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[image: ]St Chad’s Academies Trust thrives from the rich diversity of each other’s communities, working together, seeking the common good, raising standards and aspirations, working for equality and hope for all.


I am pleased that you have shown an interest in this new and exciting post as Head of School at St. Jude’s CE Primary Academy. We are looking to appoint a successful and experienced leader.
As the Diocesan Multi Academy Trust for the Lichfield Diocese our Christian values underpin all that we do to improve outcomes and life chances for the children in our care. Our focus is, and will always remain, ‘Children First’.
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There are twenty academies within the Trust across seven local authorities.
· Sandwell
· Stoke-on-Trent
· Staffordshire
· Shropshire
· Telford and Wrekin
· Walsall
· Wolverhampton
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We enjoy effective partnerships with the local authorities that we serve, and benefit from sharing good practice across the region. We celebrate and benefit from rich, diverse communities and work with academies situated in small villages to large inner- city organisations.

We have developed four Communities of Practice where smaller groups of academies geographically connected meet and work together on generic and identified issues and developments. We also meet regularly as one family to support, guide, challenge and look out for one another.
We enjoy open and honest relationships, where academy leaders shoulder the responsibilities of all children within the Trust and work for the success of other academies as well as their own, working together for the greater good and actively demonstrating effective system leadership. We are in this together!
We work in an environment where we learn together collectively as a group. Everyone sees the bigger picture and understands how parts of the organisation connect to each    other and the whole. Attitudes, behaviour, and the overall culture within the organisation are embedded and have contributed to a successful learning community.
We believe:
· All children have the right to the best education that can be provided. 
· All academies can improve to become good and outstanding.
· All children and young people in our care have an entitlement to spiritual care and guidance.
· Every academy will champion the ethos and values of the Trust enabling  children to clearly identify themselves as children of God.
· All staff have access to well-planned, bespoke professional development to meet the needs of the academy and the individual
· Partnership and collaboration with and between academies will bring about
significant improvement in the education of all children in our care.

We are seeking to appoint a like-minded Head of School for St. Jude’s CE Primary Academy, Paget Road, Wolverhampton, WV6 0DT
The academy is enriched and enhanced by a hard-working energetic staff who put children at the forefront of their thinking. Children are nurtured and supported within the academies taking full advantage of the opportunities laid before them.
If you want to make a difference to the lives of children, support fellow colleagues then please express your interest. Please do make contact for a conversation d.dalton@stjudesacademy.co.uk or telephone 01902 558848
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Overview 

OFSTED 2022 

St. Jude’s C of E Primary academy serves a richly, diverse multicultural community where pupils are from a variety of backgrounds and social economic circumstances. The staff are caring and supportive of all pupils and strive towards inclusive practice within a caring Christian ethos. Respect, self-worth and celebrating differences in partnership with parents/ carers is an important feature at St. Jude’s.  The continual focus on academy self-evaluation by the Local Academy Committee ensures that the academy is continually striving for improvement.

What is it like to attend this academy?
Leaders have created an academy where everyone is respected and feels welcome. St Jude's is a warm and happy place. Pupils enjoy being here and feel safe. They know they are cared for. Parents and carers are equally positive, making comments such as, ‘my child has progressed leaps and bounds since attending.’ Leaders and pupils are proud that it is okay to be different here. Pupils are friendly and polite. They are sensible and behave very well whether in or out of the classroom. Pupils are confident staff would deal with any incidents of bullying effectively. The academy is calm and settled. Pupils are attentive in lessons. Teachers have high expectations of all pupils. Staff arrange small groups for pupils that need support. These pupils improve their work and well-being as a result. Pupils make strong progress in their learning and achieve well. Leaders ensure pupils take part in a wide range of activities beyond the academic curriculum. For example, pupils learn Spanish, learn to play the synthesiser, sleep outdoors in a yurt tent and enjoy a residential trip to Edgmond Hall. Pupils enjoy their responsibilities across academy, including working as ‘sports leaders’ to help younger pupils during lunchtimes.

What does the academy do well and what does it need to do better?
Children settle quickly into school routines. Staff provide young children with effective care and support. Children develop trusting relationships with each other and with staff. Learning in early years is fun. Staff carefully plan and teach the concepts that children need to learn. They skilfully develop children’s language skills. They ask lots of questions that encourage the children to talk. When teaching mathematics, staff use appropriate resources to support children’s learning. Adults work with children in small groups when they need extra support to improve their skills. Staff use outdoor spaces well to engage












School Improvement Plan Priority Areas 2022-2023

1.Overall effectiveness - The outcomes for pupils at the academy
Areas for improvement:
· To ensure that there are an increasing proportion of pupils working at expected standard and greater depth in Reading, Writing and Mathematics across the academy.

Success criteria:
Pupils working in line with the national expectation and the greater depth indicators
Pupils display mathematical skills and understanding across other curricular subject


2. The quality of teaching, learning and assessment
Areas for improvement:
· Build on the improvements already made to ensure that all pupils receive well planned sequences of learning that allow them to gain, consolidate and apply the new skills that they have acquired in a range of contexts
· Ensuring that feedback to pupils includes subject specific advice and helps them to improve their work
· Continuing to embed the process of ‘activating’ key subject vocabulary so that children use it accurately and with confidence thus allowing them to explain their reasoning and understanding in a deeper way. As part of this ensure that the vocabulary is age-appropriate and fully relevant.
· Continue to ensure that when children are involved in group activities teachers are very clear about what learning their pupils are intended to undertake as a result and recognise when different levels of achievement are reached
· As part of a process aimed at increasing the frequency of lessons and sequences of learning where pupils make good progress, leaders to investigate the reasons that mean that teachers do not always make full use of the resources available to them or a wide range of teaching strategies to ‘hook’ pupils into learning so that all lessons are fully engaging. In addition, look again at how teachers can be supported in the use of questioning as a tool for assessment therefore allowing changes to be made to reinforce or extend the learning of individual or groups of pupils 
· Ensure that learning opportunities allow pupils to apply their skills, consolidate their understanding and transfer particular skills Effective teaching styles stimulate the range of learner. The promotion of greater practical opportunities in pupils learning can be demonstrated across the curriculum 

Success criteria:
Pupils are confident in their learning and demonstrate greater independence
Activities across the National curriculum demonstrate practical learning where pupils can discuss and demonstrate what it is they know, what it is they would like to find out

3. Personal Development, Behaviour and Welfare
    Areas for development:
· Pupils are giving opportunities to support their well-being and emotional development
· Ensure that there is curricular opportunity for all learners across the academy 

Success criteria:
Academy supports the mental and emotional development of pupils by ensuring that school ethos and practice is conducive to pupils well-being
Academy supports the mental health and well-being of parents by signposting them to appropriate agencies
Low attendees demonstrate an improvement in their attendance and this is not a barrier to pupils learning 
Parents, staff and pupils have support if there are concerns about pupils personal development, behaviour, safety and welfare
The needs of all pupils are met irrespective of background supported in a Christian Ethos that is identified through out academy and in worship opportunity

4.	The quality of leadership and management of the school
Areas for development:
· Local Academy Committee continue to hold the Executive Principal and Senior Leaders to account for all aspects of the school’s performance, demonstrating their ambition and high expectations for the academy
· Continue the regular monitoring of record keeping around Safeguarding and analysis of attendance, punctuality, behaviour etc. including reference to key groups within academy
· To ensure that the interim leadership continues to develop school improvement at the academy
· Middle leaders continue to develop a curriculum that meets the needs of all learners with a clear understanding of impact 

Success criteria:
Ensure that all leaders understand fully their role in improvement actions, know what is expected of them and can be held to account. 

A good understanding of the academy’s performance data to ensure that there is clear accountability for all pupils and groupings
Performance indicators are clearly identified which can be monitored and reviewed 
Effective skills audit to ensure that the right skills are evident and identification of supportive training 
Ensure that Safeguarding and Child protection procedures are robust and compliant with Keeping Children Safe in Education 2022

Phonics – Effective teaching and learning
Early Assessment of pupils needs, adjustment to meet pupils needs

Area for development:
· Ensuring that the learning activities of the non-focused groups match the intended outcomes and are properly concluded before children move on to new activities 
· Review opportunities so children access outdoor learning and continuous provision is facilitated on a regular basis
· Develop effective moderation and use of baseline and assessment to support the process
· Handwriting practices modelled or displayed is consistent
· Outdoor learning opportunity

Success criteria:
Planned opportunities for learning 
Provision and Outcomes are enhanced and prior development information is used appropriately



Welcome from the Combined Local Academy Committee: 

We welcome your interest in this highly important role as we seek to continue to improve the life outcomes of the children and see this as a key leadership post within the vibrant partnership between St Jude's CE Primary Academy and Trinity CE Primary Academy. If you have successful leadership experience and a determination to make a difference, we look forward to receiving your application.

Harinder Jandu (Chair) and Shannon Moore (Vice Chair) on behalf of the Combined Local Academy Committee.
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