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Deputy Headteacher – Teaching and Learning 

	 Post Title:
	Deputy Headteacher – Teaching and Learning

	Reporting to:
	Headteacher

	Responsible for:
	The provision of a powerful vision of learning through engaging and inspiring teaching

	Liaising with:
	Headteacher, other members of the SLT, Subject Leaders , Heads of Year, teachers, form tutors, relevant support staff, external agencies, parents and Governors

	Salary/Grade
	L 22-26 

	Disclosure level
	Enhanced

	Leadership
	· To ensure the vision of Graham School as a learning centred organisation is clearly articulated, shared, understood and acted upon effectively by all and to work within the school community to translate the vision into agreed objectives and operational plans, which will promote learning and sustain the school’s improvement

· To ensure the ethos, values and goals of the school, as reflected in the school improvement plan, are communicated positively to colleagues, parents, the community and learners

· To promote the academic performance and holistic development of all learners across the whole school curriculum

· To implement policies aimed at raising standards of achievement particularly through raising expectations of both staff and learners

· To prioritise, plan and organise themselves and others to make professional, managerial and organisational decisions based on informed judgments

· To think creatively to anticipate and solve problems
· To develop and maintain a culture of high expectations and take appropriate action when performance is unsatisfactory

· To ensure individual staff accountabilities are clearly defined, understood and agreed and are subject to rigorous review and evaluation

· To regularly review own practice, set personal targets and take responsibility for own personal development including managing own workload and that of others to allow an appropriate work/life balance

· To be a highly visible presence around the school and role-model expectations and standards to staff and students

· To motivate and work with others to create a shared culture and positive climate, acknowledging the responsibilities and celebrating the achievements of individuals and teams
· To be Child Protection trained to support the work of the Designated CP Officer in school

	Strategic Planning
	· Establish, lead and manage protocols for excellent practice in teaching across the school and be responsible for Quality Assurance of these systems
· Lead, inspire and support teachers with regard to teaching which ensures progression and development, setting and maintaining high professional standards 
· Ensure teachers clearly understand the judgement of quality of teaching encompasses classroom practice, marking and feedback of students’ work and progress made by students
· In collaboration with subject leaders monitor and evaluate the quality of teaching across the school
· Develop and implement intervention strategies where the quality of teaching is of concern; monitor and evaluate strategies and implement changes where appropriate

· Provide regular feedback for colleagues in a way which recognises good practice and supports their progress against professional and appraisal objectives resulting in a tangible impact on students learning 
· Establish support/developing performance plans to bring about improvement in practice

· Use teaching evaluation outcomes to set priorities for development and to identify the individual professional learning needs and opportunities of staff for developing, extending and sharing good practice

· Promote and sustain the learning of all professionals in the school community with the collective purpose of enhancing pupils learning
· Establish coaching and mentoring opportunities to improve practice and widen teachers’ experience and strategies
· To put in place an effective CPD programme focused on enhancing learning
· Ensure that the School’s policies and practices change to reflect successful developments in teaching and learning
· To assist in the induction and development of all teaching staff 

· To take a leading part in the school’s appraisal of performance
· Contribute to the updating of SEF for this area and reporting to governors and Ofsted

	Curriculum Provision:
	· Work with the Assistant Headteacher Student Voice and Community Partnership to know and understand the learning experience of all students in all years and adapt accordingly
· Harness student voice to impact the learning experience in lessons

· Where data shows students are underachieving, liaise with SLT colleagues, Curriculum Leaders to identify the issues and where teaching is weak to put intervention in place
· To monitor and evaluate the effectiveness of the intervention and support put in place

· To monitor the impact of teaching on the overall progress and development of learners 

· To review and develop all policies relevant to this area of responsibility


	Staffing

Staff Development:

Recruitment/ Deployment of Staff


	· Work with Subject Leaders and the SLT to ensure staff development needs are identified and appropriate programmes designed to meet such needs
· Contribute to Appraisal and to act as reviewer for a group of staff and help develop and enhance the teaching practice of others through support and performance management.
· Promote teamwork and motivate staff to ensure effective working relations
· Hold regular meetings within line management structure

· Attend and contribute to appropriate meetings
· Assist in the effective recruitment of staff to the School
· Work with external training providers to ensure impact of programmes on student outcomes

	Management Information:
	· Ensure the maintenance of accurate, clear and up-to-date information concerning quality of teaching and learning
· Contribute to the process of aspirational student target setting and review which is utilised by teachers and students

· Use data to determine the progress being made by learners and where progress is of concern, identify reasons and put appropriate support in place to bring about improvement 
· Analyse the data on all groups of students to ensure that all students are making progress in all lessons with all teachers
· Analyse and evaluate performance data and produce reports for relevant staff/stakeholders

	Quality Assurance:
	· Co-ordinate an effective programme monitoring the quality of teaching and learning 
· Ensure support and challenge is provided to each subject area 

· Ensure effective systems are in place and to encourage innovation in teaching
· Contribute to and monitor each half term year group progress in teaching against the School Improvement Plan
· Monitor progress against targets (support plans) and intervene when/where necessary, formulating strategies and communicating action to relevant colleagues
· Support departments in promoting positive attitudes to learning by collating and disseminating exemplar practice

	Communication:
	· Develop systems to enhance communication, student tracking, quality assurance and accountability by all 

· Ensure that all teachers are familiar with and use data effectively to promote progress and positive learning conversations with students
· Ensure effective communication, as appropriate, with the parents/carers of students.

· Contribute to the high quality production of relevant School documentation 

· Attend internal and external meetings and contribute to the effective communication within School and with external agencies
· Prepare/present reports to relevant governor committee meetings as appropriate

	Marketing and Liaison:
	· To market and promote the School
· To take responsibility for the publication of teaching and learning materials on the VLE to support teacher development 

· Support the transition of students from KS2 to the School ensuring that their learning is at the forefront of all actions taken 

	Management of Resources:
	· Identify resource needs and contribute to the efficient /effective use of physical resources

	Guidance:
	· Support the pastoral staff in monitoring and supporting the overall progress and development of the various groups of learners
· Ensure that student progress and performance targets are set for each individual; ensuring that follow-up procedures are adhered to and that appropriate action is taken by teachers 

	Teaching:
	· Undertake an appropriate programme of teaching

	Additional Duties:
	· To play a full part in the life of the school community, to support its distinctive culture and ethos and to encourage staff and learners to follow this example


	Employees will be expected to comply with any reasonable request from the Headteacher to undertake work of a similar level that is not specified in this job description.

This job description is current at the date shown, but, in consultation with you, may be changed by the Headteacher to reflect or anticipate changes in the job commensurate with the grade and job title.
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