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The Shire Multi-Academy Trust
Job Description – Head of School

Main Purpose of the Role:
To provide professional leadership of the academy. To promote high standards and progress for all pupils. To form a highly effective workforce through the effective development of all staff. To manage effectively the resources of the Trust to provide maximum benefit for pupils. To promote the ethos and values of the Trust.
Responsible to:  The Chief Executive Officer/Executive Headteacher
Main Activities:
Shaping the Future
· Support the Chief Executive Officer in working with the Trust Board to develop a collaborative academy vision in line with the overall vision of the Trust, which embraces excellence, high standards and inclusion  
· Support the CEO to translate the vision into an academy development plan driven by the overall Trust development plan and in implementing it
· Ensure inclusion, diversity and access for all
· Foster an open, transparent and equitable culture

Leading Learning and Teaching
· Ensure the achievement of high standards of learning and attainment of all pupils within the academy, following the advice offered by the CE0.
· Ensure staff understand and implement the essential elements necessary for effective teaching and learning
· Be accountable, and take the lead in ensuring the School has a broad, balanced curriculum offer in place for all pupils

Developing the Workforce
· Identify professional development needs of all staff through the monitoring and performance management process and work with the CEO ensure that suitable development plans are put in place
· Develop records of professional development undertaken to ensure dissemination of skills

Managing the Organisation
· Manage effectively student behaviour and attendance.
· Be responsible for the day to day internal organisation, management and control of the academy
· In agreement with the CEO, deploy academy staff and manage them on a day to day basis
· Manage delegated finances and resources effectively to maximise their use and value
· Ensure and promote the safeguarding and welfare of children within the academy

Securing Accountability
· Utilising the Trust’s systems, monitor, analyse and evaluate data and for improvement, taking into account the advice offered by the Director of School Improvement and CEO. Set challenging targets for all groups and individuals
· [bookmark: _GoBack]Develop and sustain effective relationships with the Local Governing Body, facilitating effective governance and the discharge of their responsibilities
· Provide effective and accessible reports to the LGB and CEO in line with Trust protocols and schedules and ensure key issues are brought to the attention of the LGB and/or the CEO where necessary
· Ensure that an annual cycle of review of all academy level policies is in place 
· Develop academy level polices for review and recommendation by the LGB
· Engage the academy community in the systematic and rigorous self-evaluation of the work of the academy according to the Trust’s processes
· Collect and use a variety of data to understand the strengths and weaknesses of the academy in order to promote achievement and accountability for pupil learning

Developing Self and Working With Others
· Build, develop and maintain effective relationships with all members of the Trust community and its partners to ensure effective operation of the Trust and to enhance the aims of the Trust and the education of all pupils
· Inspire, challenge motivate and empower colleagues and pupils to achieve their potential.
· Listen and respond to the contributions of others and to integrate team ideas into effective working solutions
· Embrace enthusiastically change and innovation and promote new technologies and strategies relevant to teaching and learning
· Acknowledge excellence and challenge poor performance across the academy.
· Develop individuals, empower and sustain effective teams
· Promote the relationship between self-evaluation, continuing professional development and sustained academy improvement
· Demonstrate a commitment to staff development within both teaching and management role
· Establish and sustain appropriate structures and systems, adapting to changing requirements and resources
· Delegate management tasks and monitor their implementation
· Prioritise, plan and organise yourself and others
· Think creatively to anticipate and solve problems
· Ensure effective team work and collaboration within the academy and with external partners. 
· Sustain a safe, secure and healthy academy environment.
image1.png




