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Welcome from the CEO

Dear Candidate,

Thank you for expressing an interest for the Principal role in Mulberry Academy Hastings, part of Mulberry
Schools Trust (MST). It gives me great pleasure to invite you to review this job pack for the post.

Founded in 2017, we are a flourishing multi-academy trust of primary and secondary schools in London and
East Sussex. We believe in outstanding achievement for all, and our aim is to develop creativity, leadership
and a life-long love of learning in all of our students.

Our Trust is deeply rooted in the local communities we serve and outward-facing in our ambitions. We are
committed to achieving excellence for every child and young person, and to making a lasting, positive
difference to the education system as a whole.

Our schools provide both an exceptional education and life-enriching opportunities beyond the classroom,
so that every young person leaves confident, highly qualified and ready to thrive. In this way, we help ensure
students go on to lead happy, fulfilled lives, making a positive contribution to their communities, to society
and to the wider world.

We are extremely proud of our dedicated staff, governors and trustees who work tirelessly to create
inclusive, ambitious and nurturing school communities. Alongside our schools, our Mulberry Changemaker
programmes open up new pathways for students and families. Meanwhile, the East London Teaching
School Hub and Mulberry College of Teaching provide excellent teacher training and professional
development.

We are looking for a Principal who is imaginative, energetic and deeply caring who will be responsible for
providing outstanding leadership of Mulberry Academy Hastings under the direction of the Executive
Principal, Ruth Holden. We want you to enjoy your career in headship, so support for professional growth
and system-wide involvement is plentiful.

We have stayed true to our ethos and principles since our founding moment. We base our policies on
fairness, transparency and inclusion, whilst taking into consideration the ever-changing world our students
are growing up in.

I warmly invite you to explore our school and Trust websites to find out more about our work, our people
and our vision.

| look forward to receiving your application.
Alice Ward

CEO
Mulberry Schools Trust



Welcome from the Executive Principal

Mulberry Academy Hastings (MAH) is a successful 11-16 mixed academy located in East Sussex. The
academy joined the Mulberry Schools Trust family on 1% March 2026,

We are delighted to announce this exciting opportunity for someone to lead our dedicated SLT and school
staff as Principal, and for you to play a pivotal role in shaping the future of our school. The Principal at MAH
will be instrumental in continuing our collective purpose in providing an outstanding and inclusive
education to all our students.

Each student at MAH is provided with unrivalled experiences, rooted in Mulberry’s values and commitment
to achieving the very best educational outcomes for all. Learning is not confined to the classroom — we
know that our students thrive when they are continuously inspired, motivated and encouraged. From Year
7 through to Year 11, our commitment is to ensure that students leave us fully prepared as independent
and successful young adults, with a portfolio of skills that sets them apart from their contemporaries.

Our young people are educated in a safe, happy and welcoming environment so they can flourish. We have
strong pastoral systems in place and the care we offer all of our students is of the highest standard. As well
as collaborating with local, national and global organisations to deliver outstanding opportunities, we build
strong relationships with parents/carers.

As Principal of MAH you will be relentless in your approach, you will have an abundance of energy and will
strive for only the best for students and staff alike. You will be a visible leader who is motivated by the
possibilities and opportunities and incredible education can bring about.

Candidates are welcome to have an informal conversation with me prior to completing an application.
Please contact Fateha Zanat, Executive Assistant fzanat@mulberryschoolstrust.org to arrange a call.

Ruth Holden
Executive Principal
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Our Trust Vision

We are incredibly proud of all our schools and wish to recruit an outstanding senior
leader who understands our vision.

Our vision is to be a key provider for quality education so that all of our students leave us as highly qualified,
confident and articulate young people with a wealth of experience and the capacity to lead successful and
happy lives. This vision is under-pinned by moral purpose — a desire to do more to improve the quality of
education for all children and young people — and a commitment to schools working together to secure an
inclusive, ambitious, collegiate and high-quality offer.

A Mulberry education is premised on three under-pinning principles:

1.

Access to education and the chance to be educated is a human right in a civilised world.

We believe that every young person should receive the same opportunities and quality of
education, regardless of their natural ability or where they come from. Our Trust was formed to
enable our partners to deliver the best possible educational outcomes for their young people and
the communities they serve through sharing expertise and promoting outstanding practices.

Education should provide rich intellectual and personal development for individuals and
communities of people.

An education offered by the Trust is concerned with the spiritual, moral, social, cultural and physical
development of people so they have self-determination and can create for themselves fulfilled,
happy lives. It is also concerned with equipping people for employment, contributing to the
economy as well as enabling them to sustain themselves financially.

Education is a public good.

To have universal school education brings economic and social benefits to the whole of society; it
creates greater peace, prosperity and economic and social well-being. The Mulberry Schools Trust
is outward facing and contributes to education beyond the doors of its own schools.

These principles shape the aims of the Trust’s education: the curriculum that is delivered, the personal
development that is offered and the wider opportunities that are provided across the system.
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Our Trust Aims

Our aim is to develop creativity, leadership and a life-long love of learning in our students which will enable
them to lead enriched, happy and fulfilled lives, contributing to their own community, to British society and
to global well-being.

Every student will receive an education that:

1. Engenders high levels of academic and technical ambition

2. Provides rich personal development

3. Enables the development of students’ high aspirations and self-determination




Bringing Down Barriers to Success

Our shared background in providing for disadvantaged communities has inspired the Trust to build up a
broad network of partnerships to aid and develop student experience, opportunity, drive and success. It is
our belief that there should be no barriers to each child’s future and that society should, and can, be a
level playing field. Aspiring for this to be reality we promise to:

e Emphasise high quality subject teaching that is reinforced by excellent support for learning and
intervention.

e Deliver inclusion services that assist personal development.

e Provide excellent pastoral care so no student goes unsupported.

e Continually develop strong leadership and have high levels of expertise in education,
supplemented by knowledgeable, committed and challenging governance.

Ambitious

for all




Partnerships with Impact and Mulberry
Changemaker Programmes

We have a broad network of partnerships to develop student experience, opportunity, drive and success.
It is our belief that there should be no barriers to each child’s future and that society should, and can, be a
level playing field.

We promise to:

Emphasise high quality subject teaching that is reinforced by excellent support for learning and
intervention.

Deliver inclusion services that assist personal development.

Provide excellent pastoral care so no student goes unsupported.

Continually develop strong leadership and have high levels of expertise in education,
supplemented by knowledgeable, committed and challenging governance.

We offer a wealth of opportunities beyond the classroom through our Mulberry Changemaker Programmes
— a suite of entrepreneurial initiatives that nurture leadership, creativity, social purpose and future-ready
skills. These ground-breaking programmes lie at the heart of the Trust’s vision, supporting social justice,
raising aspirations and preparing young people for high-impact futures.

MULBERRY
MULBERRY PRODUCTION

STEM ACADEMY | 28 ACADEMY

IN PARTNERSHIP WITH J ®
MERCEDES-BENZ GRAND PRIX

Mulberry Arts , GLOBAL
Creative (han'?)lomakorc. Glrl —

LEADING



Mulberry

Academy Hastings

Job Description

Job Title: Principal
Reports to: CEO Mulberry Schools Trust (or as directed by the CEO)
Salary scale: Group 7 of Principal scale

Duration: Permanent

Key Accountabilities, Leadership Duties and Responsibilities

The Principal will be responsible for providing outstanding leadership of Mulberry Academy Hastings
promoting its culture, ethos and embodying the Trust’s vision and values by ensuring the highest standards
and expectations in teaching, learning, behaviour and management, community engagement and resource
management.

This job description reflects and references the DfE Principal Standards
The Principal will:

e  Work in partnership with the CEO and trustees to set the overall strategic aims and objectives for
Mulberry Academy Hastings, setting high professional standards and expectations and ensuring
stretching targets are embraced at all levels

e Recruit and retain staff of the highest quality available and work to ensure that the staff are deployed
to maximum effect with regard to the quality of education provided

e Lead the development, communication and implementation of Mulberry Academy Hastings strategic
plan and School Improvement Plan

e Actively promote and demonstrate creatively, innovation and the use of technologies to achieve
excellence in all aspects of curriculum development and delivery

e Ensure that Mulberry Academy Hastings provides an effective learning environment based upon a
sound and consistently applied policy for positive behaviour for learning

e Determine, organise and implement a diverse and dynamic curriculum supported by effective
assessment methods

e Ensure that effective teaching and learning is at the heart of all strategic planning and resource
allocation and ensure value for money at all times.

e Promote a culture of reflective and personalised learning where all students are required to be engaged
in their own learning and achievement of success

e Promote the professional development of staff, ensuring effective planning, delivery and evaluation
which is consistent with the approaches laid out in the standards for teachers’ professional
development

e Ensure staff have access to high-quality, sustained professional development opportunities, aligned to
balance the priorities of whole-school improvement and individual needs

e Develop and embed strategies, which ensure the highest expectations of attendance and behaviour for
students to support effective learning



e Ensure that the resources of the Mulberry Academy Hastings are managed effectively and efficiently to
support the highest levels of aspiration and achievement for the students

e Understand and welcome the role of effective governance, upholding their obligation to give account
and accept responsibility

e Provide information and objective advice to the Trust Board and its sub-committees to enable them to
meet their statutory, governance and leadership responsibilities

e Present an accurate and coherent account of the Mulberry Academy Hastings performance to its
stakeholders

e Ensure compliance with the requirements of all relevant auditing, employment and health and safety
legislation and guidance

e Ensure that appropriate financial controls are in place and regularly reviewed and monitored

e Ensure that the structures and ways of working of the Mulberry Academy Hastings support the vision
and ethos of Trust Board, including the proactive promotion of equality of opportunity and diversity

Teaching and Learning

The postholder is also required to carry out the duties of a schoolteacher as set out in the Schoolteachers’
Pay and Conditions Document and such specific duties form part of this job description. This is true of all
Principals / principals within the Trust — how this commitment is determined by individuals varies in
accordance with their other duties and responsibilities.

All staff have a teaching commitment which will involve:

Planning and recording of lessons.

Maintenance of pupil and class records.

Completion of pupils’ subject reports and profiles.

Assessment, monitoring and evaluation in line with the school’s policy.
Setting of pupil targets;

Setting and marking or regular homework.

The maintenance and care of all resources and stock.

Attendance at department/faculty meetings.
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Responsibility post holders are accountable to the Head of Department/Faculty in all matters relating to
the teaching of their subject.

The Principal is expected to meet the teachers’ standards and be responsible for providing the conditions
in which teachers can fulfil them.

To ensure the highest quality teaching and learning at Mulberry Academy Hastings, the Principal will:

e Establish and sustain high-quality, expert teaching across all subjects and key stages, built on an
evidence-informed understanding of effective teaching and how students learn

e Ensure that effective strategies are in place, closely monitored and reviewed, to continue to rapidly
close the gap for disadvantaged students and other vulnerable groups

e Ensure teaching is underpinned by high levels of subject expertise and approaches which respect the
distinct nature of subject disciplines or specialist domains

e Ensure effective use is made of formative assessment to shape and develop the curriculum



Leadership and Management of People

e Line management responsibility for the senior leadership team.

e Strategic responsibility for all teaching and support staff teams in the school.

e Leadership responsibility of the whole curriculum.

e Leadership responsibility for pastoral care, behaviour and conduct of pupils.

e Leadership responsibility for parents / carers and other stakeholders of the school

e Leadership responsibility for governance and support for the work of the governing body

Equality, Diversity and Inclusion

e Promote and lead on Equality, Diversity and Inclusion matters at Trust level
e Adhere to the Trust’s policies and ensure anti-discriminatory practice in all aspects of the role.
e Leadership responsibility for ensuring compliance with equality legislation.

Safeguarding

Take responsibility for safeguarding and promoting the welfare of children and young people and to
follow the MST child protection procedures.

Health and Safety

The Principal has the responsibility to provide visible leadership to the whole school so that staff feel
motivated, supported and empowered to focus on their roles at school.

Ensure that the school is following the Trust health and safety policies and has effective arrangements
for managing the real health and safety risks at the school.

Maintain effective communications with employers, governors, trustees and the school workforce, and
give clear information to pupils and visitors, including contractors, regarding the significant risks on site.
Responsibility for the management of school site security.

Make sure that the staff have the appropriate training and competencies to deal with risks in their areas
of responsibility.

Consult and work with recognised TU safety representatives/employee representatives and safety
committees.

Make sure that staff understand their responsibilities and know how to access support and advice to
help them manage risks responsibly.

In addition to this, the Health and Safety at Work Act (1974) places duties on all employees:

To take reasonable care for their own Health and Safety and that of other persons who may be affected
by the individual’s acts or omissions at work;

To co-operate with management to enable them to carry out their duties and comply with all relevant
Health and Safety legislation;

Not intentionally nor recklessly to interfere with or misuse anything provided in the interests of health,
safety or welfare;

To assist management/leaders in preparing, implementing and updating all relevant risk assessments
for their area of responsibility.

Candidates should demonstrate how they meet these selection criteria in their application form, their
supporting statement and the selection interview, including supporting tasks.
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Person Specification

Qualifications and experience

Qualified teacher status and evidence of further professional development

Proven track record as an outstanding senior leader with experience and a successful track record
at least at Deputy Principal/ Principal or senior leader level within a London or an inner-city
academy or equivalent learning environment. Experience of headship is desirable but not exclusive
Relevant management development training relevant to headship, (for example educational
leadership such as the NPQH or a similar qualification)

An inspirational and innovative strategic education leader with a personal and professional
commitment to the delivery of the highest levels of performance and achievement in every student
and every teacher

Has demonstrable evidence of being an outstanding teacher with a relentless focus on raising
standards for all students

Knowledge

Skills

An understanding of current national policies, curriculum developments and the statutory and legal
framework within which a school operates

An appreciation of the challenges and social context of the school’s catchment area, in particular
the issues facing young people within the school’s catchment area

An understanding of appropriate strategies that will contribute to the further raising of pupil
attainment, in a school with a high proportion of pupils for whom English is an additional language
An understanding of the issues of inclusive education and proven experience in the effective
development of practices to support this concept

An understanding of how to lead a team of diverse people with understanding of issues of EDI
Understanding and implementing the requirements of whole school strategy in high quality
learning and teaching

Experience of leading staff in the improvement of learning and teaching

Knowledge of developments in the safeguarding and pastoral care of pupils

Understanding and implementing all aspects of strategic and whole school planning

Ability to manage whole school budgets and resources successfully

A thorough understanding of the opportunities which new technology (including ICT) presents to
enrich and enhance teaching and learning, management and administration and the wider school
community

The ability to effectively manage the process of change, including monitoring and the setting of
targets

Demonstrate strategic thinking and planning to realise the vision and aims of the school.

The ability to process, analyse and use data to inform decisions

Has proven ability to raise standards of learning and teaching by working through others
Possesses good interpersonal, written, and oral communication skills

Has presence and the ability to make points clearly, to listen, understand and respond in a variety
of situations

Effective and efficient financial and resource management skills

Has proven excellence in pastoral care of children and young people

11



Personal attributes

e Resilience and the ability to manage in high pressured environments

e Ability to deal with pressure effectively and sanguinely

e Presents a positive role model in carrying out duties and when representing the school

e Can work and lead effectively as part of a team

e Has the ability to take feedback constructively

e Possesses integrity and relate appropriately to inspire commitment, enthusiasm and confidence
from staff, pupils, governors, and parents in promoting the values, ethos and standards of the
school

Candidates should demonstrate how they meet these selection criteria in their application form, their
supporting statement and the selection interview, including supporting tasks.

This job description and person specification is correct at the date of publication and may alter over time
as the needs of the Trust change. The job description will be discussed as part of the Trust’s appraisal
policy and may be amended after discussion with the post holder.
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