


	Assistant Head Teacher -
Teaching & Learning and Professional Development


	All members of the Leadership Team have particular responsibility for the development, delivery and monitoring of whole school systems and practices, the support and supervision of middle leaders, and ensuring good discipline around the school. They play a crucial role, through systems of line management, in ensuring that the School Improvement Plan is a working tool, which moves the school forward. This is a key aspect of ensuring that the ethos of the school is given a practical focus and it is the responsibility of the Leadership Team to ensure that the vision for the school is delivered by working effectively with all staff in the school. 

In addition all members of the leadership team will contribute to the school’s rigorous and on-going self-evaluation cycle and quality assurance procedures across the school, specifically in line managed areas, including: 

· contributing to the School’s SEF and providing relevant evidence 
· participating in cross-school ‘benchmarking’ to moderate judgements 
· annually reviewing progress and moderating department SEFs 
· interpreting and acting upon pupil performance/prior attainment data 
· analysing and sharing data with team leaders; raising questions, posing  hypotheses and providing challenge 
· work scrutiny/standardisation of assessment 
· lesson observations and feedback 
· learning walks and pupil pursuits 
· moderating pupil standards of achievement and behaviour 
· checking that all staff are fulfilling their professional responsibilities and carrying  out their duties effectively; 


	Strategic lead for:
· Leading and developing NQTs, ITT, RQTs, SCITT/Schools Direct trainees
· Lead new staff induction programmes
· Teaching and Learning development
· Tutor development
· Leadership of professional learning for Teachers and Support Staff
· Student Voice
· [bookmark: _GoBack]Assemblies








