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London East Alternative Provision 

September 2017
Assistant Headteacher x 2 
Head of Key Stage 3 

Head of Reintegration and Raising Standards
(see page 7 for a more detailed outline of the role)
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1. Introduction 
Following a review of our Leadership structure, London East Alternative Provision (formerly known as Tower Hamlets Pupil Referral Unit) is now looking to appoint two Assistant Headteachers, from January 2018 to be a part of the Senior Leadership Team.
The Roles: Assistant Headteacher L12-16

Post 1: Head of Key Stage Three/Head of Centre (Third Base)
Post 2: Strategic and Operational Lead for Fair Access Protocol, Reintegration and Raising Standards (including Pixl Partnership)

All applicants will share our commitment to high teaching standards and inclusive approaches. Each post holder will play a lead role in the effective management and organisation of the whole school, in terms of strategic planning, performance and resource management, although post 1 will also act as Head of Centre.

Who are we looking for?

Our ideal candidates will already have experience of leadership and management in a school setting and a proven track record of working successfully with young people who have social, emotional, learning and behavioural difficulties. With a strong commitment to raising standards of teaching and learning, they will have the drive and enthusiasm necessary to ensure continuous improvement and to promote a positive school culture. Experience of the use restorative practices and effective behaviour management skills are essential.

Standards have risen considerably in recent years and this year we are celebrating our best ever exam results, which are well above London and National Average for similar schools. However exam success is only one outcome by which we measure our success by. Our vision is for the London East AP to be an outstanding school which fosters high aspirations and resilience in students and helps them to prepare for a successful future.

The Place
These posts provide the opportunity to work in Tower Hamlets, a Local Authority nationally recognised for its commitment to inclusion. Tower Hamlets has developed its own bespoke procedures, to deal with to students excluded from school – or otherwise unable to access mainstream education, e.g. as a result of health issues,  in collaboration with mainstream schools and providers like ourselves.  Any prospective candidate would be well advised to familiarise themselves with these key procedures.
The Fair Access Protocol (FAP) 
The Fair Access Protocol applies to all maintained schools in Tower Hamlets.  It sets out standardised agreed procedures for dealing with all applications outside the normal admission round and encompasses the guidance contained within the Authority’s Composite School Admissions Guidance.

The main features are:

· Every  school  will  have  a  designated  Admissions  Co-ordinator  to administer  offers of places and  liaise  with  the  local  authority's  Pupil Admissions and Exclusions Team.

· Parents will be given a decision within 5-10 school days of submitting an application.
· Pupils will be admitted within 10 school days of the offer of a place.
· 15 school days will be allowed for ‘hard to place’ pupils.

· The Pupil Admissions and Exclusions Team will provide guidance and training for Admissions Co-ordinators.

· Schools will be provided with background information by the LA for ‘hard to place’ pupils and for other pupils, where this information has been made is available.

Most applications for in-year admission are for children who:
· Have newly arrived from abroad or elsewhere in the UK

· Are returning from extended leave

· Have been rehoused

· Have been placed in the care of a Local Authority (LA)

· Are transferring from another school

· Are transferring from another school within Tower Hamlets

· Are subject to Managed Moves

· Are attending London East Alternative Provision and need  to  be reintegrated back into mainstream school
· Are moving into Tower Hamlets with less than 60% attendance over the previous two terms at their last school 
· Are  moving into Tower Hamlets with a history of behaviour difficulties
· Are returning to school after a period of home education

In-year admissions defined by the DfE as ‘hard to place’ include children who:

· Have been permanently excluded from a previous school
· Are out of school as a result of being withdrawn by their family, following fixed term exclusion
· Have been out of education for longer than one school year

· Are refugees and asylum seekers

· Are homeless
· Have unsupportive family backgrounds, where a school place has not been sought
· Are known to the police or other agencies

· Do not have a school place and have a history of attendance problems.

Schools may not refuse to admit pupils, impose conditions or seek to delay admission, including any of these reasons:

· Until information such as the school record is received

· Until a suitable programme of support or the parent’s/carer’s signature on a home/school agreement is obtained

· Until after SATS have been completed
Pupils considered ‘hard to place’ should be admitted to school with the minimum of delay and no later than 15 school days from the date of the decision.  During this time schools can make contact with appropriate agencies to obtain information and plan a pupil’s integration properly.  The LA can provide a list of agencies that can provide advice and support to schools.  

2. Advert and Application Process 
Assistant Headteacher x 2

L12-L16, £59,087 to £64,525 
We are seeking to appoint 2 talented, committed and highly-motivated individuals to the posts of Assistant Headteachers.

The successful applicants will be able to demonstrate a strong commitment to the aims, values and ethos of London East Alternative Provision and have a proven track record of delivering excellent outcomes for students with significant individual needs.

If appointed, you will be joining a senior leadership team committed to continuing the rapid pace of improvement, previously acknowledged by Ofsted, and complete our journey to outstanding.

 You will enjoy the support of a motivated team of committed teachers and support staff, working together to:

· Dramatically improve the life chances of students, whose previous experience of schooling has, for whatever reasons, not been wholly positive.

· Accelerate the upward trajectory of rapid improvement and complete our onward journey from ‘good’ (January 2014) to ‘outstanding’.

Please note, all applicants must complete the, downloadable application form available on the London East Alternative Provision website http://www.londoneastap.org.uk
All completed forms should be emailed directly to jane.chambers@londoneastap.org.uk the Interim School Business Manager, by 12 noon on Friday 6th October 2017
· Closing date for applications : Friday 6th October 2017 (12 noon)

· Shortlisting of applications: week beginning Monday 9th October 2017
· Interviews: Wednesday 18th and Thursday 19th October 2017 (2 day process)
For further details/ information, to have a conversation regarding the post or to arrange a visit to the setting, which is considered essential, please do contact the Headteacher, John Bradshaw on: 020 7791 7720 ¦ Mobile: 07963 554459
Following the shortlisting process which will take place by lunchtime on Friday 13th October, candidates will be notified in the afternoon and invited to attend for an interview which will be held on Wednesday 18th October and Thursday 19th October.

London East Alternative Provision is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. All successful candidates will be required to undergo safer recruitment checks including an enhanced DBS disclosure.
3. Assistant Headteacher Job Description
	
	Assistant Head 1

Vacant Post 
	Assistant Head 2 


	Assistant Head 3

Vacant Post 
	Assistant Head 4



	Responsibility Point Range 
	L12-L16

	Line managed by :
	Headteacher
	Headteacher
	Deputy Headteacher
	Deputy Headteacher



	Line managing
	Deputy Head of Centre
	Deputy Head of Centre
	Short Stay Programme
	Deputy Inclusion



	
	Team & Curriculum Leaders KS3
	Senior Support  Staff as appropriate
	Team and Curriculum Leaders 
	Curriculum Leader : Induction

	
	Any other staff as directed by the Headteacher

	Job purpose :


	Provide strategic and operational leadership in pursuit of the London East Alternative Provision development objectives

	Main responsibilities


	Be lead person for the development and successful delivery of the KS3 Reintegration Programme
	Be lead person for the development and successful delivery of the KS4 Programme
	Be lead person for the development and successful delivery of the FAP& Reintegration 
	Be lead person for the development and successful delivery of the Inclusion Programme.

	
	Secure best possible educational outcomes for every student enrolled onto the KS3 Programme.
	Secure best possible educational outcomes for every student enrolled onto the KS4 Programme.
	Support the DH in delivering best quality Teaching & Learning across all key stages. Be the ‘Raising Standards `Leader’ (ref Pixl coordination etc.)


	Secure best possible educational outcomes for every student identified as having complex individual needs.

	
	Take the role of Head of Centre for Third Base 
	Take the role of Head of Centre for Harpley 
	Take Centre lead as required
	Take the role of SENCO for the whole London East AP

	
	Work collaboratively with other senior leaders to secure effective and efficient operation of all sites across the London East AP – including contributing as directed to the ‘SLT On Site’ rota for Tommy Flowers – in order to secure the delivery of a secure and supportive teaching and learning environment for students and staff.

	Generic Responsibilities 
	Carry out all responsibilities included in the job descriptions for :

· Classroom Teacher

· Any other assigned responsibilities

	
	Contribute actively to the strategic and operational success of the London East AP - through membership of the Senior Leadership Team and through collaborative working with all stakeholders.

	
	Contribute actively to the formulation of the London East AP vision, aims, policy and practice.

	
	Provide support, supervision and direction in connection with the day-to-day operational running of the London East AP - including role modelling the attitudes and behaviour the London East AP expects of all its staff.

	
	Ensure that the London East AP remains at the leading edge of curricular development, the achievement of excellence in Teaching & Learning and the provision of inclusive pastoral care to all students.

	
	Contribute actively to the maintenance of a consistently orderly and learning-orientated atmosphere across the London East AP.

	
	Maintain oversight of the work of any assigned staff.

	
	Provide regular reports as required by the Headteacher, Deputy Headteacher or Governors.

	
	Be responsible for managing a budget or budgets, as determined by the Headteacher.

	
	Review and monitor any SLAs etc. relating to area(s) of responsibility.

	
	Participate as appropriate in the school’s agreed Performance Management Programme.

	
	Provide ongoing CPD to staff as required, to support the development of an ethos of continuous improvement and best value.

	
	Demonstrate a commitment to own continuing professional development, through participation in appropriate training and development.

	
	Deputise for the Deputy Headteacher or Headteacher, as required.

	
	Ensure that all staff are fully aware of and comply with all relevant policies and procedures – particularly any matters relating to Confidentiality, Safeguarding, Health & Safety or Equal Opportunities.

	
	Undertake any additional duties or responsibilities, commensurate with the scope and grade of the post, as reasonably directed by the Headteacher.


4. Assistant Headteacher Person Specification 
Qualifications

· Good honours degree 

· QTS

· Record of appropriate Continuing Professional Development

Experience

· Proven experience of successful leadership and management in a relevant educational environment, at senior middle leadership level or above.

· Proven experience of sustained good performance as a classroom teacher.

· Proven experience of management of successful strategies to address under-achievement at a whole-school level.

· Proven experience of ongoing commitment to own Continuing Professional Development.

· Proven experience of delivering high quality CPD in a provider role.

· Proven experience of successfully leading a large team in a relevant educational context.

· Proven experience of working successfully with external partners.

Knowledge and Understanding

· Understanding of and commitment to London East Alternative Provision aims and the challenges and opportunities facing the organisation.

· Knowledge and understanding of relevant legislation and guidance.

· Understanding of the needs of those students on roll at the PRU and of the wider needs of students and families living in Tower Hamlets and other relevant boroughs.

· Understanding of curriculum and the key elements of good Teaching and Learning.

· Understanding of inclusion and effective strategies for meeting individual student need.

· Understanding of the importance of involving other stakeholders in decision-making, whenever practicable

· Understanding of the need to sometimes lead strongly from the front

· Understanding of the importance of Continuing Professional Development for all staff

· Understanding of the importance of good operational systems

· Understanding of the need for all staff to maintain an appropriate work-life balance

· Understanding of the need for and commitment to the importance of flexible working across the whole staff team

· Understanding of the need for and commitment to maintaining excellent attendance and punctuality
Skills and Qualities

· Excellent level of technical competence in all areas relevant to the post

· Leadership and management skills appropriate to the requirements of the post

· Excellent command of standard software packages commonly used in school administration

· Exceptional organisational, communication and interpersonal skills

· A positive attitude to work and life

· Able to adapt quickly to changing circumstances and take speedy appropriate action when circumstances require it.

· Committed to own continuing professional development and to supporting the continuing professional development of others

5. Staffing Structure 
	L
	Executive Senior Leadership Team (SLT)



	
	Head Teacher



	
	Deputy Head Teacher



	L
	Core Senior Leadership Team (SLT)

	
	Assistant Headteacher 1

(a) KS3 Lead
	Assistant Headteacher  2

(b) KS4 Lead
	Assistant Headteacher 3

(c) FAP Reintegration & Raising Standards Leader (whole school)
	Assistant Headteacher 4

(d) Inclusion Lead
	

	1b
	Associate Senior Leadership team (SLT)



	
	Deputy Head of Centre 1
	Deputy Head of Centre 2
	
	Deputy Head of Inclusion I/C Individual Tuition
	
	I/C Hospital School 

	2d
	Team Leaders

	
	English
	Maths
	
	Vocational  Programme
	Induction Programme
	

	No TLR 
	English Teacher x 2 
	Maths Teacher
X 3  
	
	
	
	

	
	SEN/Eng.
Teacher


	
	
	
	
	

	2b
	Curriculum Leaders 

	
	PE
	Music
	Science
	Business
	Humanities
	ICT
	Art
	Health & Social care
	Assistant IT Coordinator
	Hospitality & Catering


	Construction


	Hair & Beauty


	Vehicle Maintenance
	Short stay programme
	Deputy I/C Hospital School 

	No TLR
	Media 
	
	Art
	
	Hospital Teacher X 2 


6. Current Attainment Data  
Despite the biggest overhaul of the examination system in England, since GCSEs were introduced nearly 30 years ago, we are celebrating the schools best ever results, which are above the National and London average for AP schools, based on the most recent Department for Education figures, in English, maths and a wide range of other subjects.

Many of our pupils have attended the school for less than a year, some for just a few months. Despite this, staff and pupils are proud of our 2017 achievements.
	Achievement
	National AP
	London AP
	London East AP
	 London East AP + / -

	5+ GCSEs
	12.3%
	12.5%
	32%
	19.7% above National

	GCSE English & maths A* - G
	18.9%
	13.9%
	62%
	48.1% above National

	GCSE entries in English and maths
	42%
	39.9%
	75.5%
	33.5% above National

	% who achieved

 A* - C Eng. & maths
	3.4%
	5.1%
	20.8%
	17.4% above National


At London East AP 8 out of 10 pupils are entered for both GCSE English and maths. Our pass rate was nearly 5 times the London AP average, where only 4 out of 10 pupils are entered for English and maths.

· 88% of pupils entered for English achieved GCSE or equivalent.

· 74% of pupils entered for maths achieved GCSE or equivalent.

Other highlights include:
	Subject
	National AP
	London East AP
	 London East AP + / -

	Art A* - C
	31%
	57%
	26% above National

	Core Science  A* - C
	11%
	75%
	64% above National

	ICT A* - C
	10%
	80%
	70% above National

	Music A* - C
	39%
	100%
	61% above National


Art, Business Studies, IT, Additional Science, PE and music all achieved 100% pass rate and all above National and London average for similar schools.
We are also very proud of the achievement of our ‘disadvantaged’ pupils who have achieved in line or better than that achieved by non-disadvantaged groups, which goes against the trend in most schools.

Congratulations must go to staff and pupils who, by working together, achieved these excellent results.

Pupils who find themselves at London East AP in the coming years can have confidence that they will be able to achieve their potential in a wide range of academic and vocational subjects. 
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