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Thank you for considering making an application for the position of Headteacher
at Coombe Dean School.
Success built around positive relationships is the heart of what we believe and the
heart of what we do.
It makes our school a place where both students and staff thrive. Following an Ofsted
Inspection judgment of ‘Requires Improvement’ in November 2018, we feel the work
the existing Headteacher, the Senior Leadership Team, Teaching Staff, Support Staff
and Governors have put in place are solid foundations on which to grow. The school
is in a much stronger position now and the aspiration is that it will be rated at least
‘Good’ at any future inspection.
At Coombe Dean we know that we can best support the learning and future ambitions
of our students by encouraging them to be confident, curious learners. This is the fuel
that drives our teaching and their learning – wherever it takes place.

Adam Croney
Chair of Governors

We are proud of all the facilities on offer at Coombe Dean, these include well-resourced
Science labs, a modern fitness suite, tennis courts and an astro-turf pitch. Ultimately
however, what matters is the learning and experiences inside the buildings rather than
the bricks and mortar.
We are committed to improving every aspect of what we do. We invest effectively in
continuous professional development with impact on learning, development and the
learning environment. In accordance with our school Values and Ethos we believe in
promoting excellence in the classroom and a positive attitude to learning for all our
students.
Importantly, we provide a safe and happy learning environment where our students,
staff and parents are valued equally. You will find our Local Governing Body reflects
these values and aspirations.
We are fortunate to be part of the Westcountry Schools Trust that brings real collective
strength and an ethos of “Stronger together...every child in a great school.”
If you feel you have the passion, drive, skills and commitment to ensure that all students
achieve their full potential and continue to build upon the progress that Coombe Dean
School has made, we would be delighted to receive your application.
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Thank you for your interest in the Westcountry Schools Trust (WeST) and
specifically the role of Headteacher at Coombe Dean School. Coombe Dean
School is a stimulating environment for learning, with a wonderful student body
and highly committed and talented staff.
The School is an outward looking, multifaceted organisation and operates in partnership
with numerous schools within WeST and beyond, Plymouth LA and the Teaching
School Alliance.
Whilst the educational landscape has changed significantly in recent years we have
always kept abreast of developments and responded in a fashion that ensures our
students always receive a first-class education. This does not mean that we jump to
the tune of the latest ‘fad’ or initiative, but filter through what we believe will improve
and enrich the experience our students enjoy.
Rob Haring
Chief Executive Officer
Westcountry Schools Trust

Coombe Dean School is a rapidly improving school with a very bright and exciting future.
Westcountry Schools Trust (WeST) is a cross-phase family of local schools that share
a commitment to improving the lives of young people in our community.
Collaborative working with other schools in our Trust offers many benefits for students
and staff; sharing best practice in teaching and learning, curriculum collaboration,
extra-curricular opportunities, staff development, finance and human resources, legal
services, school improvement structures and governance arrangements. We also believe
that by working together we can make our money go further and keep school funding
focussed on teaching and learning.

Stronger together
. . . every child in
a great school

We now seek to appoint a Headteacher for Coombe Dean School who, whilst providing
leadership of the School, also relishes the many opportunities that will exist to collaborate
with others and to work in full partnership with myself, the Director of Secondary
School Improvement and other WeST Principals.
As the Headteacher of Coombe Dean School, with your vision and enthusiasm, you
will drive the development and delivery of a motivating and engaging curriculum and
continually develop the quality of teaching and learning. We continue to strive to build
upon the School’s achievements and standards and a key element of your work would
be the continued development of staff and students and the engagement of parents
and the wider community.
For the right individual, this is an exceptional opportunity. I recognise the time consuming nature of the application process but believe that the right candidate will see
that the school, with its fabulous staff and students, has the potential to become one
of the best schools in the country.
We welcome your application.

Our Vision and Context
Location

Coombe Dean School is located on the edge of Plymstock, a commuter and
largely home-owning populated suburb in the south-eastern area of Plymouth,
which is bordered on one side by woodland, giving it a pleasant country-feel for
an urban school.
Whilst the majority of the external structures of the buildings date from the original
build in the 1970s, most areas of the school have undergone interior refurbishment to create modern learning spaces. Science, sports and post-16 facilities
were most recently renovated, with attention now being focussed on other
spaces, such as the canteen and outdoor areas, in order to improve the quality
of provision for pupils and staff.
Despite the relative affluence of the immediate surroundings, the pupils that
Coombe Dean School serves represent a much wider demographic. In an
average year, the school recruits pupils from around 40 primary schools, both
in Plymouth and Devon. Approximately 50% of pupils travel to school by bus
from across the city. Of the approximately 1000 pupils on roll just over 20% are
recognised as disadvantaged, with around 9% having SEN needs.

The school has built a strong reputation across the city of Plymouth for offering
an inclusive environment in which academic progress and personal growth are
seen as complementary and integral to preparing pupils for the world of work.
The school is nearly full across Key Stage 3 and 4; however, recruitment of pupils
remains a key focus because of its location and the competition from other
nearby schools.

Our Vision and Context
Inclusive
Environment

Coombe Dean School works with two other local secondary schools, both in the
Westcountry Schools Trust (WeST), to provide post-16 education. Whilst the
majority of post-16 students study for A Level courses, the school does provide
some applied general subjects and works with local training providers to deliver
vocational and technical qualifications. Recruitment into Year 12 is a priority for
the school as Post 16 is currently under its PAN, of 280, but numbers are growing
year by year.

Introduction of
Progress 8

Ofsted

Shape the
next chapter

Since the introduction of Progress 8, the school has had Key Stage 4 outcomes
in line with national averages, although the disadvantaged gap has yet to be
significantly reduced. Historically, Mathematics and English have been strong
subjects, and value-added figures for science and languages have shown
improvements. The curriculum offer across the school is good but outcomes in
a number of areas, notably the humanities and ‘open tier’ subjects, need to
improve.
The Ofsted ‘Requires Improvement’ judgement, in November 2018, was a
disappointment to the school community. However, the governors and staff
responded positively to this impetus for more rapid improvement and, with
support from WeST, the ‘Learning Together’ strategy was implemented as part
of a comprehensive ‘Going for Good’ plan. As a result of sustained hard work
over the last 12 months, the school has moved forward significantly, and leaders
are confident that it will be graded ‘Good’ at its next inspection.
The successful candidate has an exciting opportunity to secure this school
improvement journey and shape the next chapter in the history of Coombe Dean.
The school improvement plan includes a significant number of items that have
led to programmes of change. Many of these programmes are well under way
and there is evidence to suggest that they are having a positive impact on teaching
and learning.
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WeSt is a close-knit family of schools
with a common mission of giving
children the best start to life. . . with a
vibrant staff community who care
passionately about each other and
what they do.

WeSt Staff are curious and always seek
to learn. WeSt values high quality
professional development and ensures
that all staff have access to a carefully
supported programme. . . offering
career opportunities.
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Headteacher at Coombe Dean School
Westcountry Schools Trust (WeST) is seeking to appoint an exceptional individual with vision,
energy and inspirational leadership to the position of Headteacher at Coombe Dean School.
Westcountry Schools Trust is a tight knit family of schools based around natural geographical
proximity in the South West. Formed in 2017, the WeST family currently consists of 22 schools,
of which 7 are secondary and 15 primary.
WeST holds a firm belief in giving each child every opportunity to learn and succeed in all that
they do. Whilst we are a family of schools who share common values and beliefs, all our schools
are unique and hold their own identity. We believe that by working collectively, sharing what
works well and jointly developing best practice, we are stronger together and can provide the
very best education for our children in our geographical area.
The new Headteacher of Coombe Dean School will lead the school through its next phase of
development and improvement. This is an incredibly exciting opportunity since the conditions for
further improvement are securely established. The school benefits from a surplus budget position,
KS4 outcomes are positive and have strengthened, attendance has improved and governance is
skilled and secure.
The successful applicant will have a proven track record of success and school improvement with
significant experience of working at whole school level. The ideal candidate will have the interpersonal skills to build confidence and excellent relationships and the drive and determination to secure
successful outcomes for all students.
If having read the job description and person specification, you believe you have the skills and
attributes to successfully take on this exciting new role and make a real difference to the outcomes
for our young people, then we warmly welcome your application.
The closing date is 9am on Monday 24th February 2020
Interviews will take place on Thursday 5th and Friday 6th March 2020
Informal conversations are welcomed. If you would like to discuss the post in confidence with the
CEO of WeST, please call Beth Alford, PA to the WeST Executive Team, on 01752891754 Ext 1442
or email at BAlford@westst.org.uk to arrange a convenient time.
We are committed to safeguarding and promoting the welfare of children and young people and expect
all staff and volunteers to share this commitment. An enhanced DBS disclosure is required for this post.

Job Description
Job Title:

Headteacher of Coombe Dean School

Location:

Plymouth, Devon

Start date:

1 September 2020

Salary:

L30 to L36 (£83,757 to £97,013)
Starting point negotiable dependent on experience

Responsible to : CEO of Westcountry Schools Trust
Job Purpose
• To provide and model outstanding leadership for the school to secure its continued journey to good
and beyond, ensuring high quality education for all its students and improved standards of achievement.
• To build strong relationships and inspire all members of the school community to achieve their very
best in carrying the vision forward.
• To support the Chief Executive Officer in the efficient and effective delivery of the Trust’s vision,
strategic aims and corporate plan; to uphold and model the Trust’s values and to provide outstanding
leadership across WeST.

Key Accountabilities
• Lead staff to further raise standards of teaching and learning.
• Maintain and develop an unrelenting focus on high standards and excellence for our young people
supported by a first rate curriculum.
• Secure the School’s continuing development by building upon the work already undertaken to
secure improvement.
In doing so, you will have the full support of a committed team of enthusiastic and dedicated staff
and senior leaders, and be fully supported in your role through professional development opportunities
and by the Trust’s Chief Executive Officer, Director of Secondary School Improvement and Local
Governing Board.
The School is committed to safeguarding children and promoting the welfare of children and young
people, and expects all staff and volunteers to share this commitment.
An enhanced DBS disclosure for this post is required.
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Main Duties:
Strategic Leadership and shaping the future

1.1 Ensure the Trust’s ethos is embedded in Coombe Dean School.
1.2 Ensure the vision for the School is clearly articulated, shared, understood and acted upon effectively
by all staff.
1.3 Demonstrate the vision and values in everyday work and practice.
1.4 Develop a talented and motivated Senior Leadership Team (SLT) at Coombe Dean School to drive the
School forward.

1.5 Work with the Chief Executive Officer and Director of Secondary School Improvement to monitor and
evaluate the academic performance and leadership of the School.
1.6 Ensure Coombe Dean School is ready for an Ofsted inspection.
1.7 Establish a culture that promotes aspiration within the school community and celebrates success and
achievement.

2. Teaching and Learning
2.1 Maximise the achievement of all students through high quality Teaching and Learning which motivates,
challenges and empowers.
2.2 Ensure high quality teaching is at the heart of strategic planning and resource management.
2.3 Facilitate and encourage a learning experience that enables teachers to flourish and provides students
with the opportunity to achieve the highest standards.
2.4 Ensure the curriculum is broad, balanced and effective whilst meeting national expectations.
2.5 Provide effective, collaborative and inspirational leadership, building strong and focused teams that
constantly seek to further enhance Teaching and Learning.
2.6 Ensure all staff benefit from appropriate teaching and leadership professional development that supports professional growth.
2.7 Empower students to take an active part in their own learning.
2.8 Implement strategies that secure high standards of behaviour and attendance.
2.9 Monitor and evaluate the quality of teaching and standards of learning and achievement.
2.10 Build an effective partnership with parents and other stakeholders to support and enhance the
achievement and personal development of all students.
2.11 Work to recruit staff of the highest calibre.
2.12 Challenge underperformance at all levels and ensure effective support and evaluation.

3. Managing the School
3.1 Ensure the School is financially viable and operates within its delegated budgets at all times.
3.2 Promote the School to a variety of audiences to raise the profile within the local community and southwest region.
3.3 Work closely with the Chief Executive Officer and Director of Secondary School Improvement to create
and review structures that reflect the Trust’s values and enable the delivery of exceptional education
for all.
3.4 Produce and implement clear, evidence based improvement plans.
3.5 Produce policies and practices that take into account the Trust’s values and are in line with national
guidelines and legal requirements.
3.6 Promote and develop a safer working practice culture to ensure all staff and students are supported
and safe.

4. Developing self and working with others
4.1 Treat people fairly, equitably and with dignity and respect to create and maintain a positive culture.
4.2 Work as a positive team player, demonstrating mutual respect and integrity for others whilst maintaining
open and effective communication at all levels in the School.
4.3 Develop and maintain effective strategies and procedures for staff induction and professional development.
4.4 Develop and maintain a culture of high expectations for self and others and take appropriate action
where necessary.
4.5 Regularly review own practice.

5. Securing accountability
5.1 Develop a collective ethos in the School that enables everyone to work collaboratively, share best
practice, celebrate success and accept responsibility for outcomes.
5.2 Ensure individual staff accountabilities and responsibilities are clearly defined, communicated, understood and agreed.
5.3 Work with the Chief Executive Officer and Director of Secondary School Improvement to develop and
implement suitable quality assurance systems which are fit for purpose.
5.4 Present a clear, coherent and accurate account of performance to a range of audiences including the
local Governing Board.

6. Strengthening Community
6.1 Create and promote positive strategies for challenging discrimination.
6.2 Collaborate with external agencies to provide a holistic approach to well-being of staff, students and
their families.

8. Other
7.1 The role of Headteacher is of critical interest to the School and its wider community and the appointee
will be held as its moral compass; this is a huge responsibility and demands unimpeachable personal
credibility and requires high standards of professional conduct and personal appearance.
7.2 To comply with and promote all Trust policies, including Safeguarding, Health and Safety, and Equality
& Diversity.
7.3 This job description does not constitute an exhaustive list; the post holder may, from time to time, be
required to undertake other duties commensurate with the responsibility and remuneration of the post.

Person Specification
Method of Assessment
The table indicates the possible method/s by which
the skills/knowledge/level of competence in each area will be assessed.
Qualifications
Proven evidence of success and relevant professional development
across career
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E

✔

E

✔

Demonstrable track-record of success in leading change and improvement
in a comparable organisation

E

✔

Track record of achievement in raising standards and outcomes and
achieving excellence

E

✔

Developing high quality leadership capacity and accountability

E

Successful promotion and implementation of innovation in teaching
and learning

E

✔
✔

Using evidence-based information about effective learning and assessment
for learning

E

✔

Developing excellent relationships with young people and adults

E

Working successfully with governors, local community, external agencies
and stakeholders

E

✔
✔

Successful use of target setting, data analysis and curriculum innovation
to improve performance

E

✔

Leading strategic resources, with an understanding of finance, HR and ICT

E

✔

Up-to-date knowledge of school development planning and evaluation

E

Strategic and creative leadership, developing a school vision with learning
achievement at the core

E

✔
✔

Detailed understanding of current educational issues, including national
policies and priorities

E

✔

In-depth knowledge of effective strategies for maintaining and developing
high standards of attainment, behaviour and attendance

E

✔

Detailed knowledge of quality assurance systems (including self-evaluation
and performance management).

E

✔

Appropriate educational and professional qualifications including graduate
status and Qualified Teacher Status
Experience

Knowledge, Skills and Abilities
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Commitment to developing choice and flexibility to meet the learning needs
of every student

E

✔

Knowledge and understanding of legal issues relating to managing a school
including Child Protection, Equality and Health and Safety

E

✔

Strong team leadership philosophy, sets priorities, agrees and achieves
ambitious goals and targets

E

✔

Thinks creatively to anticipate and solve problems

E

Acknowledges excellence and challenges poor performance

E

Inspires, motivates and empowers staff and students

E

Enjoys working with and understands the needs of young people from
all backgrounds

E

✔
✔
✔
✔

Works collaboratively with others, delegating appropriately

E

Seeks and acts on feedback from others

E

Adaptable and creative in changing circumstances

E

Resilient and decisive under pressure

E

High level of perseverance and enthusiasm for the School

E

Willing to be involved in all aspects of school life

E

Personal Qualities

✔
✔
✔
✔
✔
✔

How to apply

If you would like further information, a confidential conversation or to arrange a visit to
WeST please contact Beth Alford, PA to the WeST Executive Team on:
Telephone: 01752 891754 extn 1442
email: balford@westst.org.uk
All applications are to be sent to admin@westst.org.uk no later than
09:00 on Monday 24th February 2020
Informal school visit days
Morning of Wednesday 12th February
Afternoon of Thursday 13th February
Shortlisting
25th and 26th February
Interview Days
All candidates will be expected to attend all day on Thursday 5th March
Candidates selected for the final stage will be expected to attend on
Friday 6th March
As part of our recruitment and selection process all candidates will be subject to relevant pre employment
checks which may include considering information shared within the public domain.

