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Dear Candidate,

The Management Committee and I thank you for the interest you have shown in our
school and the key post of Headteacher. We believe that this is an exciting
opportunity and that the successful applicant will be joining a happy and welcoming
school.

The Management Committee is seeking to appoint a Headteacher who will build on
current excellent practice and also bring fresh ideas to continue our drive forward.
As the school plays a significant role in the Local Authority for the provision of
education for students with SEMH, the new Headteacher will maintain and extend
links beyond the school boundaries while leading and developing our enthusiastic
staff team.

We would positively encourage Candidates to visit the school in order that they may
better understand the ethos and pick up on the great atmosphere that the school
has. Any candidate wishing to visit should please contact Debbie Slinger, School
Business Manager on 01274 619504 or debbie.slinger@ellarcarr.co.uk

I would like to thank you again for your interest in the post and I look forward to
receiving your application.

Your sincerely,

David Maxwell
Chair of the Management Committee




Responsible To: The Management Committee of the Ellar Carr

The Head Teacher shall carry out the professional duties as described in the School Teacher’s Pay
and Conditions document. In particular:

Main Tasks
1. Shaping the Future (Strategic Leadership)

e To work with children, staff, parents and governors to determine the vision and strategic
direction for the School.

e To effectively communicate the shared vision so that it is clearly stated, shared and
positively acted upon by all involved in the school community.

e Toinspire the school community to be motivated and enthusiastic about their commitment
to ensure continuous school improvement.

e To be arole model for others by leading by example.

e To support the school’s vision and aims by ensuring that the management, finances,
organisation and administration are part of that vision and serve it effectively.

2. Leading Learning and Teaching

e As aleader share a clear sense of direction, sense of values and purpose by adopting a high
profile, committed leadership approach.

e To encourage and establish creative, responsive and effective approaches to learning and
teaching in all areas of the curriculum.

e To create a culture of challenge and support high expectations and an environment where
pupils can excel.

e To challenge and eradicate underperformance.

e To agree a challenging and create curriculum policy with the Management Committee that
meets the strengths of the school and statutory requirements.

e Toimprove levels of challenge through the appropriate use of pupil performance data and
progress meetings.

e To guide and inform parents of their children’s attainments and achievements across the
curriculum.

e To lead learning and teaching by example, always striving for excellence.

e To challenge and evaluate the design of the new curriculum to create an appropriate
curriculum for the School.

e To monitor and evaluate the SEND provision and focus on improving learning

3. Developing Self and Working with Others

e To build on the ethos of the school and its established learning culture.

e To make the school a rounded learning establishment by ensuring a high standard of
professional development for all members of staff.

e To treat everyone in the school fairly and equitably by developing a culture of personal
responsibility and recognition of excellence and hard work in an inclusive school.


http://images.google.co.uk/imgres?imgurl=http://www.dreamstime.com/green-tree-clip-art-or-logo-thumb3234500.jpg&imgrefurl=http://www.dreamstime.com/stock-photo-green-tree-clip-art-or-logo-image3234500&usg=__m9LY944_zHnHxtE_eJcM3x2LRy4=&h=250&w=300&sz=24&hl=en&start=75&um=1&tbnid=FSehQtxu7MGFyM:&tbnh=97&tbnw=116&prev=/images%3Fq%3DCLIP%2BART%2BTREE%26ndsp%3D20%26hl%3Den%26safe%3Dactive%26sa%3DN%26start%3D60%26um%3D1

e To ensure effective safeguarding procedures are firmly established and delivered in
collaboration with school community.
e To continue working in partnership with the member schools of local collaborative groups.

4. Managing the School

e To work with the Management Committee to share a vision for the school and implement
the policies and procedures necessary to achieve it.

e To ensure that the school’s structure supports the delivery of excellence in learning and
teaching.

e To monitor, evaluate, challenge and celebrate the performance of the School and its
achievements.

e To work closely with the Management Committee to monitor and evaluate the
performance of the school, always striving for excellence.

e Toimplement an appropriate performance management framework for all staff.

e To maintain the environment of the school to a high standard so that the school community
continues to have a sense of pride in their surroundings.

e To ensure the effective development and management of all other resources (financial or
other) to enhance the quality of learning at the school.

5. Securing Accountability

e To work with the Management Committee to provide information, advice and support to
enable it to meet all its responsibilities.

e To ensure that all staff have a clearly defined and agreed set of responsibilities and
accountabilities.

e To establish a time frame and mechanism to ensure appropriate reporting is provided for
statutory and community requirements.

6. Strengthening Community through Collaboration

e To work in partnership with the Management Committee.

e To create and maintain an effective and open partnership with parents to support and
improve pupils’ achievement and personal development.

e To build and strengthen the positive image of the school in the wider community.

e To collaborate with other organisations to ensure the intellectual, spiritual, social, moral
and physical wellbeing of pupils.

e To work with Bradford Metropolitan Borough Council Children’s Services and its +officers in
the monitoring and evaluation of the school’s progress.
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-
Category Essential Desirable Evidence
Qualifications Qualified teacher status National Professional Qualification for Application form
Experience of Deputy Headship or Assistant Headship Headship Interview
Experience of headship Reference

Recognised leadership or management
qualification

Evidence of further professional
qualifications

First aid qualification

Certificates

Experience

Substantial experience of leadership in a social, emotional and mental
health special educational setting

Substantial experience and knowledge of current Special Educational
Needs and Disability and Keeping Children Safe in Education
Substantial experience of developing a highly exciting and innovative
curriculum which is personalised to the needs of the whole child
Highly successful classroom practitioner

Effective leader, able to advise and collaborate with others

Evidence of setting and maintaining high expectations in all areas

To show commitment to the school through a wide range of extra-
curricular activities

Substantial successful experience of managing, developing, inspiring,
challenging and motivating staff

Demonstrable success is raising standards and meeting challenging
targets

Substantial demonstrable experience of implementing significant
organisational development and change

Substantial experience of financial planning to ensure effective use of
budget and resources

Relevant experience in a variety of
schools
Experience of financial planning in
schools

Application form
Interview
Reference
Portfolio of work

Professional
Development

Evidence of continuing professional development relating to school
leadership and management and curriculum/teaching and learning.

Experience of working with other

schools/organisations and agencies
Experience  of
professional development opportunities

leading/co-ordinating

e Application
Form

e Interview

e References
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e Ability to identify own learning needs
and to support others in identifying their
learning needs.

Strategic Ability to articulate and share a vision of primary or secondary | e Ability to articulate and share a vision of | e Application
Leadership education primary and secondary education Form
Evidence of having successfully translated vision into reality at whole- e |Interview
school level e References
The confidence and ability to inspire and motivate staff, pupils, parents
and governors to achieve the aims of the school.
Evidence of successful strategies for planning, implementing,
monitoring and evaluating school improvement
A demonstrable ability to analyse data, develop strategic plans, set
targets and monitor/evaluate progress towards these.
Knowledge of what constitutes quality in education provision, the
characteristics of effective schools and strategies for raising pupils’
standards and the achievements of all pupils.
Understanding of and commitment to promoting and safeguarding and
welfare of pupils’ and a strong belief in inclusion for all
Understanding of effective budget planning and delivery.
Teaching A secure understanding of the requirements of the National Curriculum | e Successful experience in creating an | e Application
and Learning Knowledge and experience of a range of successful teaching and effective learning environment and in Form
learning strategies to meet the needs of all pupils development and implementing policy | e Interview
A secure understanding of assessment strategies and the use of and practice relating to behaviour | e References
assessment to inform the next stages of learning management
Experience of effective monitoring and evaluation of teaching and
learning
Secure knowledge of statutory requirements relating to the curriculum
and assessment
Theoretical and practical understanding of the characteristics of an
effective learning environment and the key elements of successful
behaviour management
Leading Experience of working within and leading staff teams e Successful involvement  in staff | «  Application
and Ability to apply safer recruitment practices and to develop a safe recruitment, appointment and induction Form

Managing Staff
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culture within the school

Ability to delegate work and support colleagues in undertaking
responsibilities

Experience of performance management and supporting the
continuing professional development of colleagues

Experience of working effectively with governors to enable them to
fulfil whole school responsibilities

Understanding of how financial and
resource management enable a school
to achieve its education responsibilities

Interview
References

Accountability

Effective communication skills in all its forms to engage a range of
audiences e.g. staff, pupils, parents, governors, local authority and
external agencies

Experience of whole school self-evaluation and improvement strategies
Ability to provide clear information and advice to staff and
management committee

Secure understanding of strategies for performance management

Experience of presenting reports to the
Management Committee

Leading sessions to inform parents
Experience of offering challenge and
support to improve performance

Application
Form
Interview
References

Skills,
Qualities
and Abilities

High quality teaching skills

Have a strong understanding of safeguarding

Empathy with children

High expectation of pupils’ learning and attainment

A strong commitment to school improvement and raising achievement
for all

Ability to build and maintain good relationships

Ability to remain positive and enthusiastic when working under
pressure

Ability to organise work, prioritise tasks, make decisions and manage
time effectively

Outstanding communication skills

Outstanding interpersonal skills

Perseverance in the face of challenge

Application
Form
Interview
References
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Equal Rights

Our school is an equal rights employer. We require our governors and employees to follow our equality
policies and to follow all statutory requirements concerning age, race, religious, sex, sexual orientation and
disability discrimination. We respect and protect the rights of people with disabilities both in terms of equal
opportunity for employment and access to the school's services.

Disabled Applicants

Disabled applicants are guaranteed an interview if they meet the essential requirements of the Personnel
Specification. As an equal rights employer our school is committed to make any necessary reasonable
adjustments to the selection process, the job role and the working environment that would enable access to
employment opportunities for disabled people. Where a disabled applicant is being assessed the selection
panel's decisions will be based on an assessment of that person's expected capabilities once reasonable
adjustments have been made.

Prepared By:

Name: Sara Roe Signature: Date: 10/07/2017

Job Title: Headteacher

Note: This job description is not exhaustive and will be subject to periodic review. It may be amended
to meet the changing needs of the school. The post-holder will be expected to participate in this
process and we would aim to reach agreement on any changes.

Employee Details:

Name: Signature: Date:
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Headteacher
To start from January 2018,
Salary L21 - L27 (£63,779 - £73,876)

The Management Committee of Ellar Carr School is seeking to appoint an exceptional leader for the post of
Headteacher from January 2018. Ellar Carr School is a 90 (70 on site, 20 placed at Independent Schools) place
school catering for students with significant social, emotional and mental health difficulties needs (SEMH).

Following the successful Ofsted inspection in November 2016 the current Headteacher has decided to seek a new
role. She has dedicated six years of outstanding service to Ellar Carr taking the school out of Requires
Improvement and ensuring an exceptional quality of education for some of our most vulnerable students. The next
challenge for the successful candidate would be to take our school on the journey from Good to Outstanding.

We are seeking a dynamic, creative and experienced leader who has demonstrated the ability to support the
positive climate of the school, making changes to the environment where necessary, while creating a healthy
culture for pupils to learn in and staff to work in. You will have empathy and aspiration for vulnerable young
students and a commitment to raising their standards of attainment and achievements. Successful evidence of this
is a prerequisite for this post.

We can offer:

® A strong, dedicated team who work exceptionally well together

® A commitment to continuous professional development

e A well informed and supportive Management Committee who reflect the enthusiasm of the school
® Strong Multi - agency working

® Close working with the LA to develop strategies to improve services for future students

Pre-application visits by prospective candidates are essential .
For further information regarding this vacancy and to arrange a visit in September please contact
Debbie Slinger, School Business Manager on 01274 619504 or email office@ellarcarr.co.uk or alternatively

Interested candidates are requested to apply online for this post.
To download the job details and apply - please visit www.prospectsonline.co.uk

Closing Date: Tuesday 12th September 2017
Shortlisting: Thursday 14th September 2017
Assessment & Interviews will be held on: Tuesday 19th & Wednesday 20th September 2017

We are committed to safeguarding and promoting the welfare of children
All posts are subject to an enhanced DBS check
Proof of eligibility to work in the UK will be required
Please note: CV’s are not accepted for this post




School report

Ellar Carr

Ellar Carr Road, Thackley, Bradford, West Yorkshire BD10 0TD

Inspection dates

Overall effectiveness

Effectiveness of leadership and management

Quality of teaching, learning and assessment

Personal development, behaviour and welfare

Outcomes for pupils

Overall effectiveness at previous inspection

Oféted

raising standards
improving lives

15-16 November 2016

Good
Good
Good
Outstanding
Good

Good

Summary of key findings for parents and pupils

This is a good school

The headteacher is driving improvement firmly
throughout the school. Many positive changes
have been brought about since the previous
inspection.

Teaching is good. Teachers and support staff
work hard to help pupils overcome difficulties,
recognising where individuals do not
understand the work and reshaping their
teaching to accommodate pupils’ needs.

As a result of good teaching, pupils make rapid
progress from their starting points to develop
their knowledge and skills in English,
mathematics and science.

Pupils in the newly established key stage 4
leave the school in a strong position to take
their next steps due to good teaching and

effective careers information and guidance.

The school staff are highly supportive and
caring. Excellent relationships and a friendly
and respectful culture infuse the school.

Pupils are very positive about their school and
the support that staff offer them. They make
significant gains in their personal and social
development.

The work of the school to support pupils’
behaviour is exemplary. Staff skilfully manage
behaviour so that there is a purposeful learning
environment.

Pupils are polite, respectful and considerate.
They work well with each other and people in
the community. They are articulate and curious
about what is taking place around them.

All leaders, governors and staff ensure a strong
culture of safeguarding.

Governors on the new management committee
provide the school with appropriate challenge
and support, but recruitment difficulties are
starting to constrain their work.

Most teachers are additionally leaders of
subjects, but are not held to account for this
aspect of their performance by governors.

Children who are in the care of the local
authority are supported through frequent
reviews of their progress, but reporting is
sometimes not as precise as it needs to be.

Systems to measure and track pupils’ progress
are not established in all subjects.

The curriculum in subjects at key stage 3 is not
as demanding or as challenging as that in
English or mathematics.

Although standards are rising, opportunities for
pupils to reinforce their literacy and numeracy
skills across the curriculum are not planned
well enough to promote outstanding progress.



Ofsted

Full report
What does the school need to do to improve further?

m Improve the quality of leadership and management by:

— increasing the capacity of governors on the management committee to challenge
and support leaders

— strengthening performance management systems to ensure that all subject leaders
are held accountable for their work

— developing progressive and challenging key stage 3 schemes of work

— making sure that the academic achievements of children in care are precisely
reported in the regular reviews of their progress.

B Improve the quality of teaching, learning and assessment to raise pupils’ achievement
in each subject and quicken progress by:

— ensuring that all pupils have increasingly demanding and challenging work to
deepen their learning in all curriculum subjects at key stage 3

— extending assessment systems to include all subjects

— making sure that opportunities to develop and refine literacy skills, and numeracy
skills where appropriate, are thoroughly embedded in all areas of the curriculum.

Inspection report: Ellar Carr, 15-16 November 2016 Page 2 of 12



Ofsted

Inspection judgements
Effectiveness of leadership and management Good

B The headteacher continues to lead the school effectively. The management committee,
staff and pupils share her vision for the school, and the local authority is confident in
her good leadership. Under her leadership, the school has almost doubled in size and
provision has expanded from key stage 3 to include key stage 4. These changes have
been implemented smoothly and effectively.

B School leaders and staff promote pupils’ personal development and their spiritual,
moral, social and cultural development effectively. Decisions to expand the ‘community
programme’ have led to better opportunities for pupils to learn about fundamental
British values through working alongside other people of different ages, beliefs and
faiths.

B Leaders support staff well in managing behaviour, and school procedures and policies
are applied consistently. As a result, behaviour has improved quickly as new pupils
adapt to the school’s high expectations.

B New assessment procedures, introduced in the last school year, are enabling leaders to
keep a close check on the progress of individual pupils in key subjects. However,
information from school systems is not used well enough to check the progress of
groups of pupils or their achievement in every subject.

B Senior leaders understand what the school needs to do to improve. Reviews of
teaching are beginning to focus more firmly on the impact teaching has on pupils’
learning. Close attention is paid to pupils’ views and to scrutiny of their work.

B Training and support is used well by leaders to challenge staff and improve the quality
of teaching. Leaders have ensured that staff are well prepared to teach reading, writing
and mathematics and to take on new areas of work such as the introduction of key
stage 4 courses.

B Regular checks on the quality of teaching inform decisions about teachers’
performance. Teachers are held to account for their roles as classroom teachers, but
insufficient attention is given to their leadership responsibilities. The headteacher
recognises this deficiency in the current system.

B The management committee ensures that additional funding such as pupil premium is
used effectively and for the purposes planned.

B The new key stage 4 curriculum has been kept under close review and has led to
modifications of courses. Changes to some key stage 3 schemes of work are less
advanced. Programmes of work and assessment in a few subjects require closer
attention to ensure that pupils make swift progress to the new and challenging key
stage 4 courses.

Governance of the school

B Governors on the management committee are keen to ensure that pupils achieve the
best they can. Although limited in size and capacity, the committee is using the
collective skills of its members well to monitor the work of the school.

B Governors have ensured that systems and procedures to keep pupils safe and to
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Ofsted

manage challenging behaviour safely are implemented effectively.

B The performance of staff, including the headteacher, is reviewed and overseen by
governors.

B Governors scrutinise the information they are given and regularly question the
headteacher about pupils’ rates of progress. They recognise a need to extend current
assessment and tracking systems in the school to gain a complete picture of how well
pupils are learning.

B Governors are working purposefully with the headteacher to overcome current
recruitment difficulties with the aim of increasing the committee’s capacity and gaining
a wider range of expertise to draw upon.

Safeguarding
B The arrangements for safeguarding are effective.

B Leaders and governors ensure that safeguarding is a priority. All staff play their part in
keeping pupils safe and in ensuring that all pupils, including the growing number of
older pupils, are managed safely.

W Appropriate vetting systems ensure that checks on the suitability of staff, governors,
regular volunteers or contractors are thorough and up to date. Well-maintained
systems and policies guide the school’s work and are consistently applied.

B The knowledge and skills of staff are kept up to date through regular training in
aspects of safeguarding, including the ‘Prevent’ duty. The training has alerted staff to
the risks of extremism and radicalisation so that action to keep pupils safe and secure
can be taken quickly and effectively.

B Relationships with health, social care and other external agencies are strong. The
headteacher ensures that swift action is taken to address any concerns and seeks early
help to support vulnerable families.

Quality of teaching, learning and assessment Good

B The quality of teaching, learning and use of assessment is good. Teachers’ planning is
generally well structured, especially at key stage 4. Teachers’ subject knowledge and
skills in the teaching of reading, writing and mathematics have improved since the
previous inspection and they have high expectations of pupils.

B Mathematics lessons are purposeful and teachers use the information from previous
assessments to plan work that challenges pupils and interests them. Staff are
particularly skilled at recognising gaps in pupils’ previous learning and adjusting
teaching to help them understand concepts and learn number facts. Pupils enjoy the
subject and know what is expected of them. They work industriously, and sometimes in
silence, when absorbed in particularly tricky tasks that have engaged their interest.
However, teachers rarely promote numeracy skills in other subjects to reinforce pupils’
learning.

B Classes are well organised and transitions from one activity to another are smooth and
managed so that little time is lost between reading, writing and mathematics.

B Since the previous inspection, teachers have made changes to the way in which
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Ofsted

reading and writing are taught. Staff know what pupils can do and what is typical for
their age. This helps them to map out a suitable programme of work that builds pupils’
knowledge, understanding and skills while giving them confidence in their learning.
However, teachers do not place sufficient emphasis on literacy when setting and
assessing work in other subjects across the curriculum.

W Pupils’ speaking and listening skills are developing well, particularly in Years 10 and 11.
They readily participate and give their views in discussions and debates. They ask
questions and display enthusiasm for learning.

B Pupils in Years 10 and 11 are being well prepared for examinations. For example,
pupils quickly capture key points in their notes, a skill that aids their learning in other
subjects such as science and their study skills generally.

B Pupils are responding positively to changes made to the teaching of science. A greater
emphasis on practical work and experiments has helped to quicken pupils’ progress.
Almost all pupils have achieved their targets over the year and many pupils have
exceeded them.

B The school’s marking policy is implemented fully. Assessment and feedback to pupils is
very strong. In mathematics, for example, feedback is developmental, acknowledging
where gains have been made and concepts understood. Pupils’ self-esteem and pride
in their work are growing in response to this consistent approach.

m Occasionally, pupils’ learning slows in Years 7 and 8. Afternoon activities in subjects
such as food technology, art and humanities are not quite as sharply focused and the
pace starts to relax. Tasks and activities do not deepen and extend pupils’ knowledge
or skills.

Personal development, behaviour and welfare Outstanding

Personal development and welfare

B The school’s work to promote pupils’ personal development and welfare is outstanding.
Teachers, support assistants and behaviour support workers are skilled in enabling
pupils to understand their emotions and in teaching them strategies to handle them.
Increasingly, pupils are able to control their individual conditions rather than be
controlled by them.

B Pupils are fulsome in their praise for the school and the difference it has made to them.
One pupil said, ‘I feel changed beyond all recognition’, and many others endorse that
view, sharply contrasting their former selves with now, for example: ‘I'm reading and
entering examinations I never thought I would. I was wild and hated school.’

B Pupils quickly settle to the warm and welcoming environment and supportive structure
the school provides. Individual pupils are met and greeted by name on arrival, and the
day begins with a review of the papers over breakfast or a board game with pupils and
staff.

B Pupils learn social skills because they are modelled well by staff. Opportunities to
develop and practise new skills in different settings, to accept responsibilities and to
put the school’s ethos and aims into practice by helping and supporting others are
carefully nurtured in a well-organised community programme.

Inspection report: Ellar Carr, 15-16 November 2016 Page 5 of 12



Ofsted

B Around three quarters of pupils take part as reading buddies in nearby primary schools
or by helping the elderly in a residential home. Pupils are proud of their work to help
others. Consequently, their confidence, ability to talk to different people and
willingness to ‘have a go’ and get involved are having a positive impact on their own
learning and personal development. Pupils are building friendships with others of their
own age and enjoy working and playing together.

B Pupils’ understanding of how to stay safe is comprehensive and well developed through
regular teaching. For example, pupils know how to stay safe online and who to report
concerns to. They know there is zero tolerance for bullying at this school, and incidents
happen rarely and any issues are quickly resolved. The school’s work with national and
local organisations helps to raise pupils’ awareness of human rights and to understand
why homophobic and racist bullying is wrong.

B Pupils feel safe at school. All have someone to talk to if they have a problem and they
are confident they will be helped.

B Pupils’ awareness of the world of work, and careers information, advice and guidance
begins early in Year 7. Younger pupils begin to think about what they want to do and
have undertaken their own research of careers. Formal interviews and individual
support help older pupils to prepare for their next steps and to successfully sustain
their courses.

Behaviour
B The behaviour of pupils is outstanding.

B Behaviour is consistently managed well with strong systems in place to manage any
poor behaviour. For example, even if a pupil has a poor start to the day, the school’s
systems and good relationships with staff enable them to adapt and behave well for
the rest of the day. Pupils understand and really care about the consequences of
behaviour. Pupils, particularly when they first arrive at the school, can present
challenging behaviour, but they quickly improve with the support of designated
behaviour support workers.

W Staff are good at praising and rewarding pupils who ‘do the right thing’. Praise is given
where it is deserved and staff do not undermine the standards they set by giving it
lightly.

B The school is calm and provides a well-ordered and encouraging environment for
learning. Pupils are developing very positive attitudes to learning. The vast majority are
confident, articulate and polite to each other. They listen and converse well, asking
questions and showing interest and curiosity in what is going on around them.

B The quality of relationships between staff and pupils is first rate. The atmosphere at
lunchtime in the school diner is excellent as pupils and staff eat together as a pleasant
social occasion. This contributes much to the smooth transitions between lunch, play
and lessons that are a feature of the school’s work.

B Pupils are increasingly meeting their behaviour and attendance targets, and are proud
of the progress this represents for them since joining the school. Behavioural incidents
have fallen significantly in number since the previous inspection. Weekly case
conferences of staff who work with each child take place to ensure that all that can be
done is done to help individual pupils be successful.
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Ofsted

B Attendance is improving rapidly and is close to the national average.

Outcomes for pupils Good

B The school’s assessment information and the work in pupils’ books and folders show
that, throughout the school, pupils make good progress from their starting points to
develop basic skills.

B Pupils get off to a good start in reading and writing in response to a consistent focus
on these essential skills. Those who arrive unable to read, or at very early stages of
reading, are supported well. Pupils quickly learn to match sounds and words and use
these skills to support them in decoding unfamiliar words.

B Regular daily reading to adults and consistent practice helps all pupils, including most-
able pupils, to quickly acquire the skills and confidence to develop their reading. Many
pupils look forward to these short sessions and are proud to master tricky words and
lengthy books.

B Pupils’ skills in writing, and in using grammar, spelling and punctuation, are developing
strongly through consistent teaching. Responses to the headteacher’s weekly ‘POW
challenge’, in which all pupils produce an extended piece of writing from a starting
point she provides, demonstrate good and progressive improvement in their skills over
time.

B The development of literacy skills by applying them in written work in other subjects is
limited. Pupils are sometimes capable of producing a better standard of work and more
extended responses than they are asked for.

B The school’s data shows that pupils initially make slow progress in mathematics in
Years 7 and 8. Nonetheless, they continue to make gains in their learning to develop
their understanding of concepts and knowledge of number facts. Progress gathers pace
the longer pupils are at the school and they make good progress in key stage 4.

B There are no marked differences between the progress of boys and that of the small
number of girls on roll, who achieve well. All have equal opportunities to study
academic and vocational subjects and participate in community activities and clubs.

m In all classes and key stages, disadvantaged pupils are achieving their targets in
English and mathematics quickly so that differences in performance between them and
pupils nationally are diminishing. This is because the school is putting individual
support in place to help them overcome barriers to their learning.

B The large number of children who are in the care of the local authority are readily
engaging in their individual programmes. Although regular reviews of their work take
place, leaders do not report on their learning precisely enough to be confident that all
are making good progress in targeted areas.

W The very few pupils who are the most able also make good progress. They are
encouraged to tackle harder work that challenges them and respond willingly to it.

B Pupils in Years 10 and 11 have a wide range of academic and vocational courses to
choose from. These pupils are making good progress in their courses and in developing
the skills they need for independent study. All pupils who have continued on to college
courses and training have sustained their placements. This is because care is taken to
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ensure that the placements match the pupils’ interests and career aspirations.

B In a very recent development, pupils now have opportunities to study external courses
in Year 9 and enter examinations early in Year 10. This development and its impact on
pupils’ progress have yet to be evaluated by the school.
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Unique reference number
Local authority

Inspection number

XK

Ofsted

137497
Bradford
10026160

This inspection of the school was carried out under section 5 of the Education Act 2005.

Type of school
School category

Age range of pupils
Gender of pupils
Number of pupils on the school roll
Appropriate authority
Chair

Headteacher
Telephone number
Website

Email address

Date of previous inspection

Information about this school

Pupil referral unit
Pupil referral unit
11to 16

Mixed

53

Local authority
Janet Inglis

Sara Roe

01274 619504
www.ellarcarr.co.uk
office@ellarcar.co.uk

5-6 February 2013

B The school does not meet requirements on the publication of information about pupils’
outcomes and the curriculum on its website.

B Ellar Carr educates pupils who have identified social, emotional and mental health
needs. Many have associated learning difficulties. AImost all pupils have a statement of
special educational needs or an education, health and care (EHC) plan. A small humber
are undergoing assessment for an EHC plan.

B Since the previous inspection, the number of pupils at Ellar Carr has increased
significantly. Two years ago, the local authority expanded the provision from one which
served pupils aged 11-14 to become an 11-16 pupil referral unit.

W The school’s aim is to prepare pupils for a successful transition to further education or
training at the age of 16. Most pupils join the school in Year 7 or during Year 9.

B The school serves a wide geographical area of Bradford and the surrounding area.
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® Around 20% of the pupils currently on roll are in the care of the local authority.
W The proportion of disadvantaged pupils is above the national average.
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Information about this inspection

B The inspectors visited all classrooms. Some observations were conducted jointly with
the headteacher.

B Inspectors looked at work in pupils’ books and listened to pupils read. They observed
pupils in other activities and as they moved around the school at breaks and
lunchtimes. Inspectors also observed arrangements as pupils arrived at the start of the
day and as they left for home.

B Meetings were held with the headteacher, senior and middle leaders, teachers and
support staff. Meetings were also held with the chair of the management committee
and a representative of the local authority.

B Inspectors met with pupils both formally and informally to discuss their experiences of
the school.

B The inspectors considered the views of 23 members of staff who responded to their
online survey.

B Too few parents responded to the online survey, Parent View, to take account of their
views in preparation for the inspection or during it. Inspectors took account of the
views parents expressed in the school’s own recent survey.

B The inspectors scrutinised a range of documents, including: those relating to children
in care; case studies and pupils’ plans; pupils’ progress information; governors’ records
of meetings; school improvement planning the curriculum and pupil premium funding.

B Inspectors also examined arrangements for safeguarding, checked procedures and
scrutinised records relating to keeping pupils safe.

Inspection team

Gina White, lead inspector Her Majesty’s Inspector

Tudor Griffiths Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance 'Raising concerns and making a complaint about Ofsted', which is available from Ofsted's
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, 'disadvantaged pupils' refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-and-
alternative-provision-settings.

You can use Parent View to give Ofsted your opinion on your child's school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.

You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2016
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How to find us!

Ellar Carr School
Ellar Carr Road, Bradford
BD10 OTD

Telephone Number: 01274 619504

Email: office@ellarcarr.co.uk
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