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Our vision is to broaden the horizons of young
people through a world-class  education, 
equipping our students with the skills and 
experiences to become their confident, academic 
best, no matter what. We are determined to become 
the Trust that makes the biggest difference and to be the 
most effective network of academies.

DRET academies serve over 14,000 students, and their families; providing world-class
education will make a difference to them and to the communities in which they live.

Governors are one of the largest volunteer forces in the county and have an important part to
play in raising academy standards by using their  range of skills and experience to monitor and
challenge performance of schools.

 Governors are valued members of our organisation and have the opportunity to make a                  
positive difference in the lives of young people  through education by working as a team to    
                                                     support an academy. Should you join us, we hope you enjoy 
                                                             your time as a Governor and have the satisfaction of knowing
                                                                 that you are playing a part in transforming the life chances
                                                                        of all the children and young people in our academies.

                                                                                 Thank you once again for your commitment to
                                                                                  our academies and the educational experience
                                                                                   our children receive.

                                                                                         Stuart Burns 
                                                                                         Chief Executive Officer 

Welcome
Welcome to The David
Ross Education Trust.   We
are delighted that you are
looking to join us. 



Aspiration  - Always aiming high
Ambition - Being the best we can be
Courage - Nothing holds us back
Respect - Always leading by example

David Ross Education Trust 

 We achieve this through our Trust’s unique culture, where delivering academic excellence and
embracing the value of enrichment and citizenship are at the heart of who we are, and what we
do as an organisation. Everybody contributes  to achieving our mission, and as  a Governor, you
will have a valued part to play.

Such an ethos demands that at Trust and individual school level, we bring together best practice
from across the independent and state sectors,  to ensure high expectations and outcomes for
pupils.

Our mission is to broaden the horizons of our pupils through the
provision of a world-class education.

In practice, this ethos  is driven through four core values, the rules  by which our community  
thrives:

The Function of Governance
According to the Education Skills Funding Agency’s Academy Trust Handbook, effective
Governing bodies (Trust Board in the case of a Multi-Academy Trust) should have three core
functions: 

         Strategic leadership: the board defines the Trust vision and establishes and fosters the
         Trust’s culture. 

         Accountability and assurance: the board has robust  effective oversight
         of the operations and performance of the Academy Trust, including:

The provision of education
Pupil welfare
Overseeing and ensuring appropriate use of funding
Effective financial performance
Keeping their estate safe and well-maintained

        Engagement: the board has strategic oversight 
        of relationships with stakeholders such as parents, 
        schools and communities so that decision making 
        is supported by meaningful engagement. 



A Multi-Academy Trust governance 
model is different to the way a 
governing body in a non-Academy or
 traditional  maintained school 
undertakes governance. Because of
its Multi-Academy Trust  structure, DRET 
uses two forms of governance: Executive 
and Non Executive.

Executive Governance 

Executive governance is delivered through line
 management of the Principal, via the Regional 
Director, Director of Primary or Secondary, and the CEO. 
Executive governance focuses on setting and delivering 
challenging but deliverable KPIs at each school, and ensures that the Principal is held to
account for the achievement of these KPIs.

                                                                       
                                                Non Executive Governance 

                                                                         There are three layers to non executive governance
                                                                            structure in the Trust:
  
                                                                                      1. Members 
                                                                                      2. Trustees 
                                                                                      3. Academy Scrutiny  Committees (Governors). 

Governance Structure 
at DRET



Academy Scrutiny
Committees 

Individuals who sit on local Academy
Scrutiny Committees (ASCs) are
referred to as ‘Governors’. This is
because Trustees can delegate

governance functions to the local level.
Trustees have complete discretion over

what is delegated to each Academy
Scrutiny Committee.

Non Executive Governance Structure

Members 
The Members of the Trust are at the top of the governance hierarchy, however

they have limited strategic or operational responsibility.  They are the guardians
of the Trust's constitution, determining the principles of the Trust's governance
structure and providing oversight and challenge of the Trustees to ensure the

charitable objects of the Trust are being fulfiled. 

Trustees 
The Trustees are responsible for the same three core governance functions

performed by the governing body in a maintained school: strategic leadership,
accountability and assurance and engagement. 

Committees of the
Trust Board 

Formed of Trustees and other
experts to undertake specific

delegations: Education, Risk &
Audit, Finance & Resources,

Remuneration and Nominations
Committee. 



Each Academy Scrutiny Committee comprises of the following
 members:

       The Principal of the Academy.

       The Executive Principal of the Academy. 

       Between four and nine (where the ASC represents one academy) or between four and ten
       (where the ASC represents more than one academy) members of the local   
       community/individuals with appropriate skills. We also welcome 'remote' governors who 
       can join meetings virtually if they do not live in the area. 

        Two Academy employees (one per Academy where the committee represents 
        more than one Academy).

        Two parents or guardians of pupils at the Academy (one per Academy where the
        committee represents more than one Academy).

        For church schools,  two foundation governors, as agreed with the relevant Diocese at 
        the time.
 

Compositon of the 
Academy Scrutiny Committee 

In addition to the formal composition as outlined
above, ASCs may nominate to the Director of
     Governance the appointment of up to two Associate
          ASC Members for a term of between 1 and 2
             years. Associate members are persons invited
                 to attend meetings of the ASC because of the
                   expertise and/or specialist knowledge that
                     they bring to the ASC meetings or to
                     develop knowledge, experience and
                   diversity and succession plan for future
                  appointments. Associate Members are not
                 Governors and therefore have no voting
                 rights. Associate members can be members
               of staff, parents or other members of the
            community.
 



                                                                                   No matter what type of Governor you are, the  
                                                                                   main roles and responsibilities of all Governors
                                                                                 are the same and are charged with acting in the   
                                                                                best interests of the academy and the Trust. 

                                                                 DRET Appointed Governors 

                                                                         Governors that are predominantly based in the local   
                                                                       community (living or working) of the academy. A 
                                                                 Community Governor represents the  community
                                                         interests on the Academy Scrutiny Committee (ASC) and may
also bring a wide range of skills and experience from a business or professional background.
In some instances, community Governors can be individuals who are committed to the good 
governance and success of the academy but do not work or live close to it.

DRET Appointed Governors are appointed following an application process.

Parent Governors 

Governors who have registered students at the academy. The responsibilities of the Parent
Governor are to help reflect the interests and opinions of the parent body of the academy 
to the ASC and to act in concert with the other Governors in the best interests of the academy
and the Trust. 

Parent Governors are well placed to understand parents’ views and to remind the ASC how 
matters being discussed affect parents. Parent Governors are not expected to gather
the views of other parents and take them to the ASC or to simply represent the interests of   
                                                                parents. 
 
                                                                          Parent Governors are elected by their peers to sit on
                                                                              the ASC.

Types of Governor 



Staff Governors 

Members of the ASC who are employed by the 
academy under an employment contract. The 
responsibilities of the Staff Governors are to help 
reflect the interests and opinions of staff at the 
academy to the ASC and to act in concert with the 
other Governors in the best interests of the academy 
and the Trust. 

 Staff Governors are well placed to understand staff views and
 to remind the ASC how matters being discussed affect staff and 
pupils. Staff Governors are not expected to gather the views of staff and take them to the ASC 
or to simply represent the interests of staff.
                                                                                       
 Staff Governors are elected by their peers to sit on the ASC.



Governors are expected to: 

Contribute to the strategic direction of the academy and the Trust by contributing to discussions
at Academy Scrutiny Committee meetings which consider:

What do Governors do? 

How the academy will deliver the Trust’s strategic priorities and targets via the Academy
Improvement Plan. 
Access of children, including those with special educational needs, to a broad, balanced
and engaging curriculum. 
The quality of teaching. 
The implementation of the Trust’s policies.
The development of links with the local community. 
The establishment of mechanisms to champion the Trust and promote good community/
parent/ carer/ family relations.

Hold the senior leaders to account by scrutinising the academy’s achievement of targets, school
improvement and pupil outcomes; this includes:

add some responsibilities and pics to break it
up 

Monitoring and challenging implementation of statutory safeguarding obligations and
priorities, including duties relating to looked after children. 
Agreeing the outcomes from the academy’s self-evaluation and ensuring they are used to
inform the priorities in the academy’s improvement plan.
Challenge the achievement of academic targets at each KPI point, ensuring all groups and
individuals are making good or better progress with particular emphasis on target groups
such as boys, disadvantaged pupils, higher achieving pupils, and pupils with special
educational needs. 
Asking challenging questions of academy leaders.
Acting as a critical friend to academy leaders, being ready to challenge in relation to all
aspects of the academy’s performance including academic achievement, quality of
teaching, attendance, exclusions, complaints and behavioural issues.
Acting as a link Governor on a specific issue, e.g. safeguarding, SEND, attendance or
another aspect of the academy improvement plan, making relevant enquiries of the
relevant staff, and reporting to the ASC on the progress on the relevant academy priority. 
Listening to and reporting to the academy’s stakeholders: pupils, parents, staff, and the
wider community, including local employers. 
Challenging the estates presentation of the Academy.

When required, serve on panels of the Trust to:

Review suspensions and exclusions. 
Review complaint outcomes and appeals. 



To maximise the ability of the local Governors to focus on outcomes for children, the Academy
Scrutiny Committee is not required to set strategy or policy, manage financial resources, staff

performance and pay, Health and Safety or many of the other areas traditionally associated with
a maintained (by the Local Authority) school governing body as these issues are dealt with at

Trust level. This means that governors are able to concentrate on the things that really matter -
 pupil progress, school outcomes and aspiration.

What Governors don't do

Set or monitor the budget for the school or authorise expenditure.
Appoint or performance manage the Principal (although they are likely to be invited to
participate in the appointment process).
Decide on the number of staff, the level of pay for teachers or performance manage staff.
Have accountability for ensuring health and safety issues are addressed or have
responsibility for the repair and maintenance of school buildings.
Develop school policies and procedures.
Inspect the school or make judgement on the quality of teaching after visiting the school.
Spend a great deal of time with the pupils of the school - if you would like to work directly
with pupils you should explore other voluntary roles with us.

DRET School Governors don't: 

This outline is intended to provide a brief overview of the Governor role. 
To discuss this role in further detail, contact Governance@dret.co.uk. 

The David Ross Education Trust is an equal opportunity employer. We are committed
to providing a fair, equitable and mutually supportive learning and working

environment for our students, staff and volunteers. It is our objective to ensure that
applicants and staff are treated solely on the basis of their merits, abilities and potential.

We do not discriminate against any applicants on the basis of any protected
characteristics.



Area of focus Essential

Core
Requirements

Governors must be over 18 at the time of election or
appointment* (Associate Governors can be under 18).

An active interest in education.

Integrity, objectivity, honesty and willingness to act in the public
interest. 

A commitment to improving quality. 

A commitment to the ethos of the school and a willingness to
promote it within the community. 

A commitment to promoting equality and diversity.

A committment to developing personal knowledge and
understanding of the role by attending local, regional and
national training courses and briefings, including mandatory
safeguarding training. 

A willingness to get the school, its needs, strengths and areas of
development. 

A willingness to visit the school during teaching hours (with prior
arrangement with the Principal) and to attend evening meetings
and events to get to know the Academy and be visible to the
Academy community. 

A willingness to regularly attend Governor meetings.

A willingness to lead and contribute to courageous conversations
that challenge the status quo. 

An ability work listen to and work collaboratively with others.  

A willingness to undergo pre appointment checks including 
Right to Work and DBS checks. 

Core Requirements 
To be a Governor you do not need any specific skills, educational expertise or
formal qualifications. However, you do need: 



Frequently Asked Questions
What's in it for me? 

Becoming a Governor is an excellent form of volunteering and can be a really rewarding and stimulating
experience. Imagine having a very real part to play in ensuring the children at your academy get the best
possible education. Think of the satisfaction of raising standards and achieving improvements for the
school.

There's plenty of opportunity to learn new skills, working with others to help benefit the education of
children. The role may sound formal, but Governors play a vital role in the running of the school and
people enjoy their time as a Governor, as well as appreciating the sense of duty and opportunity to show
loyalty to their school. You may also progress to being a chair, which brings added responsibility. The
experiences of school Governorship look great on any CV, and can even create career opportunities.

What's the time commitment? 

The average time commitment is 10-15 hours per term. This includes meetings, background reading and
academy visits.

The normal term of appointment is four years and you would be eligible to be re-appointed for another
term. As a volunteer you can resign at any time if your circumstances change.

Is there any kind of payment? 

Governance is a voluntary role, so is not paid. However, you can claim for necessary out of pocket
expenses (such as travel costs) incurred as a result of fulfilling your role as a member of the ASC. Expenses
will be paid at the rates outlined in the Trust's Expenses Policy. Payments do not cover loss of earnings. 

Are there any factors that prevent you becoming a Governor? 

Yes, there are some factors such as medical incapacity to carry out the role, bankruptcy, and
disqualification from working with children that prevent an individual becoming a Governor. If you have
questions about your individual circumstances please email Governance@dret.co.uk and we will discuss
these further with you. 

How do I apply? 
We ask all prospective Governors to complete a short application form. We will then arrange for you to
meet with the Chair of Governors and the Principal to discuss the role and the school. We will give you a
tour of the school. If you wish, you are welcome to observe a meeting of the Governors and you will be
made very welcome. Once you are happy to  proceed, we will take references and undertake a Right to
Work and Disclosure and Barring Service (DBS) check. 

If you would like to have an informal chat about the role, please contact us at Governance@dret.co.uk



Our Academies
Abbey CE Academy, Daventry 
Abbey CE Academy offers a high-quality
primary education to children aged 7-11
years with two classes in each year group.
As a church school, our Christian values are
at the heart of everything we do.

Ainthorpe Primary School, Hull
Ainthorpe Primary School offers an
inclusive education for all of our children
who are encouraged to be the best they
can be whilst in a nurturing, caring and
happy environment.

Barnes Wallis Academy, Tattershall
At Barnes Wallis Academy we aim to
provide each and every one of our students
with the guidance and support they need to
excel. 

Bobby Moore Academy, 
East London
Our modern and spacious Primary and
Secondary sites are next to the
London Stadium in the beautiful
Queen Elizabeth Olympic Park, hence
our school being named after local
and national hero Bobby Moore.

Briar Hill Primary School,
Northampton
We want every single child at our school
to have a world-class education; the kind
of education that instils exemplary
behaviour, inspires academic curiosity
and a life-long interest in the wider world. 

Bringhurst Primary School,
Market Harborough
Bringhurst Primary School is a small rural
school that is fortunate to benefit from
amazing pupils, highly skilled and
dedicated staff and a beautiful setting on
the Leicestershire and Northamptonshire
borders.

Cedar Road Academy, Northampton
Cedar Road is a successful school situated
near Abington Park in Northampton. There
are two classes of 30 children in each year
group and the year group teams work very
closely together to deliver a high standard of
education, experience and enjoyment for
every pupil.

Charles Read Academy, 
Corby Glen
The Charles Read Academy is a small 11-
16 school in Corby Glen, Lincolnshire and
it serves the villages between Stamford,
Bourne and Grantham. 

Charnwood College,
Loughborough
Our ethos is very much about unlocking
the talents of our students and driving
them to achieve their personal best, while
providing a caring, inclusive and nurturing
environment for them to learn and grow.
Our site also includes Charnwood Forest
Nursery

Eastfield Academy, Northampton
At Eastfield Academy we are committed
to creating an inclusive culture where all
children will be challenged in their
thinking to achieve the best of their
abilities and are enthusiastic to become
lifelong learners. 

Edward Heneage Primary Academy,
Grimsby
At Edward Heneage our aim is to provide a
world class education to ensure that all
pupils leave us in Year 6 with the skills,
confidence and self-belief to propel them
into the next stage of their lives. 

Charnwood Forest Nursery,
Loughborough
We support the play based approach as it
is important for our children to develop
social and emotional skills and for them to
have the ability to develop positive
relationships with their adults and peers. 
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Endike Academy, Hull
Endike is a warm and welcoming primary
school in Hull, offering a world-class
education for children aged 3-11, with a
dedicated early years provision.

Eresby Special School, Spilsby
Eresby School is based in the market town
of Spilsby, Lincolnshire. We cater for
pupils aged between 2 and 19 years old,
with a wide range of special educational
needs and have been rated as
‘Outstanding’ by Ofsted three times.

Fairfield Academy, Grimsby
At Fairfield Academy, our aim is to
provide a world class education for
children aged 3-11, ensuring that all
pupils leave us in Year 6 with the skills,
confidence and self-belief to propel them
into the next stage of their lives.

Falconer's Hill Academy, Daventry
Falconer’s Hill Academy is a co-
educational school catering for children
between ages 7 & 11. We aim to develop
the whole child by considering their
intellectual, moral, spiritual, social,
emotional, creative and physical
wellbeing. 

Greenfields Primary School and
Nursery, Northampton
Greenfields Primary School stands proud
as the oasis in the community where every
child has the right to succeed and feel
proud of their individual achievements.
We are a vibrant, happy and caring school
where the pupils achieve the highest
possible standards. 

Havelock Academy, Grimsby
Havelock has a distinguished history,
serving generations of students as a
grammar school, a comprehensive and
now as an academy.

Hogsthorpe Primary Academy,
Hogsthorpe, Skegness 
Hogsthorpe Primary Academy was built in
1857 to serve the local community of
Hogsthorpe. We cater for children from
the ages of 4 - 11 and, at present, have
around 70 children on roll. 

Humberston Academy, Grimsby
At Humberston Academy we continue to
demonstrate an outstanding approach to
education with exceptionally high standards
and traditional ethos. However, it is not all
about academic achievement; we are also
passionate about enrichment in order to
develop skills outside of the classroom.

Ingoldsby Academy, Grantham
Founded in 1877, Ingoldsby is a mixed
Primary School, for children from 4 -11 years
old with a nursery facility on site at the
school, taking children from their third
birthday. 

King Edward VI Academy, Spilsby
At King Edward VI Academy we are
committed to giving every student attending
our school a world-class education. We
welcome students into Team KEVI from Years
7 - 13 from Spilsby and the surrounding
areas. 

Kings Heath Primary Academy,
North﻿ampton
At Kings Heath Primary Academy we
embrace and celebrate individuality, we
value a different viewpoint, we are
determined to get it right ‘for everyone’ and
we have a ‘no limits’ aspiration for all, which
includes staff, parents and most importantly
our pupils. 

Lodge Park Academy, Corby
At Lodge Park Academy we believe that
young people flourish in an unbeatable
learning climate, where lessons are
disruption-free and expectations are sky-
high.

Our Academies
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Malcolm Arnold Academy,
Northampton
Malcolm Arnold Academy was established
in September 2010, to broaden the horizons
of its students by offering a world-class
education and outstanding academic and
co-curricular opportunities. Our academy
also has strong links with the Peterborough
Diocese, and is a Church of England
Academy. 

Malcolm Arnold Preparatory
School, Northampton
Malcolm Arnold Preparatory School is
a warm and welcoming primary school
in Northampton, offering a world-class
education for children aged 4-11. We
are unique as we seek to combine the
best of the Independent sector, with
the focused and modern approach
taken by the state sector. 

Newnham Primary School,
Daventry 
At Newnham we give pupils the tools
to be intellectually able and socially
confident. Our very small size means
that we all know every pupil very well.
We know their areas of excellence and
the areas they need support with. We
work closely with the local community
and really enjoy being a part of such a
beautiful village.

Quay Academy, Bridlington
Quay is a values school and
encourages children to think about the
principles that guide our behaviour
and thinking. Over time, we hope to
see children putting all of these into
practice to become well-rounded
citizens and life-long learners.

Rockingham Primary School,
Corby
At Rockingham we are committed to
being an inclusive school, providing
the best possible standard of
education for every child. With us
learning and teaching is challenging,
exciting and creative within a safe,
secure, nurturing environment. 

Skegness Grammar School,
Skegness 
Skegness Grammar School is a
traditional Grammar School with our
students being the focus of school.
Our students achieve high academic
success and as a school we take great
pride in producing well-rounded,
cultured individuals with a high level
of social skills. 

The Arbours Primary Academy,
Northampton
At the Arbours Primary Academy, we
believe that learning should be a
rewarding and enjoyable experience for
everyone. Through our teaching, we
support our children to learn the skills,
knowledge and understanding
necessary to be able to make safe and
informed choices about the important
things in their future lives. 

The Richmond Primary Academy,
Skegness
Richmond is a welcoming primary
school in Skegness, offering a world-
class education for children aged 4-11.
We are inspiring children to have the
skills, confidence and high aspirations
that they need to do their best in life.

Thomas Middlecott Academy,
Boston 
Our academy is named after Sir
Thomas Middlecott, who founded the
first Free Grammar School in Kirton in
1624, and there has been a school
serving our local community ever
since.

Thomas Hinderwell Primary
Academy, Scarborough
Thomas Hinderwell is more than a
school, it is a family. We have high
expectations that require us to inspire
our pupils to be aspirational by aiming
higher, working harder and learning
more than has ever been asked of them.

Our Academies
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Wold Academy, Hull
At Wold Academy we pride ourselves on
creating a safe and fun environment for
our children to learn, grow and develop
lasting friendships. Wold is
acknowledged by Ofsted as a school
which prides itself on the support and
safety which its students are offered.

Welton CE Academy, Daventry 
Welton is a beautiful village school
and we aspire to offer the very best in
all we do. Learning is at the heart of all
that we do and we continually strive to
excite and motivate our pupils through
a rich and inspiring curriculum. We are
able to offer a caring, happy and
stimulating environment in which all of
our pupils can learn, thrive and
achieve their full potential.

Our Academies

https://www.woldacademy.co.uk/
https://www.weltonacademy.co.uk/
https://www.woldacademy.co.uk/
https://www.weltonacademy.co.uk/


Our Mission, Vision and Values
David Ross Education Trust schools create a rich and exciting learning

environment that inspires students to become their confident, academic best. Our
Vision is to develop a school of choice within our communities and our Mission is

to give every child attending one of our schools a world-class education.


