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Welcome letter from Chair of the Board of Trustees
Dear Candidate,
Thank you for your interest in the role of Chief Executive Officer at Hope Learning Trust York (HLTY).
Our current CEO, Brian Crosby, is retiring in August 2020. A determined and charismatic leader, he took
Manor CE School to Outstanding in 2007, and become the Trust’s CEO in 2016. HLTY currently has five
secondary schools and five primary schools and a turnover of approximately £28m. This includes two
secondary schools in Scarborough which are in Special Measures. Both schools joined in Spring 2019 at the
request of the RSC.

There are still plenty of leadership challenges - for example: following through on the Trust’s Christian vision
and values ethos of supporting pupils and schools in greatest need, improving the cohesiveness of the
Trust’s family of schools and staff, on-going school improvement and the continuing growth of the MAT.

The CEO reports to, and is supported by, a committed group of Trustees who are not afraid to challenge
where necessary.

If you seek to take HLTY on the next stage of its journey and have the vision and energy to lead the hard
working headteachers and 600+ staff who serve our 5,000+ children and their parents and carers, then we
very much welcome your application.
Yours faithfully,

Tony Myers

Chair of the Board of Trustees
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Vision and Values
Our vision is really very simple. We aspire to provide environments where children and young people can
thrive. We want our schools to be places where children and young people thrive as active learners;
compassionate, kind and creative individuals; caring and engaged citizens; and spiritual beings. We aim to
grow together, to serve one another and nurture our children and young people.
As a Trust, we want every young person to experience great teaching, so we place the highest value on
developing colleagues at all levels.
Our strapline - “that which sums us up”
Living life to the full
Our Ethos – how we work together
“serving others, growing together”
Our Values
Our children/students, staff and Governors/Trustees are:
•
Gracious
•
Compassionate
•
Loyal
•
Patient
•
Kind
•
Forgiving
•
Just
What makes Hope Leaning Trust special?
•

We value our children and students and believe they are more than just exams results/ academic
achievements;

•

All children and students are given opportunities to thrive and make the best progress they can;

•

We catch children and students doing what is right;

•

We pride ourselves on enabling children and students to be unique and we understand the
importance of getting to know the individual;

•

Everyone deserves to be shown respect and we expect everyone to be respectful to all in the
community;

•

We believe that our Trust performs better when we develop a culture of thankfulness and
appreciation;

•

We believe that it is better to give than to receive.
Please refer to the dioceseofyork.org.uk for information on their vision.
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Statistics on Schools in the Trust
Name of School

Ofsted Statistics

Manor Church of England Academy
Millfield Lane
Nether Poppleton
York
YO26 6PA
www.manorceacademy.org
Vale of York Academy
Rawcliffe Drive
York
YO30 6ZS
www.valeofyorkacademy.org
Poppleton Ousebank Primary School
Main Street
Upper Poppleton
York
YO26 6JT
www.poppletonousebank.co.uk
Forest of Galtres Anglican/Methodist Primary School
Station Lane
Shipton-by-Beningbrough
York
YO30 1AG
www.forestofgaltresprimary.org
Burton Green Primary School
York
YO30 6JE
www.burtongreenprimary.org

Outstanding (2007)
11-16
Mixed
Pupils: 1072 (670 in 2007)
Principal: Mr Simon Barber

Barlby High School
York Road
Barlby
North Yorkshire
YO8 5JP
www.barlbyhighschool.org
Baldersby St James Church of England Primary School
Baldersby St James
Thirsk
North Yorkshire
YO7 4PT
www.baldersbystjamesschool.com
George Pindar School
Moor Lane
Eastfield
Scarborough
YO11 3LW
www.georgepindarschool.org
Graham School
Woodlands Drive
Scarborough
YO12 6QW
www.grahamschool.org
Skelton Primary School
Brecksfield
Skelton
York
YO30 1YB
www.skeltonprimaryschool.org

Inadequate (2015)
11-16
Mixed
Pupils: 561
Principal: Mr Toby Eastaugh
Outstanding (2013)
Primary
3-11
Mixed
Pupils: 485
Headteacher: Mrs Estelle O’Hara
Good (2019)
Primary
2-11
Mixed
Pupils: 147
Headteacher: Mrs Allyson Buckton
Good (2019)
Primary
2-11
Mixed
Pupils: 173
Headteacher: Mrs Ash Atherton
Good (2013)
Secondary
11-16
Mixed
Pupils: 543
Principal: Miss Julie Caddell
Good (2015)
Primary
4-11
Mixed
Pupils: 39
Headteacher: Mr Nigel Stewart
Inadequate (2017)
Monitoring visit/Serious weakness (2018)
11-16
Mixed
Pupils: 625
Exec Head: Mrs Helen Dowds/Principal: Mrs Lesley Welsh
Inadequate (2017) / Monitoring visits (2018)
11-16
Mixed
Pupils: 1050
Exec Head: Mrs Helen Dowds / Principal: Ms Emma Robins
Good (2019)
3-11
Mixed
Pupils: 60
Headteacher: Mrs Michaela Carney

5

Governance
The Hope Learning Trust York is a company limited by guarantee and a charitable trust. Responsibility for
the academies that make up the trust and for the funds granted by Parliament for providing education in
those academies is entrusted to the Board of Trustees. These Trustees are also the Directors of the
company. Trustees are also members of sub-committees, namely Standards Committee, Resources
Committee and Church Schools Scrutiny Committee. Much of the work of the Board is delegated to a
separate committee for each academy, known as a Local Governing Committee (LGC).

The Trust recognises the significant contribution that excellent local governance can make towards raising
standards. In order to assist this, the Trust provides support to LGCs with governor recruitment, selection
and training. It ensures that LGCs are well trained and supported by the central team. LGCs recommend
their budgets for approval to the Trust. As well as providing a range of services including school
improvement, ICT, HR, project management, communications and legal advice, the Trust also provides
strategic oversight of financial control and strategy through its Resources Committee.
Governance is a crucial element in ensuring our children and young people get the best education and that
they are able to thrive. It can be a complex and daunting process but we ensure our governors are trained
and equipped to support their schools to the highest standards.
There are three key elements which governors are responsible for, which include:

•
•
•

ensuring clarity of vision, ethos and strategic direction;
holding the leadership to account for the educational performance of the school and its children and
young people;
overseeing the financial performance of the school and making sure its money is well spent.

As a Trust, we are there to support and develop highly effective local governance.
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As learners

Our schools

Across the Trust we aim to create a culture of excellence, by being relentless in providing the very best for
our children and students. We believe that given the right support, in the right environment, all young
people can thrive and make excellent progress. For us, what matters most is the distance
travelled, not where the children end up.
We impress on our children to work hard, to get involved (in music, sport, drama or many other activities),
but most importantly we inspire them to believe in themselves. Regardless of academic ability, we expect
the highest standards from our young people. We encourage active learning across a curriculum that is
fun, vibrant and exciting, in a safe and secure setting.

Trust-wide support for SEND
“Our academies have access to specialist
colleagues across the Trust, including
Trust-wide support for SEND, where our record is
exemplary. We actively encourage professional
development in this area and have a recognised
centre of excellence within the Trust. We are leaders
in the city in delivering training for High Level Teaching
Assistants who work successfully with children with
complex needs and share best practice across the
Trust.” Allyson Buckton, Headteacher, Forest of
Galtres Anglican Methodist Primary School.

As creative individuals
First and foremost, our schools are places of learning, but we strongly believe that we succeed together by
treating each young person as a creative individual, nurturing their interests and rejoicing in their passion.
We understand that no two young people are the same, so we provide opportunities to allow our students
to explore all aspects of being unique.

Our schools are highly individual, offering a broad and enriched curriculum tailored to the needs of their
community. They have a rich offer of sport, art, performance, outdoor education, support and inclusion.
Our young people can choose to sing in choirs, play in rock bands, perform with leading dance companies,
take part in debates, grow their own food, participate in the Duke of Edinburgh Award scheme, compete
in Ultimate Frisbee, coach football to younger children, join sports teams and more.
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As caring and engaged citizens
As Church of England and community schools we are particularly committed to motivating our young
people from an early age, to become active, caring and engaged members of the community.
The Trust works with the Archbishop of York’s Youth Trust to deliver the Young Leaders Award
programme at Key Stages 2,3 & 4. We are advocates for this scheme which empowers young people to
make a difference in their local community whilst growing in key leadership skills. Key Stage 4 students
from Manor CE Academy (the only school in the area to offer an alternative qualification in Leadership
Development) have participated in a variety of community-based activities including working with:
elderly people with Alzheimer’s; severely disabled young people in Romania and orphans in Malawi.
Pupils and students passing through our schools will not only be active learners, but they will become
good citizens who contribute to making society a better place.

As spiritual beings
Our history dates back to 1812 when church schools were founded across
England. Being a Church of England multi-academy trust today embodies
this 200-year legacy of the first church schools. This distinctiveness is
central to everything we do and the values of those early church schools,
based around inclusion, community and service are visible across the Trust
today. Our children and young people, regardless of their beliefs, are
encouraged to explore worship and respect others of different faith or no
faith at all. Throughout their time with us, all our children develop
spiritually as well as academically.
Within the Trust, we have developed a leadership programme for church
schools and are working with the Education Office of the Church of
England to roll out this initiative. We are aligned with the church’s vision
for education and as such will continue to develop programmes which are
synonymous with its mission.

As professionals
We want every young person to experience great teaching and get the support they need throughout their
time at school. We value our staff immensely and are committed to initial teacher training, professional
development and leadership development. As a Trust we are there to challenge but most importantly
support each other. No one should feel isolated and on their own.
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Key Facts
Type of Establishment

Multi Academy Trust – Church of England

Date Trust Established

Trust established in 2011

Location

Head Office in York; serving schools within the city of York
and across the North Yorkshire region.

Provisions

Nursery/Pre-school – 4
Primary – 5 (2 Church Schools)
Secondary – 5 (1 Church School)
A Level / Further Education – 0
*Plus a Teaching School providing NQT & RQT
training, leadership development and SLE training.

Age range

2 - 16 years
Nursery
Secondary

Co-educational

Yes

Number on roll

4,700

Academy ‘ratings’

Outstanding Schools – 2
Good - 5
Requires Improvement or in a ‘challenging position’ - 3

Overall Trust Turnover

Approximately £28m
The central team within the Trust is one that has gone
through recent growth and development. The team
includes the following functions:-

Central Team

Finance
Human Resources
Operational
School Improvement
Strategic Growth and Development
The team currently consists of 20 employees plus

Number of teaching staff

500+ staff
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Job Specification
Job title: Chief Executive Officer
Salary: Excellent
Holiday: 27 days holiday per annum (plus statutory public and Bank Holidays)
Office Location: Hope Learning Trust, Rawcliffe Drive, Clifton (Without), York YO30 6ZS
You will be required to travel to academies within the Trust.
Responsible to: Trust Board, with accountability through the Chair
Purpose:
To ensure that the Trust and all constituent academies deliver high-quality education within an
ambitious, safe and compliant context. To provide highly visible leadership across the organisation, and to
promote and role-model the Trust’s distinctively Christian vison and values. To be the Accounting Officer
for the Trust.
Key accountabilities
Reporting:
•
•

To report to Trustees on all aspects of the performance of the Trust and its constituent academies.
To meet and where appropriate report all regulatory requirements as defined by (but not limited to)
Ofsted, SIAMS, HSE, HMRC, DfE, ESFA and any other relevant body consummate with the statutory
requirements of running a publicly funded Trust.

Educational leadership:
•

•
•
•
•
•
•
•
•

•

Provide strong and effective leadership to all academy/school leaders, managers, teaching and
support staff and Local Governors to achieve the highest levels of performance and ensure a culture
of continuous improvement built on our distinctively Christian vision and values;
Responsible for meeting the demands of all regulators (Ofsted, SIAMS, HSE, HMRC etc.), responding
to changing legislation, new policy initiatives and changing practice;
Set high ambition for staff, children, young people, governors and all involved with the Trust, its
academies and communities;
Accountable for all aspects of Teaching and Learning and Standards across the Trust, set high
professional standards and ensure the education vision is understood and embraced;
Accountable for all aspects of curriculum-led financial planning, set high professional standards and
ensure concepts of sustainability and affordability are understood and embraced;
Champion the progress of all vulnerable groups;
Ensure the Trust effectively manages its talent through strategic and local CPD and succession
planning;
Foster a collaborative Trust with strong internal relationships where best practice can be shared and
harnessed for the good of all children and young people;
Secure appropriate performance management (including for Headteachers/Principals and direct
reports such as the Chief Operating Officer) and wider administrative or governance arrangements
to ensure the effective implementation of the Trust’s Development Plan;
Ensure efficient action with academies causing concern leading to rapid improvement.
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Job Specification (Cont’d)
Financial Leadership:
•

•
•
•

As the Accounting Officer for the Trust, ensure there are rigorous systems and processes in place to
robustly manage resources across the Trust and to secure the financial health and sustainability of
the whole Trust shared services and each academy, working to the standards set out in the
Academies Financial Handbook;
Take personal responsibility for propriety and regularity in the management of public funds and in
the day-to-day operations of the Trust;
Produce reports to enable the Board to exercise appropriate oversight over the MAT’s performance
on pupil outcomes, financial sustainability, risk management and reputation;
Lead a rigorous process of due diligence to fully inform Board decisions regarding any changes to the
MAT, including the adding of new academies.

Operational Management:
•
•
•
•

•
•
•
•

•

Manage the Trust’s operations effectively;
Ensure and confirm that the agreed scheme of delegation (governance) is well understood and is
applied consistently;
Plan, procure, deliver and evaluate the provision of high quality services for all academies in the
MAT;
Ensure robust and legal arrangements are in place to forward manage the MAT, including: place
planning, asset management and the programme of capital projects, procurement, and income
generation;
Take responsibility for the safety, health and environmental performance of all academies and
offices within the Trust;
Ensure robust and appropriate risk management and mitigation is in place for the Trust, and that risk
management strategies for all academies are aligned with the Trust’s policy and risk register;
Promote efficient and effective sharing and deployment of resources; brokering the most
appropriate expertise from internal teams or external partners;
Ensure that the Trust meets all legislative and statutory requirements, including but not limited to:
health and safety, safeguarding and those required by Companies House and the Charity
Commission, data protection, and the Master and Supplementary Funding agreements;
Confirm that all relevant performance data is captured, analysed, reported and acted on; and
monitor progress against targets, including meeting all statutory and legislative standards.

Communication:
•

•
•
•
•

Promote and develop a culture whereby the Christian distinctiveness of the MAT is reflected in
verbal and non-verbal communication to a range of audiences; support and respect the culture and
identity of the non-church schools within the MAT;
Ensure that there are clear lines of communication across the MAT and with external stakeholders
so that key messages are clearly communicated to all as appropriate;
Communicate effectively with academy Headteachers/Principals, staff, pupils, parents and
governors, collating and reporting stakeholder feedback;
Represent the Trust effectively to key external partners, the media and the public;
Promote the benefits of belonging to the MAT and encourage other schools to consider joining the
Trust.
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Job Specification (Cont’d)
Safeguarding:
The safety and well-being of children and young people is central to our ethos and we expect all staff
and volunteers to share this commitment.
Successful applicants will be required to provide references and undertake the Independent Safeguarding
Authority checks including an enhanced Disclosure and Barring Service (DBS) check and comply with the
Safeguarding Policy and child protection practices of the Trust.

Equalities:
The Trust has a strong commitment to achieving equality of opportunity in its academies and in the
employment of people. The post holder will ensure that the Trust meets its statutory obligations in
relation to all aspects of equalities legislation.
Christian Vision and Values:
•

The post holder is required to be committed to the overarching Christian vision and values of
the Trust, and it’s desirable that s/he is a practising Christian, belonging to a Church holding the
doctrine of the Holy Trinity that is a member of Churches Together in Britain and Ireland or the
Evangelical Alliance. The Trust will consider candidates’ ability and fitness to preserve and develop
the religious character of the Trust and of any Academy to which that designation applies, in
accordance with the doctrine and principles of the Church of England. This requirement is
included in accordance with the Schools Standards and Framework Act 1998 (as amended) s124AA
and the Education Act 2011 s62.

•

The post holder is required to work in partnership with the Members of the Trust; the York
Diocesan Board of Education including its Chair, Members and Officers; the educational
representatives of any other denomination with a Foundation interest in any Academy within
the Trust and to a reasonable extent with the incumbents of the Parishes in which its Academies
are sited and from which its pupils are drawn, in promoting the role of the Trust within the
general context of the mission of the Diocese of York.

•

The post holder is required to ensure:
•
a high quality of social, moral, spiritual and cultural development across the Trust;
•
that a daily act of collective worship of high quality is delivered in all Academies within the
Trust, in accordance with their foundation/Trust Deed;
•
that Religious Education of high quality is delivered to all pupils within the Trust, and in
particular that, in any Academy with a religious character, it accords with the National
Society’s Statement of Entitlement for Religious Education and relevant funding agreement;
•
that in respect of any Academy with a religious character, there is a high quality
of school development, monitoring, evaluation, and implementation of recommendations, in
relation to all matters that maybe inspected under the Statutory Inspection of Anglican and
Methodist Schools as provided by the Education Act 2005 s48.
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Person Specification
Personal qualities
•

Committed to the overarching Christian vision and values of the Trust, and demonstrates servant
leadership and integrity;

•

The drive and determination to ensure that the Trust enables all to flourish and remains rooted in
God’s love;

•

Proven strategic Trust leadership;

•

Able to articulate the Trust’s vision to a wide range of audiences;

•

Leads, inspires, motivates and galvanises internal stakeholders – pupils, staff, school leaders, Local
Governors, Trustees - to excellence and buy-in to the Trust’s vision, values and strategy.

•

A visionary and flexible thinker, pragmatic and practical, able to:
•

build a positive organisational culture which is truly inclusive;

•

build positive relationships and teams, inspire staff, and delegate responsibility;

•

•

encourage reflection (being self-aware and a reflective practitioner), and strive for continuous
improvements;
work collaboratively.

•

Approachable, takes a holistic view to get to the nub of strategic-level issues, and a good listener who
considers the views of others; prioritises actions and carries people with them to achieve agreed
outcomes, even when the going gets tough;

•

Personal credibility to challenge and influence at a senior level;

•

Enables partnership working to obtain win: win outcomes;

•

Challenges appropriately, and manages difficult conversations well;

•

Comprehensive knowledge and understanding of educational policy and its application in practice
nationally and locally, Ofsted and SIAMS.
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How to Apply

If you would like further information or a confidential conversation, please
contact Caroline Olsen at Academicis on:

Switchboard: 01223-907-979
Mobile : 07500-889-504
E: colsen@academicis.co.uk

All applications are to be sent to colsen@academicis.co.uk at
Academicis no later than
12:00 noon on Monday 4th November 2019

Shortlisting: Thursday 7th November 2019

Interview Days: Thursday 14th and Friday 15th November 2019

We reserve the right to research applicants on social media platforms and the
Internet, and the recruitment panel may take this information into consideration
during the recruitment process.
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