HITOI0 AW P ETED] [[TY[OSW/AS[P Uy

“ONO} Ul }95) ¢ S}B}I[IOR] 01 1UBAN "SIIAUL AP{99M S} 10] INO "$311011d Juswaao1dw] [00Ydg POIRYS INO PIeMO] yioMam se Kjroedes fenjosifajur

UYore A “1ead a3 noybnoat a11sop noi se swnioj AUew Se 9)e}I[10.] 10 pUS}}BURD NOL sayey1ioe] swn Juswido[anap geis 1einbay Juswdo[aasp 119y} UO SND0J 03 90eds pue

YS[XEZ ¢ TEPUS[E) JNGT U0 ST JeYM 395 "1e94 s} 9y 9AY A3y} USYM SATI9}J0 1SOW DIB SIDYILS] 18] MOWY 3/\\ ‘dury Juswdorasap

3Y}JO 9SIN0J 3} 18A0 120} JUSULISNA( [[e 10] Bumjisulos st 3191 0s [0 1n0 ypim subie reruswjredsp pue [ooyos sjoym pauuefd Ajjesibaje.a)s 0] ssa00e dARY JIRIS [V
sauas-TuIwW yoey ' 140 119yl yum uo bunjiom Afpnyesodind usaq aney seuorssajord

13y30 yeym jo 1oddius e 156 pue uoro9ja1 9xyoacid ‘suorjesiaAuos feuorssajoxd awmn yﬂmgmoﬁw ASQ RIS
9ARY 'seapl a1eys 0} 9oe[d JUS[[99XS U 916 SWINIO] 9y [, "Aep INOA 11B31S-o D] ;
03 uorssas e ojur dorp ued noi fuutow Aepsaupapp 41947 *(in0 X) ost3xadxs asnoy

-urano Aq pajeiroe; a1e yorym sdoysiyrom Addeus A[2oom a1e SWINIO] S} NUIW-G] X30Pdd Je1S MoN PUE 103
oeqps9) axodsaq YIIm SIISIA UOSSI] Je[nbal pue J0jusur 3oslqns
SOLISS-TUITA[, '3 STUNIO] SINUIN-G] 112U} YIIM J29W 0] durr} pa3osjoad sonteoel 1 0F A1sas ‘SIy 0} ISy} | UWmNy 10§

pauuerd suoissas 3y} 10] MO[aq >00] B3 e, JJels paouaiiadxs Jo eioy}aid e pue s1ojuauwl
uononpul a1 Aq pajei[oe] stuoissas yoeg ‘Hurures| pepusiq LT Y} pu e 19jj0

ado 100Yss 2[oym 1]} 0] UOIJIPPE Ul 818 SUOIssas juawrdooaap reuorssajoad zenboa
9$91 ], "UOIYSNY BUOL] ‘I0JUSW UOHINPUI PaRiwod e kg pes] surureiboid uoronpur
POSH BNJX2)U0D JSNGOI B 0] SS90 SBY SYH L, 18 (1DF) 1oYdes ], a1e) Aj1eg Aeag

‘adD pebejueapesiq

pueburpaenbsyeg pazien)xajuod saILYS YO TYM 19uI0d Jybijjodg, ay) pulj osie
ued nog ‘qdo sburys e 103 doys-dois-suo e STSTY J, ‘PeIYE {2aM 3} 10} I3]0 3SNOY
-UI 9y} 0} $3o131e pue sjseopod pauzzojur yoaeasas Hurpes] woid ‘saryruniioddo
ad D30 1S0Y S[OYM B S2IBYS PUBXOqUT INOA 0] PaI9AISp STuonyesriqnd Apyyasam siy1,

unaqng adod swwrerboig uononpuyy .[.0g

* JusurIaleqg, Jo Asuwinof e moys pue ' UWINY Ul UOIIONpUl I8y} 80URYUS 19Y}INJ 0} SUOIssas juswdoanap feuoissajoid

s97042 buradg pue uwniny sy} woy bummorjoj sonoeld aje1aqrep Jjo eale 1ok uo LD 943 uo ur urof 03 SW0d[o M 318 SI91IRIS MAU [y 2w Jo pourad e 1aA0 aousriadxs
STNO0J 1830 © SARY [[IM SUOIJESIDAUOD 9S9Y [, "UOIIBSISAUOY) SAIRIOGR[[0D) 189J-03-183] SATIR[NUIND B S15S2001d UOTIONpUI 91} 1B} ST UOISIA INQ JUSPIJUOD pUE S[qeabpaimouy]
yusuniedep puooss e 919[dWI0D [[IM JJRIS JO I9qUISW AI9AS ULIS} JDUIUWING OY} UI-E awooaq A3y} jey} os ‘Ajjusronzgs pue Ajoarnoayys saonoeld Bup{iom pue soyje
‘aInjna [00YDS 8} }noqe ules] pue uonisod 19t Jjo syuswainbal oy Ym rerue;]

*JUSULINYISG, U0 PISsNO0] A[a391dwiod pue saxe)s awooaq jjels buryoes) diay o1 paubisap st swwreibord uononpuj ay 1, ‘swurerboid

amof st soustradxa Buryoeod s1y) ‘ureby 91040 uwmny oy} BUIMO[[0] IoMawRI] yuswdoraasp [euoissajoid sxjodsaq pue [[NF B SSAISIDI Iaq WO W B[, VAL Mau A19Ag

140 ey uo sonoeid 91eI9qI[aP JO BSIR PSYIIUSPI INOA UO SNO0JIL3[O B 9ARY pUR "JI9S} JO UOISIDA MBU B SOUI0O3] WIRS} INO JUIWIINIIDI MIU AIIAS YIIM JAI[3G AN

JIS @ y3m ubife 0] SnUNUOD [[IM SUOT}ESISAUOD 3SIU], ‘UOT}IBSISAUOY) SAI}RIO] B[[0D)
1394-0}-193( jusuwi}redsp e s1ojduwrod [[1m JJels Jo Iaquiawr A1aA0 wid) butadg a1 ul-z

‘uotsinoid g4 yum uawabebus axjodsaq oty suuIIL}dp

[[IM SN0 ST T, "IO0] JUSUISSISSE DATIRULIO) PSNURUOD 91} apisbuoe 1eakojwuspese
2Y1J0 9s1n02 a3 1910 doasp Afjnyasodind o} s1syoea) 103 sonoeid 21D QISP

Jo ea1e ue 0} snooj Nfodsaq eaatb A[jeoruef10 OS[e [[IM UOIJESISAUOD SIT ], ‘JUSUISSISSE
sarpeurao} ‘Auorid ueld Juswrasorduw] [00Y IS 93 UO SN0 B SBY YD TYM UOTIRSISAUOD
annyeIoqerfo) wbeurw sull B9ARY [[IM JJBIS JO I9qUISW A19AS UIID} UMININY U U[-]

“moreq sanrunjroddo st ur 3sa1ajut 19151691 03 Testexdde noAk Buimoroy JUT STyl s

yuswdo(easp 1noA 191Ny 0] pasoaur 196 ued nok moy ass

0} 13peat s637702 1noA jorju00 asesid 1rom Buryroxs sy Jo 1red e aq 03 1] P[NOM NOA J]
‘qni sabenbuery e ‘A[jusda jsow pue qni sy paleubissp e ‘[ooyog yosreasay e oq
o1pnoidsinyrjos Aurspeoy abueis) 10pn], ‘GQni [ooysg buryseay e furaq se[pmsy

. ‘ado

. LMmEuozu@ uo wmwwzuoh« Arp3ordwioo pue maxﬂmm?o”.m._M SHOESIRII0e 0} SUIOD 11 USYM SUOAISAS 10] Bunjiauios s1919y3 ‘[nyi{og Awrepeoy abueisy 1opn,
=L Sopoeid SjeIeq S el AU BUE SSR0STP B SW PRoUS] UL "g.4q pamaq[ofifsa v 1uswdoransp [euoissajoid ur jjasinok asewwiA[[ny 0} MoT2q paieys sanunjioddo
uossa e g ‘9o130e1d 9)RI9qI[9 P JO UOTIRISPISUOD [ JO $S2201d da)s-8a11] B SOA[OAUL proysaiy)aty} ur sbebus pueuoneyoadxs ay) anoqe ob o) Ayrunyzoddo jo peam
@dD 24l (LJ0) ysomauress Buryoesy, 35111 A3Tend Su3 YiLm SSOUSATIOS]R 1jels e os[e st 219y, 'senunizoddo juswdo[anap [euotssajoid 9102 31} 0] pajruruzod Afpng a1e

aoueyua 0} Aem anbrun e a1k SUOTIBSISAUOD 9SOV, "189A STUIa pPRIR 9y} Inoybnoiyl
SUOI}ESIDAUOD SAT}RIOQR[[0D [BIUSWIDIOUL SATOI [[IM Jels Buiyoes) [y

sanbesy[oo a1eym jusurzalyaq jo jinsand jusisisiod pue JUSISISUOD € SN[BA SM Y D11V

SUOT}eSIDAUO0) dAIJRIOqE[[0) :BUIYIR0D) [PUOTIONIISU] JUsil= [ UYIeS Aueproy <Ouelry ropn L a0

add>d 10

add 310

S§¢02-%202 ddD

§202-%202adO ;... QYD I, s

SYOL




TGAS

Grand Union

CPD 2024-2025

Threshold Programmes
NPQ

i*Language

So far we have had over 20 colleagues complete an NPQ at TGAS. Following the
pathway of the ‘QFT workshops’ and the ‘Middle leader masterclass’ provision we
offer sponsorship onto a range of NPQ qualifications. You can choose togo for a
‘Specialist NPQ’ or a ‘Leadership NPQ’; there is something for all. Register your interest
with your line manager and submit a rationale for the enrolmentonto the NPQ. Takea
look below for the range of NPQs:

Specialist NPQ Leadership NPQ
NPQLTD Coursedetails

S NPQSL Course details
Z%WWO Course details NPQH Course details
N Course details NPOEL Co detail
NPQLL Course details Q B

How to apply: NPQ Application

There are also opportunities to workin collaboration with the TSHto be a part of the
NPQ/ ECT facilitation team. If you would like to know more about what NPQ or ECT

facilitation entails please contact estalalrd @solihull tgacademy.orguk

The CPD Library

The CPDlibrary isa central resource that pulls together the best in education
research and literature. All staffhave access to the library and can easily access
key notes on improving their QFT, leadership capacity or classroom behaviour
culture. This is a working space where staff can read and collaborate to inform best
practice.If youwant to 'rent’ out a book please use this jink to peruse the selection.
We offer a same day delivery!

Seen something that looks interesting that is not in our library? Please get in touch
as we are always looking to broaden the selection on offer.

TGAT Betterment pathways

All staff will have access to the TGAT ‘Betterment Pathways’ which include ahost of PT
opportunities for teaching and associate staff. Take alookat what is on for you....Trust
Betterment Sessions 24-25,pdf

Still want more?

External Courses

Weregularly endorse staff training on external courses to complement their
profession growth. This could be pedagogical or to enhance subject expertise!

If there is an external CPD course that you would benefit from attending, then please
getintouch with all of the details by completing this MS Farm .

MWW #ﬁmﬂ%gg Hub _ .H.Q_D.m A
CPD 2024-2025

Threshold Programmes

Quality First Teaching Workshops

This is a pedagogical programme designed to supercharge your classroom
practice. These short and snappy workshops bring researched informed strategies
to your Quality First Teaching strategies. Opento all staff, the 5x 45 minute
sessions provide the perfect opportunity to try something new, bedriven by
contemporaryresearch and to share ideas with likeminded colleagues. The
programme culminates in peer-to-peerlesson visits to really unpick your deliberate
practice and focus on long term changes to your T&L. If you are a new member

of TEAM TG this is a perfect complimentto your induction journey!

Session1l: Cognitive Science of Learning
Session2: Behaviour for Learning
Session3: Questioning

Session4: Formative Assessment
Session5: Adaptive Teaching

Middle leader 'Masterclass 2.0’

Are you a current or an aspirational future middle leader? If so, this programme
has all of the ‘big hitting’ leadership workshops! Each session has been precision
planned to address the day-to-day challenges of amiddle leader. This evidenced
based approach looks a what great leadership entails and how to translate this
into your department context. Want to know what last years cohort said about
this programme?...Middle Leader Master Class Feedback.pptx

Session 1 Affiliative leadershipskills

Session 2: Curriculum crafting

Session 3: Information gathering &Data in your department
Session 4: Accountability and difficult conversations
Session 5: Budgets and capitation

Aspiring Senior Leaders

This bespoke programme aims to develop expertise in two leadership stands:
Pastoral and Strategic. Aspiring Senior Leaders will have the opportunity towork
closely with a College Leader in a flexible capacity. This will culminateina
whole school project to compliment the development of the whole school foci.

It might be you would like to jump into a TAP, PSP or PAP? Do youwant to know
more about the role of alternate provision? There are a whole range of pastoral
exposures to consider!

It might be that you would like to workalongside and shadow a College Leader on
their whole school leadership strand. CPD? Data/ Timetable? Praise & Behaviour?




