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Safeguarding Policy Incorporating Child Protection 
 
 
This policy is referred to in our respective school brochures and is available on request from each 
school office. We also inform parents and carers about this policy when their children join our 
schools and through our newsletters. 
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1. Purpose and Aims                                                
 
1.1  The purpose of East Anglia Schools Trust safeguarding policy is to ensure every child who is a 

registered pupil at our school is safe and protected from harm.  This means we will always 
work to: 

 Protect our children and young people from maltreatment; 

 Prevent impairment of our children’s and young people’s health or development; 

 Ensure that our children and young people grow up in circumstances consistent with the 
provision of safe and effective care; 

 Undertake that role so as to enable our children and young people to have optimum life 
chances and enter adulthood successfully. 

 Support children who have been abused or are at risk of abuse. 
 

1.2 This policy will give clear direction to staff, volunteers, visitors and parents about the 
expected behaviour and our legal responsibility to safeguard and promote the welfare of all 
children in our schools.  

 
1.3  Schools of the Trust fully recognise the contribution they can make to protect children from 

harm and supporting and promoting the welfare of all children who are registered pupils at 
our school.  The elements of our policy are prevention, protection and support. We 
recognise that safeguarding incidents can happen anywhere, both in school and out of 
school, and staff will always be alert to possible concerns raised in our schools. 

 
1.4  This policy applies to all pupils, staff, parents, governors, volunteers and visitors taking 

account of the many facets involved, including prejudice based bullying; and homophobic or 
transphobic bullying. 

 
1.5  At all schools of the East Anglia Schools Trust, we will ensure that: 

 All staff, volunteers and governors, have an understanding of what radicalisation and 
extremism is and why we need to be vigilant in school. 

 Through training, staff, volunteers and governors will know what the Trust policy is on 
tackling extremism and radicalisation and how to respond when concerns arise.  

 Through our curriculum, we will promote the spiritual, moral, social and cultural 
development of pupils.  

 Parents/carers and pupils will know that each school has policies in place to keep pupils safe 
from harm and that our schools regularly review these systems to ensure they are 
appropriate and effective.  

 
For more details on Trust approaches to the PREVENT agenda please see our Policy for the 
Prevention of Extremism and Radicalisation. 

 
 
2. Our Ethos                                                
 
2.1  The child’s welfare is of paramount importance. Our schools will establish and maintain an 

ethos where our pupils feel secure, are encouraged to talk, are listened to and are safe.  
Children at our school will be able to talk freely to any member of staff or regular visitor to 
our school if they are worried or concerned about something. 

 
2.2  We recognise that children who are abused or witness violence may find it difficult to 

develop a sense of self-worth. They may feel helplessness, humiliation or sense of blame. 
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The school may be the only stable, secure and predictable element in the lives of the 
children at risk. Therefore we believe that all aspects of school life reinforce the importance 
and value of each person.  

 
2.3  All staff and regular visitors will, either through training or induction, know how to recognise 

a disclosure from a child and will know how to manage this. We will not make promises to 
any child and we will not keep secrets.  Every child will know what an adult will have to do 
with any information they have chosen to disclose to them. 

 
2.4  Throughout our curriculum we will provide activities and opportunities that will equip our 

children with the skills they need to stay safe.  This will also be extended to include material 
that will encourage our children to develop essential life skills. 

 
2.5 At all times we will work in partnership and endeavour to establish effective working 

relationships with parents, carers and colleagues from other agencies. 
 
3. Trust Responsibilities                                                
 

East Anglia Schools Trust follows the statutory legislative requirements and expectations of 
individual services to safeguard and promote the welfare of children. It uses the HM 
Government guidance covered in “Working Together to Safeguard Children” March 2015 

 
4. Roles and Responsibilities Within Our Schools                                            
 
4.1  It is the responsibility of every member of staff, volunteer and regular visitor to our school 

to ensure that they carry out the requirements of this procedure and work in a way that will 
safeguard and promote the welfare of all of our children at all times.  

 
The Directors 
4.2  The Directors of East Anglia Schools Trust are accountable for ensuring the effectiveness of 

this policy and each school’s compliance with it. Although our Directors takes collective 
responsibility to safeguard and promote the welfare of our children, we also have a named 
Director who champions safeguarding within the schools. 

 
4.3  The Directors will ensure that: 
 

 The safeguarding policy is in place and is reviewed annually, is referred to in the brochures 
for each school, and has been written in line with Local Authority guidance and the 
requirements of the Norfolk Safeguarding Children Board policies and procedures; 

 

 A member of the Senior Leadership Team is designated to take the lead responsibility for 
safeguarding and child protection; 

 

 All staff have undertaken appropriate safeguarding and child protection training; 
 

 Procedures are in place for dealing with allegations against members of staff and volunteers 
in line with statutory guidance;  

 

 Safer recruitment practices are followed in accordance with the requirements of “Keeping 
Children Safe in Education” 2016 and Safer Recruitment training expectations. 
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 They remedy without delay any weakness in regard to our safeguarding arrangements that 
are brought to their attention.  

 
4.4 The Directors will receive a safeguarding report that will record training that has taken place, 

the number of staff attending and any outstanding training requirements for the school.  It 
will also record all safeguarding activity that has taken place, for example, meetings 
attended, reports written, training or induction given.  It will not identify individual pupils. 

 
4.5  Full DBS checks will be carried out for Directors and Governors involved with the Trust and 

our Schools. 
 
The Head of School 
4.5  At EAST Schools the Head of School is responsible for:  
 

 Identifying a member of the Senior Leadership Team to be the Senior Designated Lead for 
safeguarding (SDL); 

 Ensuring that policies adopted by the Directors are fully implemented and followed by all 
staff; 

 Ensuring that all staff and volunteers feel able to raise concerns about poor or unsafe 
practice and such concerns are addressed sensitively in accordance with agreed whistle-
blowing procedures.  

 
The Senior Designated Lead (SDL) 
4.6  Any concern for a child’s safety or welfare will be recorded in writing and given to the SDL. 

Concerns will be discussed by the Designated Professionals. Through appropriate training, 
knowledge and experience our SDL will liaise with Children’s Services and other agencies 
where necessary, and make referrals of suspected abuse to Children’s Services. The 
Designated Professionals work at all times to ensure safeguarding procedures and Child 
Protection are of paramount importance at all times. 

 
4.7 The Designated Professionals at EAST Schools will represent our schools at child protection 

conferences and core group meetings and will be responsible for ensuring that all staff 
members and volunteers are aware of our policy and the procedures that they need to 
follow. 

 
4.8  The Designated Professionals will maintain written records and child protection files 

ensuring that they are kept confidentially and stored securely.  
 
4.9  The SDL will ensure that all staff, volunteers and regular visitors have received appropriate 

child protection information during induction and have been trained within the school to the 
agreed statutory requirements. 

 
 
 
 
(Senior Designated Lead details on following page) 
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East Anglia Schools Trust 
Cliff Park Infant School Cliff Park Junior School 

Role  Name Contact Role Name Contact 

Senior 
Designated 
Lead/ Head of 
School  

Philip Reid 01493 
661523 
 

Senior 
Designated Lead/ 
Head of School 
 

Louise 
Watkins 

01493 
663612 

Deputy 
Safeguarding 
Lead 

Debs Howe 01493 
661523 
 

Deputy 
Safeguarding 
Lead 

Claire Wright 
 

01493 
663612 

Designated 
Lead/ Executive 
Headteacher 

Suzanne 
Mitchell 

01493 
663612 

Designated Lead/ 
Executive 
Headteacher 

Suzanne 
Mitchell 

01493 
663612 

Named 
Safeguarding 
Director (Trust) 

Claire Blamey 01493 
652062 

Chair of 
Directors 
(Trust) 

Claire Blamey 01493 
652062 

 
 
5. Procedures                                                
 
5.1  All concerns about a child or young person should be reported without delay and recorded 

in writing using the agreed template (see Appendix 1). This includes dealing with 
safeguarding allegations – child to child. 

 
5.2 The Senior Designated Lead (SDL) should be used as a first point of contact for concerns and 

queries regarding any safeguarding concern in our school. If the SDL is not available, the 
Deputy Safeguarding Lead should be contacted regarding any concerns.  

 
5.3  When new staff, volunteers or regular visitors join our school they will be informed of the 

safeguarding arrangements in place.  They will be given a copy of our school’s safeguarding 
policy and told who our Senior Designated Professional for Safeguarding is. They will also be 
provided with the recording form, given information on how to complete it and who to pass 
it to.  

 
5.4  Every new member of staff or volunteer will have an induction period that will include 

essential safeguarding information. This programme will include basic safeguarding 
information relating to signs and symptoms of abuse, how to manage a disclosure from a 
child, how to record and issues of confidentiality. The induction will also remind staff and 
volunteers of their responsibility to safeguard all children at our school and the remit of the 
role of the Senior Designated Professional. 

 
5.5  New staff who have not had any child protection/safeguarding training or staff who have 

had training more than two years ago will be given a brief introduction to safeguarding and 
will then be trained with the rest of the staff team at least every 2 years.  

 
5.6  All regular visitors and volunteers to our school will be given a set of our safeguarding 

procedures; they will be informed of who our SDL and Deputy staff members are and what 
the recording and reporting system is. (App 2). 
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5.7  When new pupils join our schools, parents and carers will be informed that we have a 

safeguarding policy. A copy will be provided to parents on request and is referenced in the 
appropriate school brochure.  Parents and carers will be informed of our legal duty to assist 
our colleagues in other agencies with child protection enquiries and what happens should 
we have cause to make a referral to Children’s Services.   

 
5.8  It is important to note that all staff may raise concerns directly with Children’s Services. 
 
 
The chart below is a helpful aid to the process: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For further advice speak to the SDL. 
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6. Information Sharing                                                
 

Effective sharing of information between staff and different agencies is essential for 
identifying and dealing with concerns.  
Fears about information sharing cannot be allowed to stand in the way of the need to 
promote the welfare and safety of children. 
East Anglia Schools Trust has arrangements in place which set out clearly the processes for 
sharing information with others. No professional should assume that someone else will pass 
on information which they think may be critical to keeping a child safe. 
Schools of the Trust are part of the Operation Encompass initiate in Norfolk where Police 
and schools work in partnership sharing information to safeguard all our children. 
Designated Safeguarding Leaders have responsibility for this as part of their role.  

 
7. Training                                               
 
7.1  All members of staff will undertake appropriate safeguarding training every two years. 

Regular safeguarding updates and refresher training through email, documentation and staff 
meetings will be given annually.  

  The SDL and the Deputy safeguarding lead will attend “Safeguarding in Education” training 
every 2 years and Multiagency training in support of the role organised by Norfolk 
Safeguarding Children’s Board once every three years. 

  
7.2  Our Directors will also undertake appropriate training to ensure they are able to carry out 

their duty to safeguard all of the children at our school.  Training for Directors to support 
them in their safeguarding role is available from Norfolk Governor Services. 

 
7.3  We actively encourage all of our staff to keep up to date with the most recent local and 

national safeguarding advice and guidance. This can be accessed on www.lscb.norfolk.gov.uk 
and on the Safeguarding Section of the Norfolk Schools website 
http://www.schools.norfolk.gov.uk/Behaviour-and-safety/Safeguarding/index.htm. 

 
8. Child Protection Conferences                                                
 
8.1  From time to time staff members may be asked to attend a child protection conference on 

behalf of the school in respect of individual children.  Usually the person representing the 
school will be one of the SDL. In any case, the person attending will need to have as much 
relevant up to date information about the child as possible.  This is more likely to be 
available from a class teacher, or subject teacher. 

 
8.2  Children’s Services will convene a Child Protection conference once a child protection 

enquiry under Section 47 of the Children Act 1989 has been undertaken and the child is 
judged to be at continuing risk of significant harm. A review conference will take place once 
a child has been made the subject of a Child Protection Plan in order to monitor the safety of 
the child and the required reduction in risk. 

 
8.3  When staff are required to attend child protection conferences or core group meetings to 

represent the school they will have access to Working Together to Safeguard Children, 2015 
and training as required. 

 
8.4  All reports for child protection conference will be prepared in advance using the guidance 

and report template provided by Children’s Services. The information contained in the 

http://schools.norfolk.gov.uk/index.cfm?s=1&m=34&p=563,index
http://www.lscb.norfolk.gov.uk/
http://www.schools.norfolk.gov.uk/Behaviour-and-safety/Safeguarding/index.htm
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report will be shared with parents before the conference as appropriate and will include 
information relating to the child’s physical, emotional and intellectual development and the 
child’s presentation at school.  

 
8.5  Clearly child protection conferences can be upsetting for parents.  We recognise that we are 

likely to have more contact with parents than other professionals involved. We will work in 
an open and honest way with any parent whose child has been referred to Children’s 
Services or whose child is subject to a child protection plan.  Our responsibility is to promote 
the protection and welfare of all children and our aim is to achieve this in partnership with 
our parents. 

 
9. Records and Information Sharing         
                                        
9.1  If staff are concerned about the welfare or safety of any child in any Trust school they will 

report their concerns verbally if necessary first, recording their concerns on the agreed 
report form (Appendix 1). They should ensure that the form is signed and dated. Any 
concerns should be passed to the SDL without delay.  

 
9.2  Any information recorded will be kept in a separate named file, in a secure cabinet and not 

with the child’s academic file.  These files will be the responsibility of the SDL. Child 
protection information will only be shared within school on the basis of ‘need to know in the 
child’s interests’ and on the understanding that it remains strictly confidential.   

 
9.3  Child protection information will only be kept in the file and this file will be kept up to date.  

Records of concern, copies of referrals, invitations to child protection conferences, core 
groups and reports will be stored here.  All our safeguarding files will include; a chronology, 
contents front cover and will record significant events in the child’s life.  

 
9.4  If a child leaves a school in the Trust the SDL will make contact with the SDL at the new 

school and the file will be forwarded in an appropriately agreed manner.  
 
10. Safer Recruitment                                                
 
10.1  We will ensure that each Head of School and at least one member of the Directors have 

completed appropriate Safer Recruitment training accredited by the Children’s Workforce 
Development Council.  At all times the Head of School, Executive Headteacher, Governors 
and Directors will ensure that safer recruitment practices are followed in accordance with 
the requirements of “Keeping Children Safe in Education” 2016. 

 
10.2  The East Anglia Schools Trust will use the recruitment and selection process to deter and 

reject unsuitable candidates. We require evidence of original academic certificates.  We do 
not accept testimonials and insist on taking up references prior to interview.  We will 
question the contents of application forms if we are unclear about them, we will undertake 
enhanced Criminal Records Bureau checks and use any other means of ensuring we are 
recruiting and selecting the most suitable people to work with our children.  

 
10.3  We will maintain a Single Central Register of all Safer Recruitment checks carried out in line 

with statutory requirements. 
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11. Safer Working Practice 
 
11.1  All adults who come into contact with our children have a duty of care to safeguard and 

promote their welfare. There is a legal duty placed upon us to ensure that all adults who 
work with or on behalf of our children are competent, confident and safe to do so. 

 
11.2  All staff will have access to and be expected to know our Trust Code of Conduct and policy 

for positive handling.  There will be occasion when some form of physical contact is 
inevitable, for example if a child has an accident or is hurt or is in a situation of danger to 
themselves or others around them.  However, at all times the agreed policy for safe restraint 
must be adhered to.   
A list of staff that have accessed Norfolk Steps training will be kept by the Head of School. 

 
11.3  If staff, visitors, volunteers or parent helpers are working with children alone they will, 

wherever possible, be visible to other members of staff.  They will be expected to inform 
another member of staff of their whereabouts in school, who they are with and for how 
long.  Doors, ideally, should have a clear glass panel in them and be left open. Full DBS 
checks are required for working within school. 

 
11.4  Guidance about acceptable conduct and safe practice will be given to all staff and volunteers 

during induction. There are sensible steps that every adult should take in their daily 
professional conduct with children.  This can be found in “Guidance for safer working 
practice for those working with children and young people in education settings” - 
September 2015 

 
11.5       Safe touch 

Staff at EAST schools use touch with pupils as part of a normal relationship, for example, 
comforting a child, giving reassurance and congratulating. This might include putting an arm 
out to bar an exit from a room, taking a child by the hand, patting them on the back or 
putting an arm around the shoulders. The benefit of this action is often proactive and can 
prevent a situation from escalating or bring comfort to the child. 

 
12. Managing Allegations Against Staff and Volunteers 
 
12.1  Our aim is to provide a safe and supportive environment which secures the well-being and 

best outcomes for our children. We do recognise that sometimes the behaviour of adults 
may lead to an allegation of abuse being made.  

 
12.2  Allegations sometimes arise from a differing understanding of the same event, but when 

they occur they are distressing and difficult for all concerned. We also recognise that that 
many allegations are genuine and there are some adults who deliberately seek to harm or 
abuse children.  

 
12.3  We will take all possible steps to safeguard our children and to ensure that the adults in our 

school are safe to work with our children. We will always ensure that the Norfolk 
Safeguarding Children Board guidance on Allegations Against Persons who Work with 
Children  is adhered to and will seek appropriate advice from the Local Authority Designated 
Officer (LADO) when concerns arise.   The LADO can be contacted at the NPDC duty desk -
01603 307797. 
Safeguarding concerns about adults in school should be made to the Head of School in line 
with our Whistleblowing Policy. 

http://www.lscb.norfolk.gov.uk/
http://www.lscb.norfolk.gov.uk/
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12.4 If an allegation is made or information is received about an adult who works in our setting 

which indicates they are unsuitable to work with children, the member of staff receiving the 
information should inform the Head of School immediately. Should an allegation be made 
against a Head of School or Executive Headteacher, this must be reported to the Chair of 
Directors.   

 
12.5 Neither the Head of School, any other member of school staff or Directors will investigate 

these matters. The Head of School or Chair of Directors will seek advice from the LADO and 
Human Resources personnel at the earliest opportunity.  

 
12.6  Where a member of staff has concerns about another, reference should be made to the 

Whistleblowing Policy for procedure and guidance. 
 
13. Relevant Policies and Practice 
 
13.1  To underpin the values and ethos of our school and our intent to ensure our children / 

young people are appropriately safeguarded, the following policies are also included under 
our safeguarding umbrella: 

 

 Policy for the Prevention of Extremism and Radicalisation 

 Anti-Bullying 

 Behaviour 

 Reasonable force to control or restrain pupils. 

 Attendance 

 Staff Code of Conduct 

 Whistle-blowing 

 Attendance 

 E-safety 

 Drug and Substance misuse 

 Health and Safety including site security 

 Harassment and discrimination including racial abuse 

 Supporting the needs of children with medical conditions 

 Intimate Care 

 First aid 

 Educational off site visits including overnight stays 

 Maintenance of Single Central Record – vetting, recruitment etc 
 
14. Statutory Framework 
 

This policy has been devised in accordance with the following legislation and guidance: 

 Working Together to Safeguard Children, DCSF, 2015 

 Keeping Children Safe in Education (2016) 

 Norfolk Safeguarding Children Board procedures 

 Inspecting Safeguarding in Early Years Education and Skills (September 2016) 

 Allegations Against Persons who Work with Children - Norfolk Safeguarding Children Board 

 Guidance for safer working practice for those working with children and young people in 
education settings - September 2015 

 
Contact numbers: MASH for referrals (Multi Agency Safeguarding Hub) 0344 8008020 

http://www.lscb.norfolk.gov.uk/
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Appendix 1: Recording Form for Safeguarding Concerns -  
 
Staff, volunteers and regular visitors are required to complete this form 
and pass it to the named SDP if they have a safeguarding concern about 
a child in our schools. 

 

Full name of child Date of Birth Tutor/Form group Your name and position in 
school 

    

 
 

Nature of concern/disclosure 

Please include where you were when the child made a disclosure, what you saw, who else was there, 
what did the child say or do and what you said. 
 
 
 
 
 
 
 
 
 
 

Was there an injury?    Yes / No                               Did you see it?     Yes / No 
 

Describe the injury: 

Have you filled in a body plan to show where the injury is and its approximate size? 
                               Yes / No 

Was anyone else with you? Who? 

Has this happened before?                      Did you report the previous incident? 

Who are you passing this information to? Name:                             Date: 
                                                                  Position:                          Time: 

 
Your signature: 
 
Date: 
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Body Map 
 
 

Action taken by SDL: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Referred to…? 
 
 
Attendance  
Improvement 
Officer              Police            School Nurse     Social Services    Connexions       Parents             Other 
       

                                                                                                
 
 
Full name:  
 
 
 
SDL Signature: 
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      Older Child  
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Appendix 2: Safeguarding Induction Sheet for new or supply staff 
and regular visitors or volunteers. 

 
 
We all have a statutory duty to safeguard and promote the welfare of 

children, and at our Cliff Park Schools we take this responsibility seriously. 
 
If you have any concerns about a child or young person in our school, you must share this 
information immediately with our Senior Designated Lead or one of the Deputy post holders.  
 
Do not think that your worry is insignificant if it is about hygiene, appearance or behaviour – we 
would rather you told us as we would rather know about something that appears small than miss a 
worrying situation.  
 
If you think the matter is very serious and may be related to child protection, for example, 
physical, emotional, sexual abuse or neglect, you must find one of the designated professionals 
detailed below and provide them with a written record of your concern. A copy of the form to 
complete is attached to this and others can be obtained from the school office.  Please ensure you 
complete all sections as described. 
 
If you are unable to locate them ask a member of the school office staff to find them and to ask 
them to speak with you immediately about a confidential and urgent matter. 
 
Any allegation concerning a member of staff, a child’s foster carer or a volunteer should be reported 
immediately to the Head of School. If an allegation is made about the Head of School or Executive 
Headteacher you should pass this information to the Chair of the Directors. 
 
The people you should talk to in school are: 
 
Cliff Park Infant School 
Designated Safeguarding Lead:   Phil Reid 
Location of office:    Head of School’s Office 
Contact Number:    01493 661523 
 
Deputy Safeguarding Lead:   Debs Howe  
Location of office: Elmer Room  
Contact Number:    01493 661523 
 
Designated Safeguarding Lead:   Suzanne Mitchell 
Location of Office:    Executive Head – Junior School 
Contact Number:    01493 663612 
 
Chair of Directors:    Claire Blamey  
Contact Number:    01493 652062 
 
 
Cliff Park Junior School 
Designated Safeguarding Lead:   Louise Watkins 
Location of office:    Head of Schools Office 
Contact Number:    01493 663612 
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Deputy Safeguarding Lead:   Claire Wright  
Location of office: Inclusion Office  
Contact Number:    01493 663612 
 
Designated Safeguarding Lead:   Suzanne Mitchell 
Location of Office:    Executive Head – Junior School 
Contact Number:    01493 663612 
 
 
Chair of Directors:    Claire Blamey  
Contact Number:    01493 652062 
 
 
At the East Anglia Schools Trust we strive to safeguard and promote the welfare of all of our 
children.  
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Appendix 3: Practical help – signs and symptoms. 
 
 
 
 

 

Possible signs of Physical Abuse. 
 

 Unexplained injuries or burns 

 Bruises or finger marks 

 Refusal to discuss injuries. 

 Lingering illness or unattended injury 

 Shrinking from physical contact 

 Fear of returning home 

 Fear of undressing 

 Fear of medical help 

 Aggression/ bullying behaviour 

 Over compliant behaviour 

 Running away 

 Significant unexplained changes in 
behaviour 

 Unexplained absences 
 
 

Possible signs of Emotional Abuse. 
 

 Fear of new situations 

 Self-harm 

 Compulsive stealing or scrounging 

 Solvent abuse 

 Social isolation 

 Desperate attention seeking 
behaviour 

 Eating problems 

 Withdrawal 

 Low self esteem 

 Cannot accept praise 
 

Possible signs of Neglect. 
 

 Constant hunger 

 Poor personal hygiene 

 Inappropriate clothing 

 Frequent lateness or non-
attendance 

 Untreated medical/ dental problems 

 Low self esteem 

 Poor social relationships 

 Stealing or scrounging 

 Constant tiredness 

 Loners 

 Craving attention 
 
 
 

Possible signs of Sexual Abuse. 
 

 Bruises, scratches, bite marks 

 Sexual awareness inappropriate to 
child’s age. 

 Vocabulary or actions taught to 
others 

 Refusal to stay with certain people 

 Aggressive, angry, anxious, tearful 

 Tiredness, lethargy 

 Over compliant 

 Changes in behaviour. 

 
Please note that this is not an exhaustive list. 
 
Where there is a disclosure made, or observation, it is vitally important that you inform the 
appropriate member of staff. Do not attempt to investigate. The details are confidential within 
school an should always be logged factually. 
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Appendix 4: Forced Marriage, Child Sexual Exploitation, and 
Female Genital Mutilation. 
 

 
 

Forced Marriage (FM) 
This is an entirely separate issue from arranged marriage. Forced Marriage is a human rights abuse 
and falls within the Crown Prosecution Service definition of domestic violence. Young men and 
women can be at risk in affected ethnic groups. Whistle-blowing may come from younger siblings. 
Other indicators may be detected by changes in adolescent behaviours. Schools of the East Anglia 
Schools Trust will not attempt to intervene directly and will report concerns directly to Children’s 
Services and/or MASH team. 

Child Sexual Exploitation 
The following list of indicators is not exhaustive or definitive but it does highlight common signs which 
can assist professionals in identifying children or young people who may be victims of sexual 
exploitation. 
 
Signs include: 
 

 underage sexual activity 

 inappropriate sexual or sexualised behaviour 

 sexually risky behaviour, 'swapping' sex 

 repeat sexually transmitted infections 

 in girls, repeat pregnancy, abortions, miscarriage 

 receiving unexplained gifts or gifts from unknown sources 

 having multiple mobile phones and worrying about losing contact via mobile 

 having unaffordable new things (clothes, mobile) or expensive habits (alcohol, drugs) 

 changes in the way children dress 

 going to hotels or other unusual locations to meet friends 

 seen at known places of concern 

 moving around the country, appearing in new towns or cities, not knowing where they are 

 getting in/out of different cars driven by unknown adults 

 having older boyfriends or girlfriends 

 contact with known perpetrators 

 involved in abusive relationships, intimidated and fearful of certain people or situations 

 hanging out with groups of older people, or anti-social groups, or with other vulnerable peers 

 associating with other young people involved in sexual exploitation 

 recruiting other young people to exploitative situations 

 truancy, exclusion, disengagement with school, opting out of education altogether 

 unexplained changes in behaviour or personality (chaotic, aggressive, sexual) 

 mood swings, volatile behaviour, emotional distress 

 self-harming, suicidal thoughts, suicide attempts, overdosing, eating disorders 

 drug or alcohol misuse 

 getting involved in crime 

 police involvement, police records 
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 involved in gangs, gang fights, gang membership 

 injuries from physical assault, physical restraint, sexual assault. 

 

Staff will follow Safeguarding Procedures in recording and reporting concerns immediately. 

 
Female Genital Mutilation (FGM)  
It is essential that staff are aware of FGM practices and the need to look for signs, symptoms and 
other indicators of FGM. 

 What is FGM? 

It involves procedures that intentionally alter/injure the female genital organs for non-medical 
reasons. 

4 types of procedure: 

Type 1 Clitoridectomy – partial/total removal of clitoris 

Type 2 Excision – partial/total removal of clitoris and labia minora 

Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia 

Type 4 all other procedures that may include: pricking, piercing, incising, cauterising and scraping the 
genital area. 

Why is it carried out? 

Belief that: 

 FGM brings status/respect to the girl – social acceptance for marriage 

 Preserves a girl’s virginity 

 Part of being a woman / rite of passage 

 Upholds family honour 

 Cleanses and purifies the girl 

 Gives a sense of belonging to the community 

 Fulfils a religious requirement 

 Perpetuates a custom/tradition 

 Helps girls be clean / hygienic 

 Is cosmetically desirable 

 Mistakenly believed to make childbirth easier 

 

 Is FGM legal?   

FGM is internationally recognised as a violation of human rights of girls and women.  It is illegal in 
most countries including the UK. 

 Circumstances and occurrences that may point to FGM happening 

 Child talking about getting ready for a special ceremony 

 Family taking a long trip abroad 
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 Child’s family being from one of the ‘at risk’ communities for FGM (Kenya, Somalia, Sudan,  

Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African communities including Yemeni, 

Afghani, Kurdistan, Indonesia and Pakistan) 

 Knowledge that the child’s sibling has undergone FGM 

 Child talks about going abroad to be ‘cut’ or to prepare for marriage 

 
Signs that may indicate a child has undergone FGM: 

 Prolonged absence from school and other activities 

 Behaviour change on return from a holiday abroad, such as being withdrawn and appearing 

subdued 

 Bladder or menstrual problems 

 Finding it difficult to sit still and looking uncomfortable 

 Complaining about pain between the legs 

 Mentioning something somebody did to them that they are not allowed to talk about 

 Secretive behaviour, including isolating themselves from the group 

 Reluctance to take part in physical activity 

 Repeated urinal tract infection 

 Disclosure  

 

Responsibilities and Reporting abuse: 
All staff have a mandatory duty to report known cases of FGM. This is the new reporting system, 
which relates to known cases of FGM that have occurred already. “Known” would be where it has 
been directly disclosed by the victim to the professional that they have had FGM or where the 
professional has visually identified FGM. In this situation, staff must report concerns to the police 
without delay.  A verbal report can be  made to the police by dialling 101 and notify the Designated 
Safeguarding Lead (DSL) within school thereafter Where there is a risk to life or likelihood of serious 
immediate harm, professionals should dial 999.  
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CHANGE LOG 

CHANGES MADE DATE 
NEW VERSION 

NUMBER 

Changed wording – ‘Head teacher’ to ‘Head of 
School’; amendment to SDP details; detail added 
at 1.5 regarding ‘PREVENT’ 

20/11/2015 1.2 

Minor wording and format design 26/11/2015 1.3 

Changed CPST logos to EAST logos 17/11/2016 1.4 

Minor wording/grammar; changes to senior 
safeguarding naming – Senior Designated ‘Lead’; 
information on Operation Compass in section 6; 
section 11.5 added; ‘Allegations Against…’ and 
LADO information  updated; ‘Responsibilities and 
Reporting abuse’ paragraph added 

06/12/2016 1.5 


