocation 
Plan) must ensure that young people who 
experience deprivation or disadvantage are 
not further held back in their learning and 
progress.

No-one left 
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school should allow all kinds of effective practice 
to flourish, teachers to take risks and innovate 
and pupils to benefit from consistently excellent, 
creative and challenging teaching across 
year groups and subjects.  Playing it safe and 
teaching to the middle is not an option.  The only 
way to teach is be ‘authentic’ and true to your 
own style whilst remaining open to new ideas 
and suggestions for improvement.  Developing 
the curriculum is not simply about allocating 
parcels of time to subjects.  It must be about 
designing meaningful, challenging experiences 
collaboratively.  Curriculum design is not a luxury, 
it is an essential aspect of our work.

Consistent 
and creative: 
excellent teaching and curriculum

No-one can learn if they are not well and 
safe.  The health and wellbeing of everyone 
comes first.  This means that we need to 
ensure that our practice as educators and 
adults does not, however well intentioned, 
reinforce inequality, disadvantage or other 
negative 

Feeling 
great:
health and wellbeing

We are part of a community.  Involving 
parents, parishes and primaries is vital 
to success.  Parents and carers must be 
treated with respect at all times regardless 
of the challenge they may present; pupils 
should not be repeating 

Part of 
something: 
engagement between staff, 
pupils, parishes, schools and 
community We are, to use a phrase of our times, 

‘corporate parents’.  This means that the 
safeguards we would enact for our own 
children or relatives must be in place for 
the young people we serve.  We must all be 
up-to-date with training in PREVENT, British 
Values, E-Safety and safeguarding.  We 
must talk 

Safe and 
smart: 
safeguarding and personal 
development

Nothing will happen if our resources are not 
stewarded effectively.  We all have a role 
to play in ensuring the finances are used 
wisely, that we maintain a surplus and that 
future plans are costed and take account of 
changes in circumstances.  

A balanced 
budget:86


