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Morecambe Community High School 

Lancashire County Council
	Post title: Director of Business and Finance 

	Directorate: CYP  
	Location:
	Morecambe  

	Establishment or team:
	Business and Finance   
	Post number:
	     

	Grade:
	Grade 12
	Staff 

responsibility:
	Yes
	Essential Car user:
	No

	As a full member of the Senior Leadership team, to surmount every barrier to learning through the management, planning, development, and implementation of all support services. As a very large secondary school, this includes oversight of line management of all support staff, including in-house catering, cleaning and extended schools services.

	

	Accountabilities/Responsibilities 

	1. To give the strategic vision and leadership to all aspects of business and financial management of school resources including budget / financial planning of at least a year's timescale. 
2. As a member of the Senior Leadership Team, to have a strategic lead into the writing and creation of the school improvement plan, including directing the school ethos and vision.
3. To give the strategic vision and leadership in the provision and management of all support services within the school, including human resources, administration, finance, pastoral and facilities including in-house catering and cleaning.

4. To provide business and financial direction to the Senior Leadership Team, governing body and external agencies. 
5. To develop and implement appropriate policies relevant to school support functions.
6. To negotiate, manage and monitor licences, insurances and contracts on behalf of the school.
7. To develop, as a regular function of the role, income generating activities including preparation of and submission of bids for funding to external agencies, as well as lettings
8. To manage the Extended Services activities, such as Community Cohesion, Community Health, Awareness Programmes and Sustainability Programmes, Summer and Easter Schools and Primary Outdoor Education

	10. To be responsible for the development of the marketing strategy for the school.
11. To be the health and safety manager for the school.
12. To be responsible for Line Managing the ICT Network.

13. To integrate with a network of other local and national school business managers to share best practice. 

14. To be an ambassador for the financial, business and support services of the school in all contexts. 




	Additional supporting information 
This is a professional role, normally achieved through qualifications - such as Advanced Diploma of School Business Management, MBA, DMS, or other appropriate professional qualification.

Typically, this role would be found in a very large secondary school with a budget of at least £5million, with a support staff of at least 70 employees, and a pupil roll of at least 1030
At Morecambe Community High School, there are over 1380 students and the annual budget is Approximately £8.5 million. There are over 100 support staff. 

The school is at a difficult point in its history and needs strong decisive leadership in this area of its operations. The school is receiving support from an experienced Headteacher from another local 

secondary school and The Bay Learning Trust. The successful candidate would be expected to work closely with the Business and Finance staff from Carnforth High School and Ripley St Thomas Academy to enable Morecambe Community High School to make rapid improvement in this area.  

	Challenges of the role: 
Morecambe Community High School’s main building was erected in 1939. It is beautiful, but requires careful management, has its limitations and is not energy efficient. 

The site has been underinvested in over time.  
Currently the school is projecting a deficit budget 

The in house services: catering, cleaning, lettings etc are not cost efficient and require review 

	Knowledge: 

A combination of applied and theoretical knowledge is needed. Deals with situations from a background of conceptual understanding, rather than practical applications. Co-ordination of a number of sub-functions, for example, catering, cleaning, administration, HR, finance, premises, and technicians. Planning at least 1 year ahead. Development, motivation, assessment and reward of other employees. External negotiation and partnership. Creation of the right working climate.
Problem Solving:
Only the objectives are defined. The jobholder must think about how to achieve these goals. New procedures may have to be developed. Differing situations requiring the identification and section within the area of expertise and acquired knowledge, occasionally new facts may need to be sought. Heavy supervisory or technical professional. The jobholder may be responsible for the obtaining of professional advice from external bodies. This job would have a high problem-solving element, acting in an assistant head teacher role, providing solutions in advance of them reaching the Leadership Team.
Accountability:
Free to determine how to achieve clearly defined objectives. 
Typically an average of £8.5 million whole school budget of which the jobholder would interpret, advise and facilitate by making decisions and taking action. 
The post holder will be line manager by the Executive Headteacher and report to the Finance Committee of the Governing Body. 


The above form sets out the area of work in which duties will generally be focused, and gives an example of the type of duties that the postholder could be asked to carry out.  PLEASE NOTE that this is for guidance only.  Postholders are expected to be flexible and to operate in different areas of work/carry out different duties as required.       
Equal opportunities

We are committed to achieving equal opportunities in the way we deliver services to the community and in our employment arrangements. We expect all employees to understand and promote this policy in their work.

Health and safety  

All employees have a responsibility for their own health and safety and that of others when carrying out their duties and must co-operate with us to apply our general statement of health and safety policy.

Safeguarding Commitment 

We are committed to protecting and promoting the welfare of children, young people and vulnerable adults.

Customer Focus

We put our customers’ needs and expectations at the heart of all that we do. We expect our employees to have a full understanding of those needs and expectations so that we can provide high quality, appropriate services at all times.
Skills Pledge

We are committed to developing the skills of our workforce.  All employees will be supported to work towards a level 2 qualification in literacy and /or numeracy if they do not have one already.
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