Deputy Headteacher
Candidate Pack

Welcome from Ventrus
Thank you for your interest in working with Ventrus. We are determined to secure the very best talent for our organisation
and we thank you for the time you will give to exploring the opportunity of working with us. At Ventrus we have three simple
guiding ambitions…
Firstly, we want to be an employer of choice that offers high-quality professional development and life-long career pathways
within a work culture that is all about collegiality, care and collaboration. We fully recognise and understand the challenges
of the profession and we are sharply focused on using our collective capacity and collaborative strength to maintain a
good work-life balance for all our employees.
Our second ambition is to be a community organisation that contributes at every level of society. Our schools are all very
active in their communities and we prioritise the development of students to ensure they all understand, respect and
embrace the role they can play in supporting their local, regional and global communities. At an organisational level we
are passionate about strong engagement across the educational community; a key part of our work is supporting and
working alongside schools and Trusts regionally and nationally.
We believe that if we achieve these two ambitions of recruiting and developing great people who work positively and
proactively within and beyond our organisation, we will fully realise our third and most important ambition, to be an
educator of choice. Our vision of an educator of choice is one in which happy, energetic and creative teaching teams
offer a vibrant, rich and relevant curriculum that motivates and inspires children from every background to be the best they
can be.
When recruiting to our organisation we place the greatest importance on people who:
• can always be trusted
• go the extra mile
• are committed to never stop learning
• are fun to work with
• always share selflessly
Your journey with Ventrus starts here and I look forward to meeting you in the future.
Gary Chown
CEO Ventrus Multi Academy Trust

Welcome from Pilton
Thank you very much for requesting details for the position of Deputy Headteacher at Pilton Community College. This is an
exciting opportunity for an ambitious senior leader wishing to develop their career, in a progressive forward-thinking school.
We are looking to recruit an enthusiastic and resilient leader to join our senior leadership team who are committed to
establishing Pilton as an outstanding school; the successful candidate will take up the post in September 2021. We are
looking for a person with a proven track record in bringing about change, an innovator and excellent teacher who can
inspire both students and staff to achieve their full potential. Leading on teaching and learning and driving curriculum
development are key aspects of the role and the knowledge and ability to support staff in the development of these areas
is essential.
The successful candidate will be joining an established team that is supported by a committed group of middle
and executive leaders, who share in the school’s values and desire to provide an outstanding education, in its widest
sense. As one of our Deputy Headteachers you would play a key role in driving the school’s continued journey of rapid and
sustained improvement.
Traditional values underpin everything that we do at Pilton Community College and if you are appointed you. The Deputy
Headteacher will model our high expectations and use the school values positively to reinforce the highest standards of
behaviour at all times and encourage students to show respect for themselves, others and the world around them. The
development of positive relationships and student ownership in all aspects of school life are essential ingredients that make
our school community special.
Our recruitment pack gives further details of the post, the recruitment process and an overview of the wider Trust. I hope you
will be inspired to apply for this exciting opportunity.
Graham Hill
Headteacher
Pilton Community College

About the Post
This position provides an exciting and unique opportunity for a person with a proven successful track record in a Senior
Leadership role, to drive forward our Teaching and Learning strategy.
Pilton Community College is a member of Ventrus, a group of Devon schools who actively collaborate to improve children’s
outcomes. As a Trust, we offer excellent career and development opportunities. You will work in a highly supportive team
within a positive setting.

We are looking for candidates who will:
•
•
•
•
•
•

be innovative, determined and driven to constantly seek improvement for the children and communities that we serve
have the vision and skill to work with the Headteacher to maximize the resources of the school
continue to drive improvements in curriculum, teaching, learning and assessment
contribute to the wider life of the school, including extra-curricular activities
have proven success in whole school leadership and management
be able to demonstrate highly accurate and effective communication skills

We can offer:
•
•
•
•
•
•
•

the opportunity to lead in an improving school as part of a successful Multi Academy Trust
opportunities for ambitious staff to further their careers, including moving on to headship
a Trust which cares about its staff and keeps the wellbeing of children at the heart of its work
supportive and collaborative colleagues, committed to improving outcomes for its students
a parent body who work with the school and provide honest feedback to leaders
a highly effective, supportive governance model
the support of experienced leaders, at all levels

About the School
Our Students
Our students are well motivated with a strong sense of
community. We have school leaders in every year group that
support charitable and school wide events. Our students
are aware of the opportunities that our locality offers, with
large numbers taking up the wide range of extra-curricular
activities. They are also fully aware of the wider world, taking
up the opportunities that our international status allows us
to offer, including educational visits and exchanges to
countries around the world.

school and have helped us to foster the positive community
relationships that we have developed.

Our Curriculum

We are fortunate in having storage for a fleet of twenty
mountain bikes which are used extensively by the PE
Department for students who learn to ride using the Tarka Trail.

At Pilton Community College, our broad, balanced and
ambitious curriculum enables all students to build towards a
successful future. Our academic pathways are flexible and
aspirational, meeting the needs of the individual whilst serving
the local community and providing opportunities to study
both academic and vocational subjects.
All aspects of the curricula inspire our young people to
develop Pilton’s core values of: Trust, Kindness, Courage,
Respect, Responsibility and Resilience. These values are
instilled through a wide range of curricular and co-curricular
experiences, designed to build character and develop the
skills needed to be a valued member of our community and
a successful citizen in the future. The breadth of our offer
allows all students to progress to the next stage of their
education, training or employment.

Our Community
At Pilton Community College we are proud to be part of
our local community. We promote community involvement
through our school leadership teams and ‘Houses’. We have
used our values and rewards to strengthen our relationships
with the local community. The Rotary club, Fullabrook,
Amigos and the ‘North Devon Food Bank’ all support the

Facilities and School Grounds
The original school was opened in 1964 and has been
extended considerably since then. A state-of-the-art maths
block and a science suite have been in built in recent years
and original buildings have been modernised to ensure our
accommodation is fit for purpose.

Our specialist accommodation includes:
• A dance studio, together with a large drama hall which
boasts the third largest stage in North Devon
• An extensive network of computers available for use by
all subjects
• A purpose-built, state-of-the-art maths block equipped
with interactive TVs
• Two music suites with full class teaching space and
music practice rooms and Apple Mac computers so
that the students can explore and create 21st century
music technology
• Three spacious and light art rooms
• Two food technology areas
• Two textiles rooms
• Five IT rooms
• Sports hall, gym, bouldering & climbing walls, tennis and
netball courts
• New floodlit astroturf pitch alongside grass rugby and
football pitches
• Fully staffed library

Job Description
Post Title: Deputy Headteacher at Pilton Community College
Responsible to: Headteacher, Pilton Community College • Scale: L16-L22, 1.0FTE, 39 weeks

Job Purpose
To provide professional leadership and management of the
school that will promote a secure foundation from which to
achieve high standards in all areas of the school’s work.

To achieve success, the Deputy Headteacher will:
• S upport leaders and teachers to raise the achievement,
of all groups in all subjects and in all years.
• 
Work with school leaders and the executive leaders,
to improve the quality of teaching and learning
across the school and continue the school’s journey of
improvement.
• Support Heads of Department to embed the ‘Learning at
Pilton approach’ to classroom practices, in accordance
with the priorities outlined in the School Improvement
Plan.
• 
Take a lead in monitoring the quality of teaching
and learning, including classroom observation, the
analysis of performance data and using proactive

improvement strategies where teaching is found to
require improvement, or where learning and progress
are less than good.
• Plan and lead CPD across the school, utilising key staff to
share and model good practice.

Knowledge and Skills
The Deputy Headteacher should demonstrate knowledge
and under-standing of the effective leadership of:
• Outstanding teaching, learning and assessment, including
behaviour for learning.
• Whole school curriculum planning.
• Behaviour management systems.
• Processes and systems for quality assurance within Key
Stage 3/4.
• 
The application of information and communications
technology (ICT) to learning, teaching and their
management role.

Job Description continued
• M
 ulti-agency working with various external agencies
which provide support services to students (and their
families).
• Effective management of change.
• People management.

Leadership
• To deputise for the Headteacher in their absence.
• 
Lead training and provide in-class support for new
pedagogical developments.
• Take responsibility for the development, implementation
and monitoring of specific aspects of the School
Improvement Plan.
• Ensure that Heads of Department are supported in short
term and long term planning in order to fulfil their quality
assurance responsibilities.
• Work with Heads of Department and Heads of Year to
create a positive learning environment with high standards
of assessment for learning and behaviour for learning.
• Ensure that there is a robust cycle of lesson observations
and drop ins, that will allow the leadership team to
identify areas of strength and support areas where
standards are not yet good enough.
• Chair relevant committees and planning meetings.
• Work with subject leaders and Heads of Year to lead
and motivate colleagues and effectively challenge
and support colleagues to professionally develop their
strategies to enhance the motivation, progress and
attainment of all pupils.

• S
upport the Headteacher in the appointment,
deployment and development of staff to make the most
effective use of their skills, expertise and experience.
• 
Work with the Headteacher, Business Manager and
the Executive Leadership team to establish priorities for
expenditure to provide best value for money.
• Monitor and evaluate the effectiveness of spending and
the use of resources.
• Support the Headteacher in coaching staff, as part of
their appraisal and ongoing development.

Recording and Assessment
• H
 ave input into the target setting process for raising
achievement for the pupils in the school and feedback
to the Headteacher, Executive Leadership and The
Board of Trustees.
• Monitor the progress of all the pupils in the school and
ensure appropriate action plans are being implemented.
• Monitor school planning to ensure individual needs are
being met.
• Collate and present data (quantitative and qualitative)
for the School Improvement Plan.

Standards and Quality Assurance
• R
 ole model and fully support the aims and ethos of the
school and the wider Trust.
• Liaise with Governors and Trustees, when appropriate, to
facilitate their overview of school performance.
• Uphold and promote the policies of the school and Trust.

Job Description continued
• Lead and participate in staff training.
• 
Lead and participate in Continuing Professional
Development, including their own.
• Attend and lead school meetings, including those that
take place after school.
• 
Develop links with schools within the Trust, local and
regional schools to support improvements in teaching
and learning and pupils’ achievement.
People and Relationships
• Sustain effective, positive relationships with all staff, pupils,
parents and governors and the local community, within
the school and across the Trust.
• Encouraging moral and spiritual growth and civic and
social responsibility amongst pupils.
• Proactively support innovation and change.
• Work collaboratively and model trust in others.
• Manage, develop and contribute to effective working
relationships with all staff in the school and wider Trust.
Resources (Human and Material)
• 
When required, lead the professional development
of all staff through example, coaching, peer support,
mentoring and target setting.
• Contribute to the audit of staff development and training
needs and the provision of effective CPD, including
private study and research-led practice.
• 
Ensure support and training during the induction of
school staff, NQTs and for trainee teachers.
• Support the establishment of priorities for expenditure
across the school and promote value for money and
sustainability.

• E
nsure the maintenance in the school of a structured
environment for effective teaching and learning, for
good behaviour and discipline and for pupils’ spiritual,
moral, social and cultural development.
• Manage the resources for the areas of leadership the
Deputy Headteacher is responsible and accountable for.
The Deputy Headteacher will carry out their professional duties
in accordance with and subject to, the National Conditions
of Employment for Headteachers and Education and
Employment legislation.
The Deputy Headteacher is accountable to the Headteacher
of Pilton Community College, the Executive Leadership Team,
Trustees and Local Governors for the standards achieved and
the conduct, management and administration of the school,
subject to any policies that the DfE may make.
This job description is subject to annual review.

Some of the things our parents and
students have said this year:
“Once again, I really appreciate everything that Pilton has done
during the pandemic. Your staff are an asset to the school, and I am
extremely happy with the support you have all shown. Together we
will come out stronger! What a wonderful school you have. I cannot
praise you all enough.”
“All of his teachers all week have been so patient and
understanding of every child’s different calls for help. I’m so
impressed with how many lovely teachers who clearly have a
passion for their subjects and students you have at the school.”
“...the fantastic programme of lessons our children
have received from their teachers at Pilton is absolutely
brilliant and as parents we are grateful to you.”

Person Specification
The successful candidate will meet the following person specification, which will form the basis of the
selection process. Candidates should seek to evidence the essential skills and qualities in their application.

Essential

Desirable

Qualifications
• Qualified teacher status
• Good honours degree or equivalent
• Evidence of commitment to own ongoing professional development

• NPQH
• NPQSL, or equivalent

Professional Experience and Knowledge
• Successful recent experience of whole school senior leadership
• Proven track record of contributing to sustained school improvement
• Experience of performance management processes to maximise the
contribution of colleagues throughout the School

• Proven track record of
developing community links
• Experience of more than one
school
• Experience of leading and
managing innovation and
change

Skills
• Excellent classroom teacher
• Highly accurate written and oral communication skills
• Proven ability to drive sustained improvements in teaching and learning
• Proven ability to analyse and interpret student performance data, set
challenging targets, devise and oversee effective intervention strategies
and monitor outcomes
• Ability to engage, motivate and challenge staff to become high performing as
individuals and as teams
• Ability to develop, embed and maintain systems and processes to ensure
excellent outcomes for pupils are delivered

• Proven ability to build capacity
in colleagues through coaching
or mentoring and brokering/delivering INSET

Knowledge
• Thorough knowledge of the statutory requirements and relevant legislation
relating to school leadership and management, including child protection
and safeguarding
• Understanding of current issues in education locally, nationally and internationally
• Up to date knowledge of pedagogy and curriculum design and development

Personal Qualities and Attitude
• Strong personal presence
• Determination and commitment
• A relentless capacity to drive improvement
• Ambition
• Excellent interpersonal and communication skills
• Approachability, openness and integrity
• A commitment to collaborative working across all phases of education

• Ability to further own leadership
skills

How to Apply
For more information about this exciting opportunity please call our recruitment partner Tracy Laverack
on 07554 118 997 or 01223 907 979 or via email tlaverack@academicis.co.uk.
Contact Tracy Laverack to request an application – tlaverack@academicis.co.uk
Closing date: Noon, Monday 12th April
Shortlisting: Wednesday 14th/Thursday 15th April
Interviews: W/C Monday 19th April

Ventrus Multi Academy Trust
Registered office: Woodwater Academy
Woodwater Lane, Exeter, EX2 5AW

