Assistant Principal: Insights
Primary Purpose
To lead the development and implementation of data-informed strategies to drive student and staff success, ensuring all students and staff have access to the insights and tools needed to drive improvement.
Strategic Goal Leadership Responsibilities
· Finance & Professional Services: Leading on the development of data dashboards for high-quality decision-making.
· Student Development: Driving data-led interventions to enhance student success and progression.
· Staff Development: Create a culture of transparency, candid and developmental feedback, autonomy, mutual trust and accountability which allows the wider organisation to flourish.
Common Responsibilities (Applicable to All APs)
College Leadership & Strategy
· Collaborate with MAT & College SLT to drive strategic priorities.
· Ensure strong leadership and an outstanding student and staff experience.
· Align daily operations with college and Trust goals.
· Foster a culture of high expectations, collaboration, and accountability
Cross-Trust Responsibilities
· Engage with the cross-Trust AP team to develop shared strategies and reduce silos
· Lead at least one Trust-wide initiative for consistency and impact.
· Reduce real and perceived gaps between college-based and MAT-wide work, ensuring staff see Trust initiatives as integral to college success.
People Development & CPD
· Support staff growth through coaching, CPD, and mentoring.
· Promote an inclusive, safe, and supportive work environment.
· Play an active role in key aspects of  People Development at both operational and strategic level 
Operational & Performance Management
· Implement college-wide policies effectively.
· Develop and oversee evaluation frameworks for strategic initiatives

Role Specific Responsibilities:
Data and Quality Leadership:
· Develop and implement Officevibe and Swaya tools to capture and analyse staff and student feedback effectively.
· Utilise Showcase (observations) and other platforms to communicate insights and successes.
· Oversee attendance and retention data, ensuring proactive interventions to support student engagement.
· Lead the continuous improvement of Teaching, Learning, and Assessment (TLA) strategies through data-driven approaches.
· Ensure high-quality assurance processes are in place, using data insights to maintain and enhance educational standards.
· Leadership of exams and curriculum planning/timetabling processes in conjunction with exams/MIS teams.

Collaboration, Influence and Innovation:
· To lead the college in developing innovation projects and initiatives, including monitoring their progress.
· To lead the development of a curriculum offer & programmes of study that meet the needs of our current and future students, including development of curriculum pathways with Coventry Education Group
· Work cross-functionally with leadership teams to embed data-informed decision-making across the institution.
· Support staff with professional development opportunities that leverage feedback and performance insights.
· Act as a key driver for innovation in data utilisation and quality enhancement.

Summary of Role Alignment Across the Trust
	Role
	Trust-Wide Lead Responsibility
	Key College-Level Focus Areas

	AP – Feedback & Insights
	Trust-wide data dashboards & quality KPIs
	Performance dashboards and analytics, quality improvement planning, innovation projects, assessment and feedback, examinations

	AP – Community
	Trust-wide student wellbeing & EDI strategy, progression
	Pastoral care, safeguarding, inclusion, bursary, EEDI, student behaviour, community partnerships, careers and WEX, Progression and UCAS, Enrichment

	AP – Student-Led Learning
	Trust-wide teaching & learning innovation
	Student voice, student leadership, student-led learning, curriculum development, digital learning, ALS / SEND, attributes development















