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TERMS OF REFERENCE

Primary Special Educational Needs and Disability Lead
Date: February 2019 
1.
Background

1.1 The island of St Helena is an internally self-governing Overseas Territory of the United Kingdom located in the South Atlantic approximately 4,000 miles from the UK.  The Government comprises a Governor (who is appointed by the Crown) an Executive Council, which has the general control and direction of Government, and a Legislative Council.  The Governor retains responsibility for internal security, external affairs, defence, the public service, finance and shipping. 

1.2 The island’s population is around 4,500 and it has a typical small island economy with a high import dependency, a narrow economic base, a large public sector (around 790 staff), and significant outward labour migration.  St Helena receives UK Government financial assistance to support recurrent and capital expenditure as part of their obligation to ensure that the reasonable needs of the population are met.  

1.3 The 10 Year Plan for St Helena captures the following National Goals: 

Altogether Safer 
Altogether Healthier 
Altogether Better for Children and Young People 
Altogether Greener 
Altogether Wealthier 
The plan will improve joined up thinking, focus, and crucially reflect the views of the community. This can be found here: http://www.sainthelena.gov.sh/wp-content/uploads/2012/08/10-Year-Plan-20-January-2017.pdf
1.4 The Prospectus for Change, launched in December 2015, is a three year plan which sets out St Helena Government’s Goals and Strategies for making the public service a great place to work, while ensuring customers experience the best possible service .   This can be found here:

http://www.sainthelena.gov.sh/wp-content/uploads/2012/08/Prospectus-for-Change-Final-Nov-2015.pdf
1.5 The vision and mission that has been agreed for the Public Service and which will be incorporated in future plans and strategies are as follows:


Vision – A great place to work and do business with


Mission – Provide Services that are responsive to the needs and expectations of the people of St Helena, by taking account of their views in decisions on the design, delivery and performance of services, and by working with our colleagues to create an environment that encourages everyone to do their best.

1.6
Commercial flights to St Helena commenced on 14 October 2017.  It is hoped that the tourism activity resulting from this will significantly enhance St Helena’s economic prospects and have a dramatic impact on the island community, bringing a period of accelerated social and economic change.  Achievement of the Goals and Strategic Objectives will require sound management and transformation of the public sector to make it a professional, modern, and flexible organisation able to initiate and respond to change. 

1.7 SHG is implementing a modernisation programme that will enable the Public Service to improve its delivery of the government’s developmental objectives. Central to this programme has been the re-structuring of Government functions and directorates. There are currently five directorates reporting to the Chief Secretary who is the head of the Service; Education and Employment, Health, Safeguarding,  Environment & Natural Resources and Corporate Services. The Police Service reports to the Governor.
The Island has a small, but very committed workforce, who shares a common goal to provide the best possible opportunities for the young people of St Helena to realise their ambitions.

1.8 Education & Employment Directorate
This is a very exciting time to think about joining the Education and Employment Directorate.  Now that the airport is operational new opportunities are imminent for the young people of St Helena.

Whilst there is a recent history of underachievement and migration away from the Island there are signs that these past trends are now reversing.  We are seeing a small number of families returning to the island as employment prospects increase.

In the past two years or so the Directorate has begun to transform the island’s educational infrastructure so that it is complimentary to the changing skill recruitments of the emerging economy as well working towards supporting an inclusive society for all.

To assist St Helena to progress this change agenda a significant programme of financial and educational assistance continues to be processed by the UK government through the Department for International Development (DFID).  This support programme provides good opportunities for continuing professional development for the children’s workforce and an ambitious programme together for raising attainment.

The Vision of the Education and Employment Directorate is:
An inclusive world-class education system with varied and flexible pathways for all to achieve which embraces St Helena’s culture and is tailored to its needs and future development.

This is supported by the Mission Statement: To help everyone, young and old, to make the most of their potential through high quality learning opportunities and relevant training.
The Education and Employment Directorate has three key sectors, one which focuses on schools and compulsory education, another that focuses on Life Long Learning and an Administration section that supports all of the business of the Directorate. (See organisational chart at the end of this TOR)  

The Life Long Learning Sector consists of the Public Library, the St. Helena Community College, the NVQ Centre and the Apprenticeship Scheme.  
There are currently four schools on the Island, one secondary school, Prince Andrew School and three Primary Schools, Harford, Pilling and St Paul’s.  These schools cater for children from Nursery through to Post 16, that is Year 12 and 13.  The curriculum that the island has in place broadly models the English education system.   Young people take Progress Tests at the end of Key Stage 2 and GCSE’s and other recognised UK qualifications at the end of KS4.  A programme of 6th form study is available which includes ‘A’ level courses at Prince Andrew School and distance learning supported programmes.

The curriculum will continue to develop alongside the changing economic developments.
Supporting the schools is the Inclusion Service.  The Saint Helena Inclusion Service has been in operation since 2015. It comprises of a Head of Inclusion who oversees the work of the service, a SENCO for the Primary sector; covering three primary schools and based within the Inclusion Services office, a SENCO for secondary; based at the only secondary school on island and an Additional Learning Needs Teacher who has responsibility for supporting schools with children’s social, emotional and mental health needs. 

The service aims to guide and support the Directorate in providing an inclusive education for all children aged 5- 16 years. There are currently approximately 550 children on role across the island.  The service ensures adequate provision for children attending non-compulsory Nursery Education, as well providing links with parents and agencies for those children transitioning into Nursery with complex needs. The service also provides a crucial support for our more vulnerable and disabled young people as they transition into work. 

The service works through a multi-agency framework being the key link for the Directorate in working with the Safeguarding, Health and Police Directorates. 

Inclusion is a developing service.  The work is multifaceted as the service supports all children and all needs across the island. 

2. 
Key Objectives

2.1    The overall objectives of the post of Primary SEND Lead are:- 
· To provide support, guidance and training to members of the Inclusion Service to enable a better service to support areas of SEND in schools.

· To work with the Inclusion Manager in developing a Code of Practice to support the SEND Policy  

· To contribute to the raising of standards of achievement by working closely with Head Teachers in identifying and addressing SEND needs in their respective schools.

· To identify and develop programmes of intervention to address SEND needs.

· In liaison with Senior Management contribute to strategic planning in relation to Inclusion. 
· To liaise with key stakeholders to build support for addressing areas of need in schools. 

2.2
Capacity building and succession planning

· To train and up skill members of the Inclusion Team to build capacity in supporting SEND needs in schools 

· To work closely with Head Teachers to identify and train potential SENCo's in schools to ensure continuity in the delivery of intervention programmes.

· To continue the ELSA initiative to ensure all schools have an ELSA in place to support identified needs
· To facilitate continuing professional development for staff as required.
· To give support and guidance to parents on aspects of SEND as required.

· In liaison with Senior Management contribute to succession planning and training for staff.
3.
Scope of Work

1.1 The duties of the Primary SEND Lead  shall include, but not be limited to, the following:
1. Strategic:

a. Supporting schools’ Senior Management Team (SMT)  with strategic thinking and planning 

· To work with the schools’ SMT to deliver on their school improvement inclusive targets

· To conduct regular review/ audits of SEN/ inclusion practices in the schools and make recommendations including accessibility plans  

b. To contribute to the writing and implementation of the Directorate Code of Practice and schools’ SEN policy
c. To support staff in their understanding and delivery of the Code of Practice and schools’ SEN policy

d. To support and train staff in their understanding of assessments and how to analyse and interpret results effectively 

e. To effectively record SEN data 

f. To support Heads with Provision mapping and appropriate intervention processes to ensure they are effective in their SEN provision 

g. Support Headteacher in compilation of annual SEND report 

2. Training and CPD 

a. Designing and delivering appropriate CPD to support the needs of children in schools

b. Leading on pedagogical approaches to support inclusive Quality First Teaching 

c. To upskill teaching staff in the Graduated Approach

d. Identifying and developing staff expertise in SEN to be used across schools 
e. Give focussed training to the Inclusion Team to ensure sustainability of programmes/processes implemented 
f. Supporting the design and delivery of SENCO training 

g. Contributing to a multi-agency approach – supporting and training staff to work effectively with multiagency professionals 

3. Specialist Intervention

a. To support staff in delivery of interventions in Literacy and Numeracy as well as Social, Emotional and Mental Health related interventions.

b. Reviewing interventions 

4. Transition 

a. To develop and support schools in effective transition processes, into school, across school, within school and out of school. 

5. Parental engagement

a. Set up parent focus groups as necessary 
b. Engage with parents on improving SEND in schools 
6. Pupil engagement 

a. Promote and practice person centred practices 

b. Strengthen pupil voice 

4.  Support to National Goals and Strategic Objectives

The post holder will indirectly support the achievement of all goals and objectives but will directly support the following:

	NATIONAL GOAL 
	STRATEGIC OBJECTIVE
	DEPARTMENTAL  OBJECTIVE

	Altogether Better for Children and Young People
	Ensure effective investment in human capital through work force development and improved education and training
	Inclusive schools:  Working to ensure that schools are welcoming and inclusive learning environments that provide opportunities for all students to achieve.

	
	
	Better learning outcomes:  Improving student attainment and achievement at all levels, particularly in the key areas of literacy and numeracy


5.      Qualifications and experience

The Primary SEND Lead will be expected to have: 
5.1
Essential 
	
	Assessed by

	
	Application form
	Interview
	Assessment

	Criteria 1 :  A recognised UK teaching qualification
	(
	
	

	Criteria 2: Qualified to degree level in an area relevant to SEND
	(
	
	

	Criteria 3: Knowledge of Inclusion and  matters pertaining to SEND
	(
	(
	

	Criteria 4: Experience of working in the field of SEN in schools e.g. SENCO
	(
	(
	

	Criteria 5: Experience of teaching and demonstrating practical skills
	(
	(
	(

	Criteria 6: Experience of providing professional development and training for other staff
	(
	(
	


5.2
Desirable

	
	Assessed by

	
	Application form
	Interview
	Assessment

	Criteria 1 : Experience in managing SENCOs
	(
	(
	

	Criteria 2:  Experience with managing TAs
	(
	(
	

	Criteria 3: Experience with managing ELSA/ Learning Mentors
	(
	(
	


5.3
Skills and Abilities

	
	Assessed by

	
	Application form
	Interview
	Assessment

	Criteria 1: Committed to an aspirational quality of classroom learning experience for all young people
	
	√
	

	Criteria 2: Able to motivate, inspire and have high expectations of trainee and serving teachers
	
	√
	

	Criteria 3: Excellent communication skills, both verbal and written, including the use of ICT
	√
	√
	

	Criteria 4: Strong leadership and negotiating skills
	√
	√
	

	Criteria 5: Diplomacy and sensitivity
	
	√
	

	Criteria 6: Outstanding teaching and training skills
	√
	√
	

	Criteria 7: A solution-focussed approach
	
	√
	

	Criteria 8: Able to use own initiative and work independently
	
	√
	

	Criteria 9: The ability to work as part of a team
	
	√
	

	Criteria 10: Adaptability/Flexibility
	
	√
	

	Criteria 11: Good listening skills
	
	√
	

	Criteria 12: A sense of humour
	
	√
	

	Criteria 13: A sense of responsibility
	√
	√
	

	Criteria 14: Good organisational skills
	
	√
	

	Criteria 15: The ability to work calmly under pressure
	
	√
	

	Criteria 16: An understanding of the importance of observing confidentiality and data protection
	
	√
	


6. Competencies

Under the SHG Competency framework, this post holder is required to have the competencies as outlined in the attached annex. 
7.
Outputs, Timing and Reporting

1. The Primary SEND Lead shall provide to the Director of Education and Employment, regular Progress Reports on a termly basis. The outputs and key performance indicators to be agreed with the Assistant Director Schools and Inclusion Manager, not more than three months after arrival on Island. Such progress reports will be considered by the Education Committee and when appropriate the Primary SEND Lead will attend Education Committee meetings to inform the committee of progress.
2. The post will be for 2 years. Performance will be measured with respect to the Directorate’s overall performance in service delivery, increases in operational effectiveness and efficiency.  A probationary period of 6 months will apply.

3. The Primary SEND Lead will report jointly to the Assistant Director Schools and the Inclusion Manager.
Annex

SHG Competency Framework Levels

1.
Professional Development
Required Professional competency Standards met
2.
Planning and Delivery of work
Ensures appropriate resources and levels of capability to deliver to plan

Promotes and enforces appropriate organisational rules and procedures

Leads by example in managing business relationships
3.
Analysis and use of information
Interprets complex written information

Able to assess the validity, relevance and limitations of different sources of evidence

Generates a range of options and appraises them based on evidence available 
4.
Decision making
Solves problems that have significant short-term implications for the organisation

Assesses the impact of decisions

Identifies causes rather than just symptoms to inform solutions

Uses trends and patterns in information for evidence based decisions

Confident in making decisions within policy guidelines

Assembles available knowledge to ensure evidence based decisions
5.
Working with others
Informs, consults and influences others using a range of communication mechanisms

Engages with others to gather information

Shares and implements good practice with others

Works with senior management and other stakeholders
6.
Communication
Ensures important messages are understood

Ensures written communications are well structured and have clear meaning

Presents information so that it has a positive impact on the recipient

Engages well with others to understand their needs and aspirations
7.
Influencing and persuading
Encourages and provides constructive feedback to improve performance

Ensures alternative approaches to work are effective in meeting the organisation and individual needs

Remains constructive when disagreeing or challenging

Challenges inappropriate employee behaviours 
8.
Dealing with change
Supports individuals in their team through periods of change

Listens and responds to constructive feedback

Initiates new ways of doing things

Recognises and deals with obstacles to change

Promotes goals or new initiatives to others
9.
Continuous Improvement
Can describe what the future looks like in terms of service improvements and modernisation

Motivate others to improve and develop their performance

Constructively challenges existing strategies

Sets SMART objectives for teams and evaluates them

10.
Managing Resources
Ensures appropriate resources and levels of capability to deliver to plan

Uses management information to monitor/control resources

Supports initiatives for new and more efficient use of resources

Gains respect and credibility from team members through effective delegation, coaching and development
THE EDUCATION AND EMPLOYMENT DIRECTORATE ORGANISATIONAL CHART.
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