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	Phase leaders


	Purpose of the post:   

· To work with the senior leadership team in the strategic leadership of the school with particular responsibility for Key Stage 2
· To ensure high expectations of staff and pupils, and high standard of provision for pupils

· To have a positive impact on educational progress and achievement across  given phase 
· To be responsible for the pastoral care of pupils in your team, dealing with incidents of behaviour and well being of pupils




	To whom the post holder reports:       

The   Head teacher/DHT


	Persons line managed by this post holder:   

· Teaching Assistants working within the class. 
· Teachers working within PHASE 



	Generic Responsibilities:

Strategic Direction and Development

· To support and promote the mission, aims and vision of Hollydale Primary School

· To play an integral role in the implementation of the  School Development Plan, including evaluating its success
· To understand the importance of the school’s progress in relation to LA and National targets and statistics. 

· To create opportunities for personal research and for colleagues to learn from one another

· To lead colleagues in developing and reviewing relevant policies and handbooks

· To work with governors on the strategic leadership of the school

· To be a ‘visible’ leader, attending evening events and meetings out of school time where appropriate

· To assist in the smooth running of the school at all times, including being responsible with the other members of the leadership team, for the school in the absence of the Headteacher, deputy and assistant head teachers


	Responsibilities specific to this post:

· To be an outstanding role model for your team in terms of outstanding teaching, behaviour management and classroom management and learning environment
· To be responsible for the organisation and day to day management of the Phase  team

· To monitor the quality of teaching and learning within phase  including scrutiny of work and planning and lesson observations, taking responsibility for improved pupil outcomes
· To oversee systems which monitor and record achievement in phase 
· To encourage staff to have high expectations at all times
· To ensure progression of learning across the year groups, between year groups, and across Phase  as a whole

· To mentor NQTs, Graduate Teachers and other students in phase  oversee this role 

· To identify and report training needs  within the phase

· To manage phase meetings

· To be responsible for making decisions and taking the lead as and when appropriate



