"Let the light
of Christ
shine in us."
Head Teacher Information Pack

Dear Colleague,
Thank you for your interest in the headship of St. John’s Catholic Primary and Nursey School in Baldock. St John’s is part of the Diocese of Westminster
Academy Trust (DOWAT), a multi academy trust of 11 schools across North West London and Hertfordshire, six secondary and five primary, with just
over 8000 pupils and almost 900 staff. Although the Trust was formed in 2012, it was essentially a loose federation of schools with very little in the way of
central services or collaborative working. This year, the core of a central team is in place and there are plans to extend that and move towards more
collaborative working.
The next headteacher of St. John’s will be joining a vibrant and supportive professional community, with opportunities for networking and the sharing of
best practice. Since September I have been working with the DOWAT primary schools, all in Hertfordshire, on creating a support structure for maths,
working towards a common approach to data and assessment, and setting up a SENCO network. Our primary headteachers are a very professional and
enthusiastic group, and a pleasure to work with.
When the previous substantive headteacher of St. John’s left in April of this year, the deputy headteacher, Mr Tom Timson, was appointed as Acting
Headteacher. We are now looking to appoint a permanent substantive headteacher to lead the school in the next phase of its journey towards being
outstanding. The Trust has recently completed a consultation on vision and values and we are clear that we want all our schools to aspire to excellence in
the service of the Gospel, to build a better world, to form our young people as agents of positive change.
The governing body at St. John’s is very much part of that vision and is led by highly capable professional people who bring a great deal of ‘added value’
in terms of support and an offer of executive coaching. You would be very welcome to visit the school, which is very attentive to how to do so safely, and
meet the chair of governors, Mrs Deborah Lodge, prior to application. Her contact details are in her covering letter. In the meantime, if you want a flavour
of the school, please see the virtual tour at https://stjohns4.herts.sch.uk/.
Thanks again for your interest in this wonderful school community and this Trust with a bold vision for the future. I wish you well with your application.
Your faithfully

Raymond Friel
Interim CEO, DOWAT
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Dear Colleague ,
I would like to add my welcome to you as the chair of governors here at St. John’s.
As Raymond says in his letter, we are very proud of our school and the Governing Body is
ambitious and active in supporting all elements of our school strategy. This includes a commitment
to continued professional development for all our staff. We offer executive coaching to the head
teacher and are working on a wider staff development program that will be led and steered by the
head teacher.
Included in this pack is some information that we think you will find helpful as you consider your
application. If you have any questions not covered here, please reach out to myself at
debs.lodge@stjohns4.herts.sch.uk and I will answer or clarify anything I can.
I hope you find this helpful and we are very much looking forward to meeting you
Warm wishes,
Deborah Lodge
Chair of Governors

Our Vision/Intent

We strive to develop and nurture the
skills, knowledge and learning attitudes of
our pupils so that they become the best
versions of themselves, guided by their
Catholic Spirit

"Let the light of Christ shine in us."

Strategic Ambition
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Educational performance
above the national and
comparable average

Achieve and maintain
outstanding school status
through OFSTED assessment

Catholicity

Deliver within budget while
ensuring safety, standards
and strategic investment

The right people, capabilities
and capacity to deliver for
our children

Excellent engagement and
partnerships with
parents, diocese and
community

Role Profile

"Let the light of Christ shine in us."

The headteacher is the leading professional in the school. Accountable
to the CEO, with support and challenge from the local governing body,
the headteacher provides vision, leadership and direction for the school
and ensures it is managed and organised to meet the aims and targets.
The headteacher working with others is responsible for evaluating the
school’s performance to identify the priorities for continuous
improvement; raising standards; ensuring equality of opportunity for all;
developing policies and practices; ensuring that resources are efficiently
and effectively used to achieve the school’s aims and objectives and for
the day-to-day management, organisation and administration of the
school.

Key Person Fit
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The last 2 years have been challenging for the school and our team.
A complete re structure in 2019 resulted in reduced FTE and other changes. This was,
of course, followed by Covid-19.
The school leader we need at St John’s will be a practising and committed Catholic.
They will be an experienced and effective school leader who is courageous enough to
shape the future and lead the team, with the aspiration to deliver what we know is
possible. They will also bring compassion and empathy that will enable them to listen,
connect with and inspire the team to deliver with them.
As a strong communicator, the head teacher will engage with the parent/carer
community, other local schools, our governing body as well as the DoWAT team. Our
school needs presence and visibility locally, within the parish and within the wider
community.
This is a fantastic opportunity for someone who wants to shape and build a culture and
team to achieve excellence for the sake of the Gospel in a school with spirit and
ambition.
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Educational Performance and Priorities
1. To recover and build from the Covid-19 baseline
2. To ensure an ambitious and measurable school improvement plan
3. To build capability and manage performance across the teaching
and support teams
4. To focus detailed and specific improvement plans on mathematics
and reading to include targets and milestones for improvements
5. To ensure all subjects are planned, measured and delivered against
the appropriate curriculum and school improvement plan
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Financial Overview

St John’s is part of a Multi Academy Trust that takes resource
management and financial sustainability seriously. Headteachers are
supported by knowledgeable finance staff at school and trust level.
The school has good financial reserves and is proactive about
maintaining a healthy financial position.
The school is supported by the Trust through the School Condition
Allocation grant for essential capital works.

