HR & PEOPLE MANAGER

INFORMATION PACK
Central RSA Academies Trust
Social Justice Through Exceptional Schools

INTERESTED IN WORKING AS
PART OF AN ORGANISATION
WITH A POWERFUL VISION
AND STRONG VALUES?
We are a group of schools with a strong and powerful relationship with The Royal
Society for the Encouragement of Arts, Manufactures and Commerce (The RSA).
The RSA has a strong history of supporting educational innovation, thinking and
approaches, going back as far as the Nineteenth Century.
Today the Central RSA Academies Trust (CRSAAT) work together as a group of schools,
working closely with the RSA, to ensure the best possible educational outcomes for
young people in our schools. We aim to ensure excellent test and examination results
for our students, and ensure they are fully prepared for a happy and fulfilling life.

WE BELIEVE IN BEST!

THE HISTORY OF THE CRSAAT
2012 The Trust is founded by Arrow Vale RSA Academy
2013 Ipsley CE RSA Academy joined the Trust
2014 Arrow Vale RSA Academy achieve ‘Outstanding’ by Ofsted
2015 Arrow Vale RSA Academy becomes a National Teaching School
2016 Church Hill Middle RSA Academy & Abbeywood First RSA Academy join the Trust
Ipsley CE RSA Academy Achieves ‘Outstanding’ SIAMS inspection

2017 CRSAAT becomes the accounting body for the RSA Academies Teaching School Alliance (TSA)
RSA Academy Tipton joins the Trust
The Trust is renamed Central RSA Academies Trust & central office in Birmingham opened

2018 Abbeywood First RSA Academy becomes a Teaching School
2019 Sutton Park Primary RSA Academy joins the MAT followed by Oldbury Park Primary RSA Academy and
St Stephens First RSA Academy

TRUST IN NUMBERS
Over 600 Staff
8 Academies
3800 Pupils

THE ROLE
HR and People Manager
Salary: £40,000 - £45,000
Type: Permanent Full Time
Context:
Working together as part of the RSA Family of Academies, our exceptional schools create learning that is
inspirational for all: igniting imagination and enabling creativity and curiosity which result in the highest
achievement. People are valued and happy, developing the skills and networks for success and fulfilment.
The Trust is committed to deliver on the following strategic objectives (SO) so this role will be a key part of that
delivery:

Outstanding Professionals
Recruiting, developing, retaining and deploying the best staff and governors (SO 1.1)
Implementing our talent management and succession planning agenda (SO 1.1)
Developing workforce expertise for all (SO 1.3)
Employee engagement, experience and well-being (SO 1.5)

Innovative Systems Enabling Creative Schools
Excellence of central service provision in all aspects of HR (SO 2.4)

Exceptional Learners
Exceptional outcomes (SO 4.6)

In order to achieve our objectives we will be embarking on new projects to deliver and embed new business
systems and processes and ways of working to improve our efficiency and to make progress towards becoming a
high performing organisation. This includes a comprehensive overhaul of existing IT systems and business
processes. We are also committed to our talent management strategy, ‘Let’s Talk People’.

We are seeking organisational development expertise to enhance the capability of the existing HR provision
within the Trust to support existing initiatives and to help shape and deliver an ongoing programme of
improvement.

JOB PURPOSE
To contribute to the design and delivery of people and organisational development strategies and the
management of change in support of the Trust’s strategic and operational plans, providing information, advice
and services as required. Working with teams across the Trust, but particularly, our principals, our outsourced
HR provider (currently Browne Jacobson), our operational functions and Finance, to support a programme of
continuous organisational performance improvement which helps the Trust achieve our strategic objectives (as
described earlier) and our ambition of a high performing organisation.

The role will be based in our contemporary designed central office in the desirable Jewellery Quarter area of
Newhall Street in Birmingham and involves regular travel to our current RSA Academies in Worcestershire and
the Black Country, as well as any future joiners.
As part of the Central Support Team the post will work closely with HR support staff and Senior Leaders across
the Trust.

MAIN DUTIES
Organisational Development
To contribute research, analysis and ideas to the development of the Trust’s people strategy in order to ensure
that organisational development initiatives are appropriately integrated and aligned with strategic and
organisational goals.
To design and deliver OD and change management strategies, processes and interventions that s upport the
Trust’s ambition to be a high performing organisation; to include initiatives which foster a high performance
culture, where valuing learning, continuous improvement and diversity are the norm.
Responsible for the People and Culture development with a focus on growth of the strategy plan for the business
To develop and deliver new approaches to performance improvement initiatives.
To identify opportunities for performance improvement through, for example, undertaking internal diagnosis,
process/system reviews in order to understand barriers and possible solutions; conducting external research into
good practice and new ideas.
To commission and manage additional internal or external resources as and when required in order to ensure
cost-effective delivery of agreed OD initiatives.
To design and facilitate in-house events (e.g. workshops, away days) as required.
To work with the Corporate Services Team to ensure effective communication and consultation processes and to
build staff engagement.

Learning & Development
To develop the Trust’s approach to talent management and succession planning and to co - ordinate the
contributions of key stakeholders to ensure effective implementation of the ‘Let’s Talk People’ programme.
To work with line managers on the design and delivery of appropriate and relevant development plans for their
staff; to commission and evaluate agreed internally-delivered interventions.
To develop coaching, mentoring and secondment schemes to support staff development and the achievement of
development plans.

HR
Working with our
outsourced HR
provider, be
responsible for
the Trust’s job
evaluation
system, advising
on job design, job
descriptions and
the correct
grading of jobs.
To oversee the
annual appraisal
process,
monitoring
compliance with
the timetable and
working with the
Executive
Principal (CEO)
and Principals to
ensure
consistency of
quality in appraisal documentation.
To develop and implement a quality induction programme for all members of staff.
Working with our outsourced HR provider, be responsible for the development of Trust HR policies and
procedures that are compliant and meet the needs of the organisation.
Working with our outsourced HR provider provide a KPI dashboard and Executive Summary report for the Bo ard
demonstrating key people related insights.
Use the dashboard and key people related insights to contribute project proposals to keep the organisation on
track to achieving its strategic objectives and its ambition of becoming a high performing organisation.

General
Build strong relationships with the Senior Team by attending regular meetings within the group
Provide pro-active support to the Senior Team to achieve business aims

This list of duties is not exhaustive but outlines the main features of the post at appointment and may vary as
the job evolves without affecting the nature of the duties or the responsibility level.

PERSON SPECIFICATION
Person Specification:
You will be Level 7 CIPD qualified (or equivalent), or be working towards.
You will have previous and current experience of working to a similar level within a busy, proactive HR function.
Able to demonstrate up to date knowledge of theory and good practice in key areas: Organisation development
particularly around change management and developing organisational culture
Learning & Development, particularly management development and talent management.
Track record in delivering successful OD projects and supporting organisational change; influencing, building and
sustaining relationships in order to achieve results.
Experience of, and commitment to, continuous organisational improvement and the ability to act as a change
agent.
A working knowledge of current employment law and best practice is essential to this role.
Experience in the use of computerised HR & Payroll systems, and demonstrable IT skills.

Skills
Excellent influencing and interpersonal skills with people at all levels, internally and externally.
Strong written and oral communication skills, including presentation skills.
Strong coaching/mentoring skills.
Effective planning and project management skills with the ability to set and work to (personal, team and Trust)
deadlines.
The ability to engage, conduct diagnosis, analyse findings, generate options and build commitment to solutions.
Change management skills.
Event design and facilitation skills.
Numeracy and ability to analyse quantitative and qualitative data.

Personal qualities
Self-motivation, enthusiasm and results-focus.
Flexible, adaptable and comfortable with ambiguity.
Negotiating, influencing and holding to account.
Pragmatic and solution-oriented.
Committed to high standards and continuous improvement.
Ability to move between big picture and detail.
Commitment to Equality & Diversity practice.

RSA COMMITMENT (OUR SPONSOR)
As part of the evolving journey of RSA Academies and our relationship with our schools and the communities
they serve, we have been exploring our ‘distinctiveness’ and asking, ‘what makes an RSA school?’

As a considered response to this the RSA have created three school-wide ‘commitments’ that relates to the arts,
creativity and cultural education and to the world beyond school. Here they are:

Arts, Creativity and Cultural Education Commitment
Preparing for the World Beyond School Commitment
Inclusions, Mental Health and Well Being

They have been developed by the RSA Academies team, in close consultation with the RSA Academies Board and
the Chairs of Governors and Principals of all the RSA schools. As such, they are a commitment that everyone has
signed up to and has a part to play in making happen. They are a journey however, and each school is at a
different starting point with ideas and activities to share as well as areas to learn. The RSA’s role is in supporting
and providing opportunities for the schools to do this, whether through our ‘resource packs’, connections with
RSA Fellows or wider local, national or international networks.

The commitments are about the culture of the school fundamentally, and their sense of place in local
community as well as ways to work with other schools in the RSA Family of Academies – in short about the
opportunities open to the children and staff.

HOW TO APPLY
For a private and confidential discussion about this exciting post please contact Michaela Moore, COO on 0121
270 3117 or email mmoore@centralrsaacademies.co.uk.

We also encourage applicants to visit all our Academy websites as well as our Trust website;
www.centralrsaacademies.co.uk.
If you wish to organise a visit in person please call Jessica Rajput on 0121 270 3117
To apply please complete the application form and email with an up to date CV
Closing date on or before the 7th February 2020
Shortlisted candidates can expect to be required for interview week commencing 17th February 2020.
Central RSA Academies Trust is committed to safeguarding and promoting the welfare of children and young
people and expects all staff and volunteers to share this commitment. This post will be subject to an enhanced
DBS clearance.

WWW.CENTRALRSAACADEMIESTRUST.CO .UK
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