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Job Description  
Section 1: Job Purpose and Accountability

Teachers receiving Teaching and Learning Responsibility Payments provide professional leadership and management for their school/subject area(s) to secure high quality teaching, effective use of resources and improved standards of learning and achievement for all pupils. (Ref TTA Standards) They are accountable for a significant, specified responsibility focused on teaching and learning, that is not required of all classroom teachers. (Ref STRB/RIG)

 Section 2  : Specific job purpose and accountability relevant to the Teaching and Learning Responsibility

To assist the Executive Headteacher/Head Teacher/Head of School (EHT/HT/HoS) in the leadership and management of the Teaching and Learning across the federation, to achieve the outcomes required by government regulations and the school improvement plan adopted by the Local Governing Body.

To provide professional leadership and overview a phase and a team/core/ area of responsibility, to provide high quality teaching, the effective use of resources and improved standards of learning, evidenced by significant moves forward in attainment and achievement in the specified school improvement area for all or identified children.

To support, hold accountable and lead a team, focusing on a school improvement priority linked to areas of responsibility to ensure high standards of teaching and learning and the wellbeing of staff and children. The priority will be identified in the school improvement plan.

All staff are ultimately responsible to the Executive Head teacher.

Section 3 : Post of Additional Teaching and Learning Responsibility
A teacher receiving a payment for a Teaching and Learning Responsibility should demonstrate knowledge and understanding of:

· School improvement and effectiveness strategies including the process of school self-evaluation 

· Processes and systems for quality assurance within subject area(s)

· Principles and practices in elation to managing learning and teaching, people, policy and planning, resources and finance

· Principles and practices of effective leadership and management of change

· The application of information and communications technology (ICT) to learning, teaching and management of the subject area(s)

· Principles of curriculum planning 

· Financial planning, stock inventory and resource planning 

Impact on educational progress beyond your own assigned pupils:

Strategic direction 

a. Lead in conjunction with SLT members  the annual review of standards of leadership, teaching and learning in the subject/area, consistent with the procedures in the school self evaluation policy 

· hold staff accountable for agreed benchmarks/curriculum targets throughout the school
b. create a costed subject development plan which contributes positively to the achievement of the school improvement plan and which actively involves all staff in its design and execution 

c. develop and implement policies and practices for the subject/area(s) which reflects the school’s commitment to high achievement and consistent with national and local strategies and policies

· promote high expectations for attainment

d. establish short, medium and long term plans for the development and resourcing or the subject/area

e. monitor the progress made in achieving subject/area plans and targets, and evaluate the effects on teaching and learning 

f. work with outside agencies and stakeholders to inform future action 

· attend meetings/training as required

· liaise with link Governor

· provide Governors with training and attend meetings as required

Leading, developing and enhancing the teaching practice of others:

Leading and managing staff

a. provide regular feedback for colleagues in a way which recognises good practice and supports their progress against professional and performance management objectives resulting in a tangible impact on students learning 

b. develop whole staff, phases, teams and individuals to enhance performance 

c. plan, delegate and evaluate work carried out by team(s) and individuals

d. create, maintain and enhance effective relationships

e. recruit and select teaching and support staff 
f. To take part in our cycle of coaching and development to improve own practice and the practice of others.
Accountability for leading, managing and developing your subject or curriculum area or pupil development across the curriculum

Teaching and learning 

a. agree, monitor and evaluate pupil progress targets to make a measurable contribution to whole school targets

b. engage all staff in the creation, consistent implementation and improvement in schemes of work and curriculum plans which encapsulates key school learning strategies

c. provide guidance on a choice of appropriate teaching and learning methods/strategies. 

d. develop and implement systems for recording progress

e. evaluate the quality of achievement, setting targets for improvement

Resource management 

f. oversee and evaluate the subject/area budget allocation to ensure the budget is spent in line with subject/area learning priorities and best value principles

g. secure and allocate resources to support effective learning and teaching within the subject area(s)

h. monitor and control the use of resources and budget according to school’s agreed financial procedures

Specific duties
To provide professional leadership and overview of a * (PHASE) *(team) and key curriculum area. 
(* as applicable)

To provide professional leadership and management of the wider community.

To identify and pursue leadership and management development opportunities as part of involvement in the leadership team, (these will be negotiated and agreed with the post holder and a member of the Senior Leadership Team will give support throughout).

Specific accountability questions and success criteria of achievement will be negotiated and agreed at the beginning of the annual performance management cycle. 


The key Leadership characteristics and competencies that contribute to success at this level are:

	Analytical thinking 
	Recognises cause and effect

Analyses variables
	Holding people accountable
	Makes expectations clear

	Challenge and support 
	Expresses positive expectations

Strives for the best possible provision 
	Impact and influence
	Uses logic to persuade

	Community engagement
	Sensitive to individuals’ aspirations and responses

Sensitive to group needs and dynamics
	Information seeking 
	Digs deeper

Gathers information 

	Conceptual thinking 
	Uses concepts

Makes the complex simple 
	Initiative
	Acts decisively 

	Confidence 
	Actively contributes

Expresses a professional view
	Managing pupils
	Takes actions on behalf of the class

	Creating trust 
	Lives up to what he or she professes to believe
	Passion for learning
	Supports practice

	Developing potential 
	Gives feedback and encouragement 
	Respect for others
	Values others despite provocation 

	Drive for improvement 
	Sets own standards

Creates improvements
	Team working 
	Helps and supports others

Shares information 

	Enduring resilience
	Confident in own agency and ability 
	Understanding others 
	Is sensitive to body language

Understands meanings

	Flexibility
	Adapts procedures
	
	


