
BOWEWR PARK ACADEMY JOB DESCRIPTION

Post:




Head of Department for Art
Grade:


   

TLR 2C
Accountable to:


Principal

Accountable for:
  


· Providing leadership and management for the delivery of the subject.

· Providing the strategic direction for the subject area 
· The quality of learning and teaching - ensuring high quality teaching and learning across the subject area that meets or exceeds the Academy’s targets 
· The standards of attainment – ensuring that Academy targets for the subject are met or exceeded

· Student Progress – Ensuring that all students make progress which is in line or exceeds the Academy’s expectation 
· Consistency across the subject area - leading and managing staff to ensure Academy policies and practices are consistently applied
· High expectations and ambition - establishing a culture of high expectations and embedding ambition 
· To ensure the efficient and effective use of staff and resources for the subject area.
· To fulfil the duties of a Learning Tutor
	Accountabilities
	Roles and responsibilities

	Leadership 
	1. To provide clear leadership, guidance, challenge and support to all staff in the Art team.

2. Establish clear expectations and constructive working relationships among staff involved with the subject, including devolving responsibilities and delegating tasks, evaluating practice, and developing an acceptance of accountability.

3. Establish high expectation and embed ambition among all staff through the Appraisal process by ensuring that objectives:

· Relate directly to the Academy’s Post Ofsted Actiont Plan priorities – ensuring that each member of staff contributes to the Academy’s overall improvement/targets/priorities
· Provide the challenge necessary to raise standards of achievement and the quality of teaching and learning. 

· Develop the personal and professional effectiveness of each member of the team. 
4. To build a strong team spirit among the Art staff and a shared commitment to work collectively and collaboratively to achieve the subject areas targets and priorities 

5. Monitor and review the setting and marking of homework to ensure that staff are complying with the Academy’s policy

6. Ensure that trainee and newly qualified teachers are appropriately supported, monitored, and assessed.

7. Establish resource needs (human and physical) for the subject and advise the senior leaders of likely priorities for expenditure through improvement planning.  Organise the deployment of staff involved in the subject to ensure the best use of staff and other expertise.
8. Encourage staff to use accommodation to create an effective and stimulating environment for the teaching & learning. 

9. To ensure that the quality of learning is maintained during staff absence so that supply teachers and cover supervisors are clear about the work for their classes and provide the necessary support to help them work effectively.  

	Leading Learning
	1. Accountable for the standards of achievement across the subject area in terms of achieving or exceeding the Academy’s targets for English.
2. Provide the strategic leadership for learning and teaching, setting clear direction in order to move teaching to outstanding and meeting or exceeding the Academy’s targets for T&L 
3. To ensure all students in Art make at least good progress 
4. Establish creative and innovative approaches to learning, pedagogy and the use of new technologies.  
5. Ensure a positive culture of personalised learning and ensure effective development of students’ literacy, mathematical and ICT skills where appropriate.
6. Ensure that the Art department rigorously monitors the progress of every student against their individual targets – establishing a culture whereby teachers take direct responsibility for each student in each class and are held to account for the progress of students and attainment. 
7. Ensure that information about students’ prior attainment is effectively used for planning in order to secure good progress in the future.
8. Ensuring that intervention strategies are employed where underachievement is indetified through monitoring processes.  

9. Aim to ensure curriculum coverage, continuity and progression in the subject for students of all ability levels through effective schemes of work and lesson planning.  Ensure that the curriculum meets both Academy priorities and student needs. 
10. Ensure that the subject follows the Academy’s Behaviour for Learning Policy in order to reward students who do well and also that inappropriate and distruptive behaviour is dealt with consistently and effectively.   

11. Work with the SENCO to ensure that individual learning passports are used to match work effectively to students’ specific needs. 

	Support & Guidance 

All DoS will be Learning Tutors in the House associated with their School of Learning.  
	1. Focusing on progress of students in Learning Family:
· Ensure every student has an Individual learning Plan (ILP) by Target Setting Day with clear targets (numerical and learning targets)
· Monitor the ILP through half termly 1:1 learning conversations 

· Checking assessment data regularly to monitor the progress of students in Learning Family – holding conversations with students if they are underachieving 
· To build aspirations and encourage students to think about and plan for their future

2. Ensure tutor time is purposeful and focuses on learning:
· Ensure that the programme for LF time is followed e.g. numeracy and literacy activities, etc.
· To ensure older students support younger ones with their learning, planning and organisation e.g. homework, literacy and numeracy, reading, etc.  

3. Attendance & Punctuality
· Take accurate registers at every session
· Take responsibility for improving and maintaining the attendance and punctuality of students in your Learning Family: 

· Challenge students over attendance – contacting parents when appropriate

· Support and challenge students over punctuality 

· Recognise and celebrate students with good attendance i.e. top attenders in the Learning Family each half term

4. Rewards and Behaviour
· Ensuring your Learning Families regularly celebrates learning success in order to build self-esteem and promote confidence
· To ensure that students are challenged over inappropriate behaviour 
· To monitor, challenge and support improvement in behaviour through the Academy’s Behaviour for Learning Policy 
· Check uniform, equipment and planners regularly

5. Liaison with home 

· Establish an effective partnership with home so that you are the first point of contact with home regarding pastoral concerns
· To ensure that parental concerns are responded to within 48 hours of being raised
· To ensure that your Support & Guidance Manager is kept informed about pastoral issues of your tutees and ensure support/intervention is being implemented where necessary

· Writing the tutor section of each student’s annual reports

	Self Review and self Evaluation
	1. Establish a positive culture of self-evaluation and improvement among all staff in the subject area - leading to transformation of learning and teaching.  
2. Identify effective practice and areas for improvement and take action to improve the quality of teaching where necessary. This will: 
· Indentify strengths and areas for improvement
· Inform improvement planning and the setting of subject priorities.
· Hold staff to account for the attainment of students in their classes
· Inform the Performance Management process   
3. Review and evaluate the progress reports for each year group – identify strengths and areas for development.  This will: 
· Lead to the implementation of support and intervention strategies to ensure all students make progress in line with our expectations and subject targets are met or exceeded.  
· Holding teachers to account for their performance
· Establishing subject priorities that will inform improvement planning 
4. Ensure that effective standardization and moderation processes are embedded so that teacher assessment is rigorous and accurate


Your duties will be as set out in the above job description but please note that the Academy reserves the right to update your job description, from time to time, to reflect changes in, or to, your job.  You will be consulted about any proposed changes. The list of duties in the job description should not be regarded as exclusive or exhaustive.   There will be other duties and requirements associated with your job and, in addition, as a term of your employment you may be required to undertake various other reasonable duties.
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