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Purpose:
▪ To provide a suitable provision for those students with identified additional needs 


▪ To ensure students achieve academically and that they are able to reintegrate back into mainstream lessons and re-engage with education

▪ To ensure a positive ethos in the APIC 

▪ To ensure that there is a positive relationships with parents of students attending the APIC

▪ To ensure there is improved learning and development for all students

▪ To ensure efficient and effective use is made of staff, accommodation and resources to provide good value for money

▪ To ensure effective links with The Telford Langley and Park Schools and other providers within Telford & Wrekin to develop programmes to meet the needs of all learners

▪ To work closely with the leadership team at The Telford Priory School to ensure an appropriate and effective curriculum pathway for all learners  

Reporting to: Deputy Head - Relationships

[bookmark: _GoBack]Principal (Core) Responsibilities
▪ To inspire students and staff to realise their potential at the APIC
 
▪ To develop, in consultation with students, staff, parents and  the Telford Hub strategic plans for the APIC
 
▪ To co-ordinate with SEND and multiagency teams to identify underlying SEND and behavioural needs
 
▪ To review, as appropriate, policies, procedures and processes, including health and safety and to maintain a staff and student learning culture
 
▪To ensure high standards of teaching and learning within a stimulating and well-structured environment
 
▪ To monitor, evaluate and review the quality of teaching and learning
 
▪ To develop, implement and review an effective and innovative curriculum that will meet the needs of students for this stage and their next stage of learning
 
▪ To promote and support the professional development of all staff
To develop and maintain an ethos in which all staff feel valued
 
▪ To ensure effective performance management for all staff who work in the APIC 
 
▪ To continue personal and professional development
 
▪ To write, implement, develop and review appropriate policies for the APIC
 
▪ To support the recruitment of staff of the highest quality and deploy and develop staff effectively
 
▪ To set, manage and monitor budgets to ensure effective and efficient use of resources
 
▪ To maintain a high standard of student behaviour through strong discipline, effective teaching, appropriate student guidance and effective communication with, and involvement of, parents and carers
 
▪ To maintain an approachable and visible presence in the APIC

▪ To provide accurate and comprehensive information and advice to SLT and the Telford Hub on the progress of the APIC

▪ To ensure parents, carers and students are regularly provided with good quality information and advice on curriculum, attainment and progress

▪ To listen, question and respond to what is being communicated by children, young people and those caring for them

▪ To engage with parents and students to ensure appropriate programmes are in place to give every student at the APIC an offer of 25 hours provision
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