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Dear Applicant

Thank you for your interest in the role of Headteacher at Woodlands School. We are delighted that you see Woodlands as a school where you can make an impact. We know
that Woodlands School will provide an outstanding opportunity as you seek to make the next step in your career.

To arrange a visit to the school or should you have any questions, please contact Jyoti Radia, School Business Manager ( jradia.310@Igflmail.org) 0208 381 2188 (Option 4)

Thank you for your interest in Woodlands School. My colleagues and | look forward to meeting and interviewing motivated candidates interested in taking on this important
and exciting new challenge.

Yours faithfully
Padline B Atbino

Chair of Governors


http://www.woodlands.harrow.sch.uk/
mailto:jradia.310@lgflmail.org




Woodlands is a primary maintained special school in the Local Authority of Harrow for children which caters for 135 pupils aged 3-

11 years with a wide range of complex and profound learning difficulties. These include severe autism, complex medical




Our Vision and Values

Courageous Confident Learning Community



Type of School: Special Needs Primary
Location: Bransgrove Road, Edgware, HA8 6JP
Age Range: 3-11

Intake per year: Depends on availability
Number of Children: 135

% of children in receipt of Pupil Premium: 29.6%




e Outward facing and able to represent the school’s interests in the

wider community



* Inspiring students who enjoy their time in school and work hard

* Headteacher clusters locally and wider special school networks

e Challenge, support and growth
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Main purpose of role

Overall responsibility for providing leadership to the school, ensuring success, continuous improvement and high quality education for all our pupils b

7

%* The self-improving school system

There are four ‘Excellence as Standard’ domains. Within each domain there are six key characteristics expected of the nation’s Headteachers; some of
these have been expanded to give a more comprehensive description of the role at Woodlands School.
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Domain One

Qualities and knowledge

1.
2.

SR W

Hold and articulate clear values and moral purpose, focused on providing a world-class education for the pupils they serve.

Demonstrate optimistic personal behaviour, positive relationships and attitudes towards their pupils and staff, and towards parents, governors and members of the local
community.

Lead by example - with integrity, creativity, resilience, and clarity - drawing on their own scholarship, expertise and skills, and that of those around them.

Sustain wide, current knowledge and understanding of special education and school systems locally, nationally and globally, and pursue continuous professional development.
Work with political and financial astuteness, within a clear set of principles centred on the school’s vision, ably translating local and national policy into the school’s context.

Communicate compellingly the school’s vision and drive the strategic leadership, empowering all pupils and staff to excel.

Domain Two

Pupils and staff

1.

o o o=

Demand ambitious standards for all pupils, overcoming disadvantage and advancing equality, instilling a strong sense of accountability in staff for the impact of their work on
pupils’ outcomes.

Secure excellent teaching through an analytical understanding of how pupils learn and of the core features of successful classroom practice and curriculum design, leading to
rich curriculum opportunities and pupils” well-being.

Establish an educational culture of ‘open classrooms’ and learning walks as a basis for sharing best practice within and between schools, drawing on and conducting relevant
research and robust data analysis.

Create an ethos within which all staff are motivated and supported to develop their own skills within special needs and to support each other

Identify emerging talents, coaching current and aspiring leaders in a climate where excellence is the standard, leading to clear succession planning.

Hold all staff to account for their professional conduct and practice.

Champions PMLD and SLD best practice within the field of special needs education
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Domain Three

Systems and process

1.

2.
2,
4

Ensure that the school’s systems, organisation and processes are well considered, efficient and fit for purpose, upholding the principles of transparency, integrity and probity.
Provide a safe, calm and well-ordered environment for all pupils and staff, focused on safeguarding pupils in school and in the wider society.

Aware of preventative measures to develop good behaviours within the school setting.

Establish rigorous, fair and transparent systems and measures for managing the performance of all staff, addressing any under-performance, supporting staff to improve and
valuing excellent practice.

Welcome strong governance and actively support the governing board to understand its role and deliver its functions effectively — in particular its functions to set school
strategy and hold the Headteacher to account for pupil, staff and financial performance.

Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of budgets and resources, in the best interests of pupils’ achievements and the
school’s sustainability.

Distribute leadership throughout the organisation, forging teams of colleagues who have distinct roles and responsibilities and hold each other to account for their decision
making.

Domain Four

The self-improving school system

1.

Create outward-facing schools which work with other schools and organisations - in a climate of mutual challenge - to champion best practice and secure excellent
achievements for all pupils.

Develop effective relationships with fellow professionals and colleagues in other public services to improve academic, vocational and social outcomes for all pupils.

Challenge current educational practice in the best interests of achieving excellence, harnessing the findings of well evidenced research to frame self-regulating and self-
improving schools.

Shape the current and future quality of the teaching profession through high quality training and sustained professional development for all staff.

Model entrepreneurial and innovative approaches to school improvement, leadership and governance, confident of the vital contribution of internal and external
accountability.

Inspire and influence others - within and beyond schools - to believe in the fundamental importance of education in young people’s lives and to promote the value of
education and life enhancing skills.
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Person Specification and Personal Statement

Criteria
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Qualifications, Knowledge and Experience

Professional Development

Courageous Confident Learning Community



Person Specification and Personal Statement

Determination from
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Leadership Skills

Whole School Leadership and Management Experience

Courageous Confident Learning Community



Person Specification and Personal Statement

Criteria Determination from

Application Interview
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Safeguarding

Courageous Confident Learning Community



Person Specification and Personal Statement

Determination from

Personal Qualities

Criteria
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Courageous Confident Learning Community



Application Form

Using the standard application form provided (CVs are not accepted) please complete all aspects of the form fully. Include your full work history with
no unexplained gaps since leaving school education. Include all the qualifications and training you have completed, particularly those in recent years

which have helped to prepare you for headship.

Person Specification and Personal Statement
When writing your responses, it is really important you address each of the requirements in the person specification. It is important to provide

examples using the STAR acronym (situation, task, action, results / impact)

Equalities Monitoring Form
Please complete the form as detailed in Word and then once finished, save as a PDF. Please email the PDF alongside your application but not combined

with your application as it will not be provided to the selection panel.

Covering letter
You may also wish to include a covering letter of no more than two sides of A4 paper and at a font size of no less than Arial size 11.

References
Please make sure your referees are aware of your application and that they are able to provide a swift turn around. Preferred referees are your last
two employers and you should provide their official organisation email address for us to contact. One referee is likely to be your last Headteacher or

Chair of Governors.
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Leadership pay range

£81,075 - 93,406

Start date

September 2020

Closing date

Thursday 23 January 2020 at 9am

Shortlisting date

Monday 27t January 2020

Interview date

Monday 3™ and Tuesday 4t February 2020

Visiting the school

Visits to the school are warmly welcomed: To arrange a visit to the school or should you
have any questions, please contact Jyoti Radia, School Business Manager on
or telephone 0208 381 2188 (Option 4)

Visit the school website

https://www.woodlands.harrow.sch.uk/

Visit the Teach in Herts website

www.teachinherts.com

Send your completed application form to

leadership.recruitment@hertsforlearning.co.uk

Any questions, call the leadership recruitment team

01438 845785

Woodlands School is committed to safeguarding and promoting the welfare of children and expects all staff and visitors to share this commitment.
This post will require an Enhanced Disclosure and Barring Service check (DBS).
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