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January 2020

Dear Applicant

Thank you for expressing interest in the post of headteacher of Monmouth Comprehensive School. I thought it might be useful if I gave you a personal perspective of our school to help you decide whether our school ethos and values match your own.  It is of upmost importance that our new headteacher helps us to build on our successes, tackle our challenges and ensure that all our learners continue to flourish.

We are very proud to be a Comprehensive school and consider ourselves to be fully inclusive where all children from our local community are welcome.  We believe in the ability of every child to make excellent progress and achieve their full potential. We want to demonstrate, through the highest standards, that we are ambitious for our children, school and our community. We work hard to ensure each child is supported so that they achieve to the best of their individual ability and talents. We also have an SNRB which is fully integrated into our school where we are able to support pupils with complex learning needs. We know how important academic qualifications are and how they enable our pupils to follow the pathways of their choice and, to that end, we offer a wide and diverse curriculum with qualifications and programmes for all learners. However, we believe that school is not simply about educating children to pass exams and that it is important to offer our pupils as wide a range of life experiences as possible. In accordance with our school belief and philosophy, Learning to Lead Our Lives, our children are involved in a wide range of national and local initiatives and extra-curricular activities as outlined in the job advert. 

We are an aspirational school committed to providing the very best education for all our pupils and we believe that, just as the world is changing, so does education. Teaching and learning is at the forefront of everything we do. So, it is important to us that our headteacher is an outstanding practitioner who is curious about learning and pedagogy.  Our headteacher must be an innovative thinker who has an up to date knowledge and understanding of what constitutes excellent teaching and learning and has the ability to implement it. 

At our school we truly believe in collaborative working. Sometimes that means working and sharing good practice within a Faculty, or across Faculties or across the whole school with different Faculties working together. But, often it means working with our cluster primary schools, with other local secondary schools or with outside organisations. Our pupils are, in many regards, leaders in our local community, for example, they work in collaboration with other local secondary schools to manage and put on our town’s literary festival. Working collaboratively is one of the key values of our school and it’s vital our headteacher shares this value. 

We have a particularly committed staff at our school who are highly regarded. We believe in creating a supportive workplace where staff can thrive and develop. Many of our staff joined us as an NQTs and have developed to become middle and senior leaders. We value highly our staff and their development and well-being is important to us and would be important to our new headteacher.   

Our school is very much at the heart of our local community both physically and metaphorically.  We are based in the centre of the historic town of Monmouth on the banks of the River Wye. Monmouth has recently been voted one of the top ten places to live in Britain (The Sunday Times).  To the west are the rolling hills of the Brecon Beacons and to the east the beautiful Wye Valley and the Forest of Dean. The community is served by excellent communication links and the cities of Cardiff, Bristol and Birmingham are within easy travelling distance. We may be biased, but we live in a beautiful area.
At our school every child is known and is encouraged to lead their lives. We are a large aspirational school and creating a positive, nurturing environment to support the well-being of our pupils is vital to us. It is usual for me to be in school with our current headteacher, members of the senior leadership team and staff and for them to speak with individual pupils, addressing them by name asking them, how their brother is getting on at University or commenting on how well they did in a swimming competition. I can honestly say they know every child and know them well.

I am very proud of our governing body who are, I would say, engaged and supportive. We genuinely want to make a difference to our pupils and community. We understand the difference between operational matters which are for our headteacher and strategic matters which we are involved in. We offer high support and high challenge and I am totally confident that we would be open and supportive of our new headteacher. 

Finally, you should be aware that our school is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment. 

I hope this letter has given you a feeling for the values that are important to our school. If you feel the same as we do about education, I would be very happy to receive your application. 

Yours faithfully

 Victoria Smith (Mrs)

Chair, Governing Body
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