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Child Protection & Safeguarding Policy 
 
 

Framework and Context 
This policy has been developed in accordance with the principles established by the Children Acts 1989 and 2004; 
the Education Act 2002, and in line with Government Publications: ‘Working Together to Safeguard Children’ 2015; 
Revised Safeguarding Statutory Guidance 2 ‘Framework for the Assessment of Children in Need and their Families’ 
2000; ‘What to do if you are Worried a Child is Being Abused’ 2003 and ‘Keeping Children Safe in Education’ 2016. 
These documents, updates and recent guidance/legislation are available to view on the Mills Hill School Conference 
and paper copies reside with Mrs Whiston, the Senior Designated Person for Child Protection.  
 
This policy should be considered alongside the school’s behaviour policy, e-safety policy and other relevant 
guidance, policies and updates, all of which can be found on the conference. 
 
The Mills Hill School Conference is available to all staff and is updated accordingly by the headteacher and Mrs 
Whiston 
 
This policy is relevant to everyone who works in our school in whatever capacity. It is also available for reference by 
Governors, parents and LA representatives. 

Definitions: 
Safeguarding and promoting the welfare of children refers to the process of protecting children from maltreatment, 
preventing the impairment of health or development, ensuring that children grow up in circumstances consistent with 
the provision of safe and effective care and taking action to enable all children to have the best outcomes (Working 
Together to Safeguard Children 2015). 

Child protection refers to the processes undertaken to protect children who have been identified as suffering, or being 
at risk of suffering significant harm (Children Act 1989). 

Staff refers to all those working for or on behalf of the school, full time or part time, in either a paid or voluntary 
capacity.  

Child refers to all young people who have not yet reached their 18th birthday.  

Parent refers to birth parents and other adults who are in a parenting role, for example step-parents, foster carers 
and adoptive parents or legal guardian. 

Child in Need (CIN) 
Under section 17 (s.17 (10)) of the Children Act 1989, a child is ‘in need’ if: 

− The child is unlikely to achieve or maintain, or to have the opportunity to achieve or maintain, a reasonable 
standard of health or development, without the provision of services by a local authority;  

− The child’s health or development is likely to be impaired, or further impaired, without the provision of such 
services; 

− The child is disabled. 

Child in Need of Protection 
Under section 47(1) of the Children Act 1989, a local authority has a duty to make enquiries where they are informed 
that a child who lives or is found in their area: 

− Is the subject of an Emergency Protection Order; 
− Is in Police Protection; or where they have  

Reasonable cause to suspect that a child is suffering or is likely to suffer significant harm 
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School Commitment 
Mills Hill Primary School is committed to providing a safe, caring and welcoming environment where every child is 
able to reach their full potential free from harm, abuse and discrimination. All staff and volunteers are expected to 
carry out their safeguarding responsibilities effectively and recognise that high self-esteem, confidence, peer support 
and clear lines of communication with a trusted adult helps all children, especially those at risk of or suffering abuse, 
to thrive. We believe that the protection of children should be an integral part of the ethos of school where we aim 
to ensure “all school life is safe and fun” 

There are three main elements to our policy: 

a) Prevention 
We strive to create an environment of total care where pupils feel secure, stimulated and empowered to take the 
positive steps necessary to protect themselves and others. We aim that all children feel able to report issues of 
concern to our staff. We will do this by;- 

• maintaining a positive school atmosphere 
• providing high quality pastoral support to pupils 
• ensuring robust and effective monitoring and recording systems 
• working closely with outside agencies such as Early Help & CAF 
• supporting parents to keep their children safe 
• working with partner agencies to promote the welfare of pupils, identify unmet needs and keep children 

safe. 

b) Protection 
Staff are made aware of procedures relating to child protection in terms of their own actions and the need to pass 
information on to appropriate staff. If a member of staff suspects that a child is a victim of abuse or a pupil discloses 
that he or she is being abused information MUST BE passed without delay to the senior designated person, Susan 
Whiston or Mr Mason. If these persons are unavailable the Deputy Head should be informed. We will provide 
protection by;- 

• following agreed procedures  
• ensuring staff are trained and supported to respond appropriately and sensitively to concerns 
• empowering staff to challenge practice at whatever level 
• making timely and appropriate referrals to Social Care or Police. 

c) Support 
Our aim is to provide the best possible support for pupils within school. We will endeavour to treat any instances of 
suspected abuse sympathetically. Staff must recognise that they can not guarantee complete confidentiality when a 
child discloses an instance of abuse. Staff must then only share information with the designated people. We will;- 

• support pupils who may have been abused or are at risk of abuse or neglect 
• support staff who work with children who may be abused or neglected 
• support parents involved in child protection concerns in order to prevent abuse or neglect. 

Supporting Pupils at Risk 
To ensure that all of our pupils receive equal protection, we will give special consideration to children who are:  

• disabled or have special educational needs  
• living in a domestically abusive situation  
• affected by parental substance misuse  
• asylum seekers  
• regularly absent from school 
• attending alternative provision or subject to a managed move 
• living away from home (frequent movers) 
• vulnerable to being bullied, or engaging in bullying  
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• living in temporary accommodation  
• living a transient lifestyle 
• living in a chaotic and unsupportive home situation  
• vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion or sexuality  
• involved directly or indirectly in prostitution or child trafficking  
• speakers of another first language 
• children that are subject to a CAF, Child in Need Plan or Child Protection Plan 

Categories of Abuse and Current Issues 
All staff receive regular and ongoing training in how to recognise and respond to the any signs or indicators of the 
four types of abuse: 

Sexual Abuse 
Emotional Abuse 

Neglect 
Physical Abuse 

 
Here at Mills Hill, we use the following definitions taken from Working Together to Safeguard Children 2015. 

1) Sexual Abuse: 
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high 
level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, 
including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving 
children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to 
behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). 
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other 
children.  

2) Emotional Abuse: 
The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the 
child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, 
or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to 
express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may 
feature age or developmentally inappropriate expectations being imposed on children. These may include 
interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of 
exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or 
hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children 
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional 
abuse is involved in all types of maltreatment of a child, though it may occur alone.  

3) Neglect: 
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious 
impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal 
substance abuse. Once a child is born, neglect may involve a parent or carer failing to:  
• provide adequate food, clothing and shelter (including exclusion from home or abandonment);  
• protect a child from physical and emotional harm or danger;  
• ensure adequate supervision (including the use of inadequate care-givers); or  
• ensure access to appropriate medical care or treatment.  
 
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  
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4) Physical Abuse: 
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating 
or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates 
the symptoms of, or deliberately induces, illness in a child.  

Staff are also aware of and trained in responding to current and emerging issues: 
  

• Female Genital Mutilation (FGM) 
• Child Sexual Exploitation (CSE)  
• PREVENT – preventing radicalisation and extremism 
• Cyberbullying and e-safety including the use of social networking sites such as Facebook 

Guidance and/or policies pertaining to these issues can be found on the Mills Hill Conference and is also included 
within this document in Appendix 1. 

Possible Indicators of Abuse: 
The following is a list of warning signs which MAY be an indicator that a child is being, or has been abused or 
neglected, or is at risk of abuse. Education professionals should be alert to these warning signs, but should be careful 
not to assume that abuse is the reason. Some signs can be present in children who are not abused at all. Nor should 
assumptions be made that they point to any particular form of abuse, simply because a pupil presents with any of 
these problems. They may suggest abuse if a child exhibits several of them or if a pattern emerges.  

Possible signs of Physical abuse  
• Unexplained injuries or burns, particularly if they are recurrent.  
• Refusal to discuss injuries.  
• Untreated injuries or lingering illness not attended to.  
• Shrinking from physical contact.  
• Fear of returning home or of a parent being contacted.  
• Fear of undressing  
• Fear of medical help  
• Aggression/bullying.  
• Over complicated behaviour or ‘watchful attitude’  
• Running away  
• Significant changes in behaviour without explanation.  
• Deterioration in work  
• Unexplained pattern of absences, which may serve to hide bruises or other physical injuries.  

Possible signs of Emotional Abuse  
• Continual self-deprecation.  
• Fear of new situations  
• Inappropriate emotional responses to painful situations  
• Self-harm or mutilation.  
• Compulsive stealing/scrounging.  
• Drug/solvent abuse.  

• ‘Neurotic’ behaviour – obsessive rocking, thumb sucking, and so on.  

• Air of detachment – ‘don’t care’ attitude.  
• Social isolation – does not join in and has few friends.  
• Desperate attention-seeking behaviour.  
• Eating problems, including overeating and lack of appetite.  
• Depression, withdrawal.  
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Possible signs of Neglect  

• Constant hunger.  
• Poor personal hygiene.  
• Inappropriate clothing.  
• Frequent lateness or non-attendance at school.  
• Untreated medical problems.  
• Low self esteem.  
• Poor social relationships.  
• Compulsive stealing or scrounging.  
• Constant tiredness.  

Possible signs of Sexual Abuse  
• Bruises, scratches, burns or bite marks on the body.  
• Scratches, abrasions or persistent infections in the anal or genital regions.  
• Pregnancy – particularly in the case of young adolescents who are evasive concerning the identity of the 

father.  
• Sexual awareness inappropriate to the child’s age – shown, for example in drawings, vocabulary, games and 

so on.  
• Frequent public masturbation.  
• Attempts to teach other children about sexual activity.  
• Refusing to stay with certain people or go to certain places.  
• Aggressiveness, anger, anxiety, tearfulness.  
• Withdrawal from friends.  

Possible Signs in older children  
• Promiscuity, prostitution, provocative sexual behaviour.  
• Self-injury, self-destruction behaviour, suicide attempts.  
• Eating disorders.  
• Tiredness, lethargy, listlessness.  
• Over-complicated behaviour.  
• Sleep disturbances.  
• Unexplained gifts of money.  
• Depression.  
• Changes in behaviour.  

Possible signs in young children  
• Over compliant behaviour.  
• Mature sexual behaviour.  
• Acting out aggressive behaviour (tantrums.)  
• Tummy pains – no medical explanation.  
• Child doesn’t trust anyone.  
• Air of detachment – don’t care attitude.  

Roles and Responsibilities: 
 

Role Staff 
Designated Safeguarding Lead (DSL) 
 

Mrs Whiston 

Other Designated Persons 
Mr Mason [Headteacher];  
Mr Norman [Deputy];  
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Mrs Lawson [Assistant Head];  
Miss Logan [SENCo];  
Mrs Ivell [Team Leader];  
Mrs Jones {B&A School Lead] 

Prevent Lead Mrs Whiston/Mr Mason 

Nominated Safeguarding and Child Protection Governor Cllr Moores 

Local Authority Designated Officer (LADO) 

Colette Morris, Rock Street Centre, Oldham. OL1 
3UJ 
Colette.morris@oldham.gov.uk 
0161-770-8870 

Multi Agency Safeguarding Hub (MASH)  
www.oldham.gov.uk/lscb/info/12/multi-
agency_safegurading_hub_mash  

Emergency Duty Team  

Education Safeguarding Officer David Devane 

Responsibilities 
All adults working with or on behalf of children have a responsibility to protect children and keep them safe. This is 
done by following the 4 R’s: 

• Recognise unmet needs, risk factors, signs of abuse, harm and neglect 
• Respond at appropriate level: offer of early help/support, CAF, alert DSP and/or Children’s Social Care  
• Record in a factual, timely and appropriate manner. Ensure records are up to date and secure 
• Refer to appropriate service/agency, sharing information to safeguard and protect children from harm 

 
All staff have received a copy of “Guidance for Safe Working Practice for the Protection of Children and Adults in 
Education Settings” 

At Mills Hill, we expect every member of staff to: 
• know who the designated persons for child protection are  
• know and follow the in-school procedures  
• understand the role of the designated persons  
• attend in-school meetings when appropriate  
• provide relevant information about children in their care to be shared at Case Conferences, Conference 

reviews, Core Group Meetings, Child in Need meetings, Child protection related CAFs and Family Focus Team 
involvement. This will be shared in the form of a report. ensure that all children are treated with sensitivity 
and respect  

• monitor any vulnerable child who is in their care  
• have a general awareness of the possible indicators of abuse and neglect 
• maintain appropriate confidentiality of all sensitive information.  
• support a child who has made a disclosure. 
• Participate in children’s safeguarding training appropriate to their role and responsibilities. 
• Receive at least annual updates which can be in the form of emails, bulletins, staff meetings/briefings. 

The Head Teacher 
• ensures that the Child Protection and Safeguarding Policy and procedures are implemented and followed by 

all staff  
• allocates sufficient time and resources to enable the DSP to carry out their roles effectively, including the 

assessment of pupils and attendance at strategy discussions and other necessary meetings  

mailto:Colette.morris@oldham.gov.uk
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• ensures that all staff feel able to raise concerns about poor or unsafe practice and that such concerns are 

handled sensitively and in accordance with the whistle blowing procedures  
• ensures that pupils’ safety and welfare is addressed through the curriculum 
• reports to the Governing Body on a termly basis 
• completes an annual audit of safeguarding practice and reports the outcomes to the governing body. 

The Designated Safeguarding Lead Person(s) 
As set out in Annex B: Keeping children safe in education 2016 

Managing referrals:  
The DSL is expected to: 

• Refer cases of suspected abuse to the local authority children’s social care as required; 
• Refer cases to the Channel Panel where there is a radicalisation concern as required; 
• Support staff who make referrals to the local authority and the Channel Panel; 
• Refer cases where a person is dismissed or left due to risk/harm to a child to the Disclosure and Barring 

Service as required; and 
• Refer cases where a crime may have been committed to the police as required. 

Working with others 
The DSL will: 

• Liaise with the head teacher (or principal) to inform of ongoing enquires under section 47 of the Children 
Act and police investigations; 

• As required liaise with the LADO for all cases involving a staff member; 
• Liaise with staff on matters of safety and safeguarding when deciding whether to refer by liaising with 

relevant agencies. Acting as a source of support, advice and expertise for staff. 

Training:  
The DSL (and deputies) should undergo training that provides them with the knowledge and skills required to carry 
out the role. This training should be updated at least 2 yearly. They must also undertake Prevent awareness training. 

DSL’s skills and knowledge should be refreshed at regular intervals but at least annually and this can involve e-bulletins, 
meeting other DSL’s or simply taking the time to read and digest safeguarding materials. 

DSL’s should: 
• Understand the assessment process for providing early help and intervention, for example through locally 

agreed common and shared assessment processes such as early help assessments; 
• Have a working knowledge of how local authorities’ conduct child protection case conferences and child 

protection review conferences and be able to attend and contribute to these effectively when required to 
do so; 

• Ensure each member of staff has access to and understands the schools child protection policy and 
procedures, especially new and part time staff; 

• Be alert to the specific needs of children in need, those with special educational needs and young carers; 
• Be able to keep detailed, accurate, secure written records of concerns and referrals; 
• Obtain access to resources and attend any relevant or refresher training courses; and 
• Encourage a culture of listening to children and taking account of their wishes and feelings, among all staff, 

in any measures the school or college may put in place to protect them. 

Raising Awareness:  

The DSL should: 
− Ensure the school or college’s policies are known and used appropriately; 
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− Ensure the school or college’s child protection policy is reviewed annually, procedures and implementation 

are updated and reviewed regularly, and work with governing bodies or proprietors regarding this; 
− Ensure the child protection policy is available publicly and parents are aware of the fact that referrals about 

suspected abuse or neglect may be made and the role of the school or college in this; 
− Link with the local LSCB to make sure staff are aware of training opportunities and the latest local policies on 

safeguarding; and 
− Where children leave the school or college ensure their child protection file is transferred to the new school 

or college as soon as possible. This should be transferred separately from the main pupil file, ensuring secure 
transit and confirmation of receipt should be obtained. 

The Governing Body 
The Governing Body must ensure that school have: 

• a DSL for child protection who is a member of the senior leadership team and who has undertaken training 
about their DSL role, including inter-agency working, in addition to basic child protection training  

• systems to ensure that school complies with their duties under legislation 
• a child protection policy and procedures that are consistent with LSCB requirements, reviewed annually and 

made available to parents (available on the school website) 
• procedures for dealing with allegations of abuse made against members of staff including allegations made 

against the Head Teacher  
• safer recruitment procedures that include the requirement for appropriate pre-employment checks  
• a training strategy that ensures all staff, including the Head Teacher, receive child protection training 

annually or sooner if necessary and the DSP(s) receives refresher training annually  
• arrangements to ensure that all temporary staff and volunteers are made aware of the school’s child 

protection provision and are appropriately trained 
• a member of the governing body who is responsible for liaising with the local authority and other agencies in 

the event of an allegation being made against the Head Teacher.  
• Appropriate monitoring and filtering processes in place to address the safety of children in accessing the 

internet. 

For the purposes of accountability the Governing Body will receive and scrutinise the Head Teacher’s Annual report 
with regards to safeguarding and subject to any amendments which may be necessary then this report will be 
submitted to the local authority.  This report will be signed by the Chair of Governors and any amendments accepted 
by the signature of the Head Teacher. 

Procedures 
If a member of staff has concerns about a child or a child or adult has made allegations of abuse the following 
procedures should be followed:  

• complete confidentiality must not be promised  
• listen  
• avoid leading questions  
• record the facts of the allegation on a Safeguarding Concerns form (Appendix 5) This will be located in the 

‘Child Protection Policy Handbook’. Include specific details of the allegation.  
• this information received should only be discussed with the designated persons to ensure confidentiality of 

the person reporting the incident and the child involved  
• pass the form to the designated person  
• the designated person will investigate any past concerns or allegations regarding that child or family noted in 

the Incident Record book and/or if appropriate in the Safeguarding Concerns File  
• the designated person will seek advice and/or refer to the appropriate agencies 
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All staff at Mills Hill are aware of the need to alert Social Care or the Police, when they believe a child has been 
abused, or is at risk of abuse.  

Key points for staff to remember for taking action are:  
− In an emergency take the action necessary to help and protect the child, for example, call 999; 
− Report your concern to the DSL as soon as possible;  
− Do not start your own investigation;  
− Share information on a need-to-know basis only – do not discuss the issue with colleagues, friends or family;  
− Complete a record of concern;   
− Seek support for yourself if you are distressed. 

If a pupil discloses to you  
It takes a lot of courage for a child to disclose that they are being abused. They may feel ashamed, particularly if the 
abuse is sexual; their abuser may have threatened what will happen if they tell; they may have lost all trust in adults; 
or they may believe, or have been told, that the abuse is their own fault.  
If a pupil talks to a member of staff about any risks to their safety or wellbeing, the staff member will need to let the 
pupil know that they must pass the information on. The point at which they tell the pupil this is a matter for 
professional judgement. If they jump in immediately the pupil may think that they do not want to listen, if left until 
the very end of the conversation, the pupil may feel that they have been misled into revealing more than they would 
have otherwise.  

During their conversations with the pupils, staff will:  
− Allow them to speak freely; 
− Endeavour to utilise a neutral translator if necessary; 
− Remain calm and collected – the pupil may stop talking if they feel they are upsetting their listener; 
− Give reassuring nods or words of comfort – ‘I’m so sorry this has happened’, ‘I want to help’, ‘This isn’t your 

fault’, ‘You are doing the right thing in talking to me’; 
− Not be afraid of silences – staff must remember how hard this must be for the pupil; 
− Under no circumstances ask investigative questions – such as how many times this has happened, whether it 

happens to siblings too, or what does the pupil’s mother think about all this; 
− Tell the pupil that in order to help them, the member of staff must pass the information on; 
− Not automatically offer any physical touch as comfort. It may be anything but comfort to a child who has been 

abused; 
− Avoid admonishing the child for not disclosing earlier. Saying things such as ‘I do wish you had told me about 

this when it started’ or ‘I can’t believe what I’m hearing’ may be interpreted by the child to mean that they 
have done something wrong; 

− Tell the pupil what will happen next. The pupil may agree to go to see the designated safeguarding lead. 
Otherwise it is the duty of the member of staff to inform the DSL of what has been discussed. If the pupil does 
agree to go and see the designated safeguarding lead, the staff member should inform the DSL that the child 
will be coming to see them at some point;  

− Report verbally to the DSL even if the child has promised to do it by themselves; 
− Write up their conversation as soon as possible on the record of concern form and hand it to the DSL;  
− Seek support if they feel distressed. 

The Before and After School Club: 
The Before and After school club staff should follow the same roles, responsibilities and procedures for Mills Hill 
School as referred to above. If there is a disclosure made by a child before or after school opening hours, Mr Mason 
or Mrs Ivell should be contacted immediately. 
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Children who may be vulnerable: 
It is vital that children receive the right help and support at the right time to address unmet needs and identify risks 
to prevent issues from escalating.  
To ensure that all of our pupils receive equal protection, we will give special consideration to children who are:  

− Disabled or have special educational needs;  
− Living in a domestically abusive situation;  
− Affected by parental substance misuse;  
− Asylum seekers;  
− Regularly absent from school; 
− Attending alternative provision or subject to a managed move; 
− Living away from home (frequent movers); 
− Vulnerable to being bullied, or engaging in bullying;  
− Living in temporary accommodation;  
− Living a transient lifestyle; 
− Living in chaotic and unsupportive home situations;  
− Vulnerable to discrimination and maltreatment on the grounds of race, ethnicity, religion or sexuality;  
− Involved directly or indirectly in prostitution or child trafficking;  
− Speakers of another first language; 
− Subject to a Child Protection Plan; 
− Exhibiting any changing behaviours that cause concerns; 
− Missing from education. 

Notifying parents 
The following statement will appear in the school’s prospectus to inform parents of the schools’ duty in respect of 
child protection:-  

Parents should be aware that the school will take any reasonable action to ensure the safety of pupils. Where the 
school is concerned that a child may be the subject of ill-treatment, neglect or other forms of abuse; staff must 
follow Oldham Child Protection Procedures, and report their concerns to Oldham Social Services Department. 

This statement is displayed on the school website.  

The Local Safeguarding Children’s Board procedures instruct the school to contact Social Services first where sexual 
abuse is alleged / suspected.  

Training and Support 
All staff will be regularly informed of developments in Child Protection through INSET and regular staff meetings. 
INSET on the latest developments in Child Protection was delivered to all staff at Mills Hill in September 2016. This 
covered in particular, the Prevent Agenda and recent changes to safeguarding policies such as Keeping Children 
Safe in Education. 

We will ensure that the Head Teacher, Designated Safeguarding Lead Person/s and the nominated governor for Child 
Protection attend training relevant to their role.  

At Mills Hill, this means: 
• all staff are made aware of the Child Protection Policy Handbook and procedures  
• all staff will be regularly updated by the designated persons of any changes in procedure  
• all staff will undertake Child Protection training delivered by the DSL’s  
• all staff will undertake e safety training 
• the senior designated persons will receive training every 2 years in line with LSCB guidance and updates 

annually 
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• the named governor for Safeguarding will attend training  
• the designated persons will report to Governors in the Autumn ,Spring and Summer terms providing details 

of training undertaken and information regarding the number of referrals , of Children Looked After and 
children subject to child protection procedures.  

• the designated persons are released to attend relevant training  
• the designated persons will ensure that all staff will receive relevant information  

Recording, Storing and Sharing Information: 
We are clear about the need to record any concerns about a child or children within our school, the status of such 
records and when these records should be passed over to other agencies. 

• all confidential information relating to pupils is stored in a locked cabinet in the alarm room . Only the 
designated persons and will have access to the cabinet.  

• the key holders of the cabinet undertake to preserve the right to confidentiality of any child. Relevant 
information will only be shared on a ‘need to know’ basis, with appropriate staff that have regular contact 
with the pupil concerned.  

• once any information of any necessity has been shared with a member of staff, that member of staff must 
undertake not to discuss the information with anyone  

• Safeguarding Concerns forms are located in this policy or on First class conference and once completed will 
be passed to the DSL 

• The designated person will record the name of the child involved, the date and who reported the allegation 
in the ‘Incident Record Book’  

• the designated person will investigate any past concerns or allegations regarding that child or family noted in 
the Incident Record Book  

• the designated person will seek advice and/or refer to the appropriate agencies  

Child protection information will be stored and handled in line with Data Protection Act 1998 principles. Information 
is:  

− Processed for limited purposes 
− Adequate, relevant and not excessive 
− Accurate  
− Kept no longer than necessary  
− Processed in accordance with the data subject’s rights  
− Secure 

Record of concern forms and other written information will be stored in a locked facility and any electronic information 
will be password protected and only made available to relevant individuals. 
Every effort will be made to prevent unauthorised access, and sensitive information should not be stored on laptop 
computers, which, by the nature of their portability, could be lost or stolen.  

When a pupil transfers to another school in this area: 
If the child has ‘a child protection plan’ or is ‘a child in need’, a meeting will be held with the designated person from 
the receiving school, at which all relevant information will be transferred. If possible, both designated persons will 
attend the next case review.  

If the child has ‘a child protection plan’ or is a “child in need“ or has been in the past, or if concerns exists, a note will 
accompany the child’s information to the new school, which indicates that the designated person is available for 
informal discussion if the new school considers it necessary.  

Confidential information on children in this position will be stored by this school until the individual reaches 18. 

When a pupil transfers to a school in another area: 
If a child whom the school has concerns about, or who has a ‘child protection plan’ or is classed as ‘a child in need’ 
‘’disappears’’, the school will make initial enquiries as to the whereabouts of the child. If the child can not be located 
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the matter will be referred to the School Attendance Officer – Angela Shaw, who will investigate and report back to 
school. The school clerical staff will then complete a ‘Missing Pupil Form’  

If a child transfers to a school in another area contact will be made with the school by telephone. The school will be 
informed that child protection information will be sent to them by recorded delivery. The designated person will 
check that it has arrived. 

Single Central Record: 
Keeping Children Safe in Education (2016) sets out the schools responsibility to keep all staff details on the Single 
Central Record. This will cover the following  

− All staff (including supply staff, and teacher trainees on salaried routes) who work at the school:  

Safer recruitment means that all applicants will (appropriate to the role & responsibility have the following: 
− Their identity checked; 
− A barred list check; 
− An enhance DBS check/certificate; 
− A prohibition from teaching check; 
− Further checks on people living or working outside the UK; 
− A check of professional qualifications: and 
− A check to establish the person’s right to work in the UK 

Further information on details that school must keep can be found in ‘Keeping children safe in education 2016’ 
paragraph 112 page 32. 
School has a legal duty to refer to the DBS anyone who has harmed, or poses a risk of harm to a child (or vulnerable 
adult). School will follow DBS guidance on referrals as per the GOV.UK website. 

Allegations against professionals (staff and volunteers) 
When an allegation is made against a member of staff, set procedures must be followed. It is rare for a child to make 
an entirely false or malicious allegation, although misunderstandings and misinterpretations of events do happen.  

A child may also make an allegation against an innocent party because they are too afraid to name the real perpetrator. 
Even so, we must accept that some professionals do pose a serious risk to pupils and we must act on every allegation. 
Staff who are the subject of an allegation have the right to have their case dealt with fairly, quickly and consistently 
and to be kept informed of its progress. Suspension is not mandatory, nor is it automatic but, in some cases, staff may 
be suspended without prejudice where this is deemed to be the best way to ensure that children are protected.  

• Allegations against staff should be reported to the Head Teacher.  
• Allegations against the Head Teacher should be reported to the chair of governors.  
• The Head Teacher and/or Chair of Governors must discuss the allegation with the Local Authority Designated 

Officer (LADO).  
The full procedures for dealing with allegations against staff can be found in the LSCB’s policy on allegations against 
staff, a copy of which is placed in the Mills Hill Conference. 

Staff conduct: Staff that are concerned about the conduct of a colleague towards a pupil are undoubtedly placed in a 
very difficult situation. They may worry that they have misunderstood the situation and they will wonder whether a 
report could jeopardise their colleague’s career. All staff must remember that the welfare of the child is paramount 
and that they have a duty to respond and inform the Designated Safeguarding Lead.  

The school’s whistleblowing code enables staff to raise concerns or allegations in confidence and for a sensitive enquiry 
to take place.  

All concerns of poor practice or possible child abuse by colleagues should be reported to the Head Teacher. Complaints 
about the Head Teacher should be reported to the Chair of governors. The NSPCC whistleblowing helpline is 0800 028 
0285. 
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Safer Recruitment  
Our school endeavours to ensure that we do our utmost to employ ‘safe’ staff by following the guidance in Keeping 
Children safe in Education (2016) together with the local authority and the school’s individual procedures.  
All new members of staff will undergo an induction that includes familiarisation with the school’s child protection 
policy and identification of their child protection training needs.  
All staff sign to confirm they have received a copy of the child protection policy; stating that they have read, 
understood and have adopted the expectations and principles of safeguarding children and safer working practices. 
Additional information is found in our “Safer Recruitment Statement” which can be found on the Mills Hill 
Conference. 

Photography and images 
The vast majority of people who take or view photographs or videos of children do so for entirely innocent, 
understandable and acceptable reasons. Sadly, some people abuse children through taking or using images, so we 
must ensure that we have some safeguards in place. Staff will not use their own devices to photograph children. 

To protect pupils we will:  
• seek pupil’s and parent’s consent for photographs to be taken or published (for example, on our website or 

in newspapers or publications)  
• use only the pupil’s first name with an image  
• ensure pupils are appropriately dressed  
• encourage pupils to tell us if they are worried about any photographs that are taken of them 
• inform parents to refrain from posting pictures of their children in school uniform on social media 

E-Safety 
Mobile phones, computers and other digital devices can be a source of fun, entertainment, communication and 
education. However, we know that some adults and young people will use these technologies to harm children. The 
harm may include sending hurtful or abusive texts and emails; enticing children to engage in sexually harmful 
conversations online; inappropriate/indecent webcam filming and photography, face-to-face meetings. The school’s 
e-safety policy explains how we try to keep pupils safe in school. Children and young people may unknowingly also 
engage in activities that could put themselves and others at risk, such as revealing personal information and 
uploading images of others. Guidance is available for parents on how to keep their children safe online. School staff 
will challenge attitudes and actions which may put children at risk of harm through social media.  

Cyber-bullying by pupils, via texts and emails, will be treated as seriously as any other type of bullying and will be 
managed through our anti-bullying procedures.  

Reference to Other Policies: 
Please refer to the policies listed below for further guidance on Child Protection and Confidentiality.  

• School Prospectus [Online] 
• Safe Recruitment  
• E Safety Policy  
• Anti bullying Policy  
• Intimate care Policy 

• Supporting pupils with medical conditions 

Additional information can be found in the following LA safeguarding policies on the Oldham LSCB, 
http://www.oldham.gov.uk/lscb/info/5/policies_and_procedures :- 

• Oldham Local Assessment Protocol 
• Safer Recruitment 
• Pathway for sexually harmful behaviour by children 

 

http://www.oldham.gov.uk/lscb/info/5/policies_and_procedures
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1) Child Sexual Exploitation 
The following list of indicators is not exhaustive or definitive but it does highlight common signs which can assist 
professionals in identifying children or young people who may be victims of sexual exploitation. 
Signs include: 

• underage sexual activity 
• inappropriate sexual or sexualised behaviour 
• sexually risky behaviour, 'swapping' sex 
• repeat sexually transmitted infections 
• in girls, repeat pregnancy, abortions, miscarriage 
• receiving unexplained gifts or gifts from unknown sources 
• having multiple mobile phones and worrying about losing contact via mobile 
• having unaffordable new things (clothes, mobile) or expensive habits (alcohol, drugs) 
• changes in the way they dress 
• going to hotels or other unusual locations to meet friends 
• seen at known places of concern 
• moving around the country, appearing in new towns or cities, not knowing where they are 
• getting in/out of different cars driven by unknown adults 
• having older boyfriends or girlfriends 
• contact with known perpetrators 
• involved in abusive relationships, intimidated and fearful of certain people or situations 
• hanging out with groups of older people, or anti-social groups, or with other vulnerable peers 
• associating with other young people involved in sexual exploitation 
• recruiting other young people to exploitative situations 
• truancy, exclusion, disengagement with school, opting out of education altogether 
• unexplained changes in behaviour or personality (chaotic, aggressive, sexual) 
• mood swings, volatile behaviour, emotional distress 
• self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders 
• drug or alcohol misuse 
• getting involved in crime 
• police involvement, police records 
• involved in gangs, gang fights, gang membership 
• injuries from physical assault, physical restraint, sexual assault. 

2) Forced Marriage (FM) 
This is an entirely separate issue from arranged marriage. It is a human rights abuse and falls within the Crown 
Prosecution Service definition of domestic violence. Young men and women can be at risk in affected ethnic groups. 
Whistle-blowing may come from younger siblings. Other indicators may be detected by changes in adolescent 
behaviours. Never attempt to intervene directly as a school or through a third party. 

3) Female Genital Mutilation (FGM)  
It is essential that staff are aware of FGM practices and the need to look for signs, symptoms and other indicators of 
FGM. Any concerns that this has taken place must be referred to the police. 

What is FGM? 
FGM involves procedures that intentionally alter/injure the female genital organs for non-medical reasons. There are 
4 typ[es of procedures;- 

• Type 1 Clitoridectomy – partial/total removal of clitoris 
• Type 2 Excision – partial/total removal of clitoris and labia minora 
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• Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia 
• Type 4 all other procedures that may include: pricking, piercing, incising, cauterising and scraping the genital 

area. 

Why is it carried out? 
There is generally a belief that: 

• FGM brings status/respect to the girl – social acceptance for marriage 
• Preserves a girl’s virginity 
• Part of being a woman / rite of passage 
• Upholds family honour 
• Cleanses and purifies the girl 
• Gives a sense of belonging to the community 
• Fulfils a religious requirement 
• Perpetuates a custom/tradition 
• Helps girls be clean / hygienic 
• Is cosmetically desirable 
• Mistakenly believed to make childbirth easier 

Is FGM legal?   
FGM is internationally recognised as a violation of human rights of girls and women.  It is illegal in most countries 
including the UK. 

Potential Indicators: 
• Child talking about getting ready for a special ceremony 
• Family taking a long trip abroad 
• Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, Somalia, Sudan,  Sierra Leon, Egypt, 

Nigeria, Eritrea as well as non-African communities including Yemeni, Afghani, Kurdistan, Indonesia and 
Pakistan) 

• Knowledge that the child’s sibling has undergone FGM 
• Child talks about going abroad to be ‘cut’ or to prepare for marriage 

Possible Signs: 
• Prolonged absence from school and other activities 
• Behaviour change on return from a holiday abroad, such as being withdrawn and appearing subdued 
• Bladder or menstrual problems 
• Finding it difficult to sit still and looking uncomfortable 
• Complaining about pain between the legs 
• Mentioning something somebody did to them that they are not allowed to talk about 
• Secretive behaviour, including isolating themselves from the group 
• Reluctance to take part in physical activity 
• Repeated urinal tract infection 
• Disclosure  

The ‘One Chance’ rule 
As with Forced Marriage there is the ‘One Chance’ rule. It is essential schools take action without delay. 

4) The Prevent Agenda 
What is Prevent? 
Prevent is part of CONTEST, the Government’s strategy to address terrorism. The main aim of Prevent is to stop 
people becoming terrorists or supporting terrorism. Prevent focuses on all forms of terrorist threats.  E.g. 
international terrorism, far right extremists (among others). 
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The Government’s Prevent strategy can be found at the following address: www.homeoffice.gov.uk 

The National Picture: 
The police, Local Authorities, and our partner organisations are working together to help strengthen and empower 
our communities to reject those who want to cause harm. We work together and focus on three key themes: 

• Safeguarding vulnerable individuals through the provision of advice and support and intervention 
projects. 

• Working closely with institutions such as Universities, Schools, Prisons, Health, Charities and faith 
establishments. 

• Challenging terrorist ideology by working closely with other local and national agencies, partners and our 
communities 

The Prevent Engagement Team of officers and police staff aim to encourage discussion ensuring that terrorism is 
prevented from taking root in our communities. They support the wider engagement activities already taking place 
in schools, places of worship and community groups. Through this work they aim to strengthen communities in order 
to challenge the ideologies and messages of hate which lead to terrorism.  

“Prevent” at Mills Hill: 
At Mills Hill we recognise our role in keeping children safe and in particular our role in ensuring that our children are 
protected from the risk of radicalisation. Our role within the wider national prevent strategy is to protect our 
children from harm and to ensure that they are taught in a way that is consistent with the law and British values. 

 
“Protecting children from the risk of radicalisation should be seen as part of schools’ and childcare providers’ wider 

safeguarding duties, and is similar in nature to protecting children from other harms (e.g. drugs, gangs, neglect, 
sexual exploitation), whether these come from within their family or are the product of outside influences.”  

DFE Prevent Strategy Guidance 2015 

We understand that the Prevent duty does not require teachers or other staff to carry out unnecessary intrusion into 
family life but as with any other safeguarding risk, we will take action when we observe behaviour of concern.  
All staff at school have received training on the “Channel Programme” which focuses on providing support at an 
early stage to people who are identified as being vulnerable to being drawn into terrorism and the senior designated 
person for safeguarding will shortly be attending local authority organised training.  

We consider that effective engagement with parents and families is key as they are in a key position to spot signs of 
radicalisation. We will assist and advise families who raise concerns and point them to the right support 
mechanisms. 

We will maintain a culture of vigilance in terms of safeguarding in general and radicalisation in particular. We will 
seek to protect children and young people against the messages of all violent extremism including, but not restricted 
to, those linked to Islamist ideology, or to Far Right/Neo Nazi/White Supremacist ideology, Irish Nationalist and 
Loyalist paramilitary groups and extremist Animal Rights movements. 

This statement should be read in conjunction with our policy on safeguarding and our statement on British Values 
at Mills Hill which is currently being developed. 

Children Missing from Education 
This can be a potential sign of abuse or neglect including sexual exploitation, undergoing female genital mutilation, 
forced marriage or travelling to conflict zones. Staff must follow school procedures when a child misses education 
particularly on repeat occasions to help identify the risk of abuse and neglect, including sexual exploitation, and 
prevent the risk of them going missing in the future. 

Schools must have an admissions and an attendance register and school must inform the Local Authority of any pupil 
who is going to be removed from the admission register where the pupil: 

http://www.homeoffice.gov.uk/
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− Has been removed by parents and school has received written notification from the parent that the they are 

being educated outside of the school system e.g. home schooling; 
− They have ceased to attend school and no longer live within reasonable distance of the school; 
− They have been certified by the school medical officer as unlikely to be fit to attend school before ceasing to 

be of compulsory school age; 
− The child is in custody for a period of more than four months and school does not believe they will return at 

the end of that period; 
− The child has been permanently excluded; 

School must also inform the Local Authority of any pupil who fails to attend school regularly, or has been absent 
without the schools permission for a continuous period of 10 school days or more. 

Modern Slavery 
The Modern Slavery Act 2015 places a new statutory duty on public authorities, including schools, to notify the 
National Crime Agency (NCA) (section 52 of the Act) on observing signs or receiving intelligence relating to modern 
slavery, e.g. human trafficking, slavery, sexual and criminal exploitation, forced labour and domestic servitude. The 
public authority (including schools) bears this obligation where it has ‘reasonable grounds to believe that a person 
may be a victim of slavery or human trafficking’.  

Currently, victims of human trafficking who are identified by a ‘first responder’, including local authorities, can be 
referred to the NCA via the NRM (National Referral Mechanism) however this is on a voluntary basis and with the adult 
victim’s consent.  

Children do not need to give their consent to be referred to the NCA.  
− Staff must be aware of the above and contact the DSL should they suspect or receive information that either 

parents or their children may be victims of modern slavery 
− The DSL should then contact the NCA  

Further information on the above and other specific safeguarding concerns (below) can be found on the following: 

TES website: https://www.tes.com/uk/ 

NSPCC website: https://www.nspcc.org.uk/preventing-abuse/ 

• Children missing from home or care;  
• Bullying including cyber/online bullying; 
• Domestic violence;  
• Substance misuse; 
• Fabricated or induced illness;  
• Faith abuse;  
• Forced marriage;  
• Gangs and youth violence;  
• Gender-based violence/violence against women and girls (VAWG);  
• Honour based violence; 
• Mental health;  
• Private fostering;  
• Sexting;  
• Teenage relationship abuse;  
• Modern slavery; 
• Hate crime. 

https://www.tes.com/uk/
https://www.nspcc.org.uk/preventing-abuse/
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The Assessment Protocol Flowchart 
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Mills Hill Primary School 
Receiving an Allegation/Disclosure of Abuse. 

 
Good practice would mean that the person to whom the child chooses to disclose should listen and record as below 
rather than expecting the child to repeat the information to a series of people. 
 

A member of staff receives an allegation of abuse [sexual, physical, including assault on pupil]. 
This could be: 

• From a parent / other adult [eg letter, meeting or phone call 
• From a child who discloses abuse against themselves or another child. 

Member of staff should respond accordingly: 
NB Seek urgent medical advice/treatment if necessary. 

If written allegation If verbal allegation 

• Do not promise confidentiality 
• Listen 
• Avoid leading questions 
• Take the information seriously regardless of any 

previous allegations which the child may have 
• Bring allegation to the Designated Safeguarding 

Lead [DSL] 
• Complete the safeguarding concerns document 

and send/give to DSL and the headteacher 

• Take the concern to the designated 
safeguarding lead if available. 

• If not available, refer to the deputy 
designated safeguarding lead. 

The designated safeguarding lead considers in the light of the available evidence and any previous concerns 
and decides whether a formal referral to Social Services is necessary. 
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Safeguarding Concerns. 

 
Please complete and pass to designated person for Child Protection – Mrs Whiston 
 
Name of Pupil __________________________________________________________  
 
Class______________________________   Date______________________________ 

 
Details of concern: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reported by: 
 
 
 
Signed:                                                         Dated:            
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Pupil Welfare Information. 

 
Name:       . 
Date:        . 
 
 

Information Received 
From: 

 

Information Received By:  

Information Passed To:  

Summary: 

 
 
  
 
 
 
 

Any Action: 

 
 
 
 
 
 
 

Follow Up:  
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